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ORDSALL HALL

1. Purpose of Report

To inform members of ongoing work towards the conservation and redevelopment of Ordsall Hall.

2. Background

2.1 Ordsall Hall is a Grade 1 Listed building in the ownership of the city council.

2.2 In 1998 a bid to the Heritage Lottery Fund was unsuccessful, largely because the bid was too broad in its aims.

2.3 Since then Ordsall Hall Museum has 

· Developed a highly successful schools programme, specialising in the Tudors, using trained staff in costume.  Bookings fill the whole of term time and stretch well into 2005.

· Introduced very successful Family Fun Days 

· Continued to be well supported, and protected, by members of the local community

· Hosted the highly successful Lighting the Legend community event

2.4 Although use of the building has been developed, several issues need to be resolved:

· The city has inadequate resources to maintain and conserve the building

· The grounds of the building are neglected.

· The building has poor staff facilities and inadequate disabled access

· Marketing of the attraction is limited.

3. Proposals

3.1 It is proposed to develop a strategy which will involve

· Developing a Business Plan which will ensure 

· The sustainable conservation of the Hall’s fabric

· The development of the Hall as an active educational resource

· The development of the Hall as a unique heritage and tourism asset within Salford, Greater Manchester and the North West

· Applications to the Heritage Lottery Fund [HLF], English Heritage and other agencies for the specialist conservation of the Hall itself and those elements of the grounds for which there is archaeological support for restoration.

· Including in those bids improved access and building alterations which will enhance the Hall’s current and future use.

· Using Section 106 monies and funds raised by appeal to match potential HLF grant aid and develop initiatives inside and outside the Hall which cannot be grant funded.

3.2 No application to HLF can be made until a Conservation Plan has been completed.  This work is expected to be complete by October 2004.  The two stage HLF bidding process is expected to take around one year once the specialist work on the Conservation Plan is complete.

3.3 While the development of the technical side of the initiative is taking place, it is planned to carry out a range of high profile visits to the Hall and develop a ‘Friends of Ordsall Hall’ group to raise the profile of the project as well as additional funds.  A ‘Vision for Ordsall Hall’ is being drawn up in order to support and inform stakeholders, friends and potential supporters of the project.

3.4 In April 2004, the Hall will be hosting an exhibition of plans for the Development Framework for Ordsall currently being prepared in partnership with Legendary Property Company. This will include proposals to improve the setting of the Hall and to develop better connections to surrounding areas.

3.5 The Group which is leading the project currently consists of staff from Development Services and Education and Leisure, as well as the Head of Marketing and Communications, the Ordsall Neighbourhood Manager and Warren Smith, the Chairman of the Legendary Property Company.

4. Conclusion

Members are asked to note the report and expect to receive future progress reports.
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