5. AN INCLUSIVE AREA WITH STRONGER COMMUNITIES

Aim: To increase community participation and involvement

Ref.
ACTION
OUTCOME/

MEASURES OF SUCCESS
TIMESCALE
RESOURCES/ FUNDING
PARTNERS

(Lead in bold)


COMMENTS

5.1
Produce joint Tenant Participation /Community Development Worker strategy.
Strategy implemented.
By February 2004.
Within existing budgets.
Tenant Participation

Community Development Worker


5.2
Implement Street Rep/Participation and Advocacy to Tenants on Housing Service (PATHS) model.
Street Rep or PATHS model implemented.
By July 2004.

Tenant Participation

Community Development Worker


5.3
Develop Cornerstone Transitional board to become a fully operational board.
Cornerstone fully operational board in place.





5.4
Increase capacity of local groups to participate in local decision making.
Evidence of more groups participating in local decision making.
By October 2004.
Within existing budgets.
Neighbourhood Co-ordinator

Community Network

Community Development Worker

Tenant Participation

Local Elected Members




Aim: Increase community activity

Ref.
ACTION
OUTCOME/

MEASURES OF SUCCESS
TIMESCALE
RESOURCES/ FUNDING
PARTNERS

(Lead in bold)


COMMENTS

5.5
Develop usage of new community room at Ordsall Neighbourhood Office.
Targets to be agreed by Steering Group
By August 2004
Within existing budgets
Neighbourhood Office Steering Group


5.6
Open Ordsall Community Café.
Café Open.

Various:

NOF (Fair share)

Ordsall Community Committee


Ordsall Community Café Management Committee


5.7
Develop potential community use of Salford Lads and Girls Club.
New groups using club.
October 2004.
Various
Salford Lads and Girls Club Management Committee
See section 2.7

See section 4.6

5.8
Develop support of tenant association/residents groups in Clarendon/Precinct area.
Support identified and available.
By January 2004.
Within existing funding.

Community Committee
Neighbourhood Co-ordinator

Tenant Participation

Community Development Worker


5.9
Develop communication between Seedley and Langworthy Partnership Board and local people.
Evidence of developed communication mechanisms.
By April 2004.




5.10
Evaluate Seedley and Langworthy in Bloom.
Evaluation report produced

Learning offered to other areas.
By February 2004.
Within existing budgets.
Community Regen Co-ordinator.


Also see Strengthening the Communities Action Plan (Seedley and Langworthy)

