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REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION
TO THE LEAD MEMBER FOR PLANNING ON  21st DECEMBER 2010
TITLE:
TRANSPORT CAPITAL PROGRAMME  -  UPDATE
RECOMMENDATION:

It is recommended that the Lead Member notes the report.
EXECUTIVE SUMMARY:

This report presents the current position with regard to the City Council’s Transport Capital Programme 2010/11.
BACKGROUND DOCUMENTS:
Block 3 Transport Capital Programme Monitoring Report – December 2010.   (Available for public inspection)
KEY DECISION:
YES / NO   
The report is for information only. 
DETAILS:

Block 3 Transport Capital Programme 2010/11, Summary:
1. The latest Block 3 Transport Capital Programme Monitoring Statement is annexed to this report, providing the details of the programmed schemes.  A short summary of the current position and the main points of note are also described below.
2. The figures below summarize the financial situation.  The Allocated  Expenditure column indicates specific allocations made for 2010/11.  The Approved Capital Programme column indicates the resources that the City Council has made available.  
	Block 3 

Transport Capital Programme 2010/11
	£000s

	
	Allocated

2010/11
	Approved Capital Programme
	Committed Spend
	Forecast Spend
	Spend

To-date

	Cadishead Way

MSIRR
	-

-
	665

-
	665
55
	665

55
	35

1

	Bridges& Structures

Structural Maint
	}    2691

}
	}     2691

}
	350
890
	663

1040
	106
387

	Integrated Minor Works
	1526
	1526
	819
	1643
	405

	Carry Forward from 2009/10
	432
	432
	432
	-
	-

	A580 Exceptional Maintenance
	-
	589
	589
	589
	90

	Quays Loop Road
	-
	650
	650
	650
	372

	A6 Congestion Reduction Funding
	180
	180
	180
	180
	-

	25% In-year cut to LTP funding
	-740
	-740
	-
	-
	-

	Totals
	4089
	5993
	4630
	5485
	1396


3. The Spend To-date figures are those as shown on the Council’s SAP system, and these would indicate that only £1.396 million of costs have been charged so far this year, i.e. only 23% of the budget, whereas, 66% of the year has elapsed.  However, the figures recorded on SAP are misleading, as there have been significant areas of highway works undertaken that have yet to have their costs processed through the system.  This matter has been raised with Urban Vision, who have been asked to ensure that scheme charges are fed through regularly to SAP, to enable the proper monitoring of the programme throughout the year.
4. The forecast spend for 2010/11 is currently indicated as £5.485 million, against an approved programme of £5.993 million, i.e. only 92% spend, and short by approximately £0.508 million.  In previous years, officers would tend to deliberately over-programme by approximately 10 – 15%, in order to be in a position to ensure a full spend of the budget by the end of the financial year.  The over-programming would be reduced towards the end of the year, when the final programme would be firmed up as to which schemes could be implemented on time, and which would form the beginnings of the following year’s programme.  

5. Due to the substantially reduced budgets expected over future years, however, this year’s programme has not included any over-programming, as officers are mindful of the need to ensure a minimal of commitments into the future years.  Indeed, there is currently a significant backlog of Community Committees’ devolved budget allocations, amounting to approximately £1.500 million of commitments, which will need to be honoured in next year’s programme.  Consequently, any underspend from this year’s programme will need to be taken forward to supplement next year’s programme.
Major Schemes:

6. Funding allocations for Cadishead Way have totalled £19.405 million, with only £17.348 million spent as at March 2010.  Thus, there are still sufficient funds to cover the forecast £665,000 costs this year. 
7.  The £55,000 for the Manchester Salford Inner Relief Route is for outstanding land compensation costs.  
Bridge Assessment and Strengthening:  

8. Surveys to assess our river bridges for problems relating to the scouring of the river bed (following the high river flows during the recent floods) will be covered within the “Bridges General” allocation. 

9. The subway improvement programme costs relate to the Improvements proposed for Pendleton Roundabout.  A revised estimate for this scheme has recently been costed at £260,000.  

10. The Broad Street Footbridge scheme is now under review, and it is likely that this bridge will be removed and replaced with an at-grade staggered pedestrian crossing facility.  Although this scheme has yet to be designed, it is expected that it will entail the removal of one of the two right-turning lanes from Broad Street into Frederick Road, in order to provide the space for a suitable central refuge.  The costs have yet to be determined, although it is anticipated that they will be of the order of approximately £50,000 for bridge demolition, and £100,000 for the new crossing facility.  Thus, the net cost is anticipated to be roughly the same as the original cost for the repair of the bridge itself.  

11. The Frederick Road Rail Bridges scheme is still progressing.  The costs for this year relate to the introduction of the weight restrictions and the traffic management arrangements at Broughton Road / Cheltenham Street.   

Structural Maintenance:

12. The Liverpool Road, Cadishead, scheme is now complete.  

13.  The temporary works to the Worsley Brow Roundabouts were completed back in March 2010, although the costs have yet to be charged to the Council’s SAP system.  

14.  The Leigh Road scheme is programmed to commence on site in January 2011, at a reduced cost, as a result of a change of tact on the level of repair to be made, all as part of the approach being taken through the Network Recovery Plan.  

15.  The Manchester Road West scheme will be implemented in tandem with the Community Committee’s scheme to improve pedestrian facilities at the Cleggs Lane junction, so as to save on traffic management costs.  

16.  The Moss Lane scheme is anticipated to commence on site this month.

Public Transport:
17.  There is currently only one significant public transport scheme, which is the bus stop improvement programme in Cadishead.  This scheme is due to commence on site shortly.
Cycling Facilities:

18.  The Cycle Parking programme is progressing this year, and Urban Vision have now been issued with the sites to be implemented.

19.   We have yet to be invoiced for our contribution towards the upgrading of the Bridgewater Way canal towpath.

20.  The Hessell Street improvement works have been sent for a revised cost estimate.  It is currently expected that the scheme will commence on site in January 2011. 

Other Minor Works:

21.   The Dropped Kerbs and Tactile Paving programme is continuing with a forecast spend this year of £100,000.
22.  Works to the Roe Green Looplines has also continued this year, with a forecast spend of £160,000.  This includes completion of the last phase from 2009/10, plus works to improve the surface and lighting under the A580 bridge.

23.  The A6 Congestion Reduction Route scheme is currently showing a credit on SAP.  This is because the City Council has received its share of Congestion Reduction funding, of £180,000, but has yet to incur costs against it.  The funding will be put towards the bus lanes and cycle lanes being implemented on the A6 Crescent.
Community Committee / Devolved Budget Schemes:

24.   The main issue within the Devolved Budget programme relates to the uncertainty surrounding the A580 East Lancashire Road crossings in Worsley and Boothstown.  Worsley and Boothstown have been effectively storing up their budget in order to fund this scheme, which is estimated at approximately £440,000.  As this issue has not yet been determined, this scheme will not commence on site during this financial year.  Thus, regardless or whether or not this scheme is to be progressed, there will be a commitment to honour Worsley & Boothstown’s unspent devolved budget in next year’s programme.
25.  The Thorn Road Traffic Calming scheme is now complete.  

26. The Ordsall Estate 20mph Zone scheme has received an objection to the Traffic Regulation Order, which will need to be considered by the Regulatory Panel.  It is anticipated that his scheme will commence on site in the new year.

27.   The Manchester Road / Cleggs Lane Pedestrian Facilities will be implemented in a joint scheme combined with the Manchester Road Resurfacing.

28.   The Dean’s Road / Ellesmere Street Traffic Calming scheme is expected to commence on site in March, with carry-over expenditure into 2011/12.

29.  The Swinton Driver Feedback Signs are now installed.
30.  There are also a significant number of other Community Committee schemes that are now complete, but where Urban Vision have yet to charge the associated costs on to SAP.  This relates to the difficulties that are being experienced, as described at Para. 3 above.

Highways Investment Programme, Summary:
31.  The available funding for the Highways Investment Programme 2010/11 is    £4.072 million, broken down as follows:

-  HIP Allocation C Forward from 2009 / 2010

£1,200,000

-  HIP Allocation 2010 / 2011



£2,872,000

                        Total HIP Allocation


                      £4,072,000
32.
For 2010/11, in view of the previous severe Winter, the HIP funding is being utilised as a resource for both potholes and to tackle the tripping hazards.


  Potholes:
33.
The block HIP allocation for potholes amounts to £800,000.  A summary of the blocks within the programme is shown in the schedule below.  The details of these schemes are provided in the attached Annex.
	Pothole Works By Ward


	£000s

	
	Total
	Cumulative Total

	Barton
	36
	36

	Boothstown & Ellenbrook
	26
	62

	Broughton
	61
	123

	Cadishead / Claremont
	110
	233

	Eccles
	86
	319

	Irlam
	73
	392

	Irwell Riverside
	42
	435

	Kersal
	44
	479

	Langworthy
	59
	538

	Little Hulton
	73
	612

	Ordsall
	42
	653

	Swinton South
	103
	757

	Walkden North
	10
	767

	Walkden South
	58
	825

	Cut off
	
	

	Weaste and Seedley
	50
	875

	Winton
	27
	902

	Worsley
	46
	948



Highways Investment Schemes:
34. The funding for the Highways Investment Schemes amounts to 

£3.272 million.  A summary of the schemes proposed / completed is shown in the table below.  The details of these schemes are provided in the attached Annex.
	Highways Investment Schemes
	£000s

	
	Cost
	Cum Total
	Status



	Micro-asphalt prog – Ph 1
	575
	575
	Completed

	Micro-asphalt prog – Salford East Ph2 
	758
	1333
	Completed

	Micro-asphalt prog – Salford West – Ph 3
	530
	1863
	Completed

	Surface Dressing Pre-patching 
	250
	2113
	Feb / Mar ‘11

	Rydal Crescent Resurfacing
	30
	2143
	January ‘11

	Micro-asphalt programme – Phase 4
	200
	2343
	March ‘11

	Northumberland Road, Salford 7
	60
	2403
	Completed

	Dorchester Road, Swinton
	70
	2473
	Dec ‘10

	Eastham Way / Pemberton Street, L Hulton
	191
	2664
	On site

	Dudley Road, Irlam and Cadishead
	50
	2714
	Jan – Mar ‘11

	Lullington Rd, Claremont, Weaste, Seedley 
	5
	2769
	Jan – Mar ‘11

	Victoria Rd, Claremont, Weaste, Seedley
	63
	2832
	Jan – Mar ‘11

	Cholmondley Rd, Weaste, Seedley
	86
	2918
	Jan – Mar ‘11

	Chandos Grove, Weaste, Seedley
	35
	3033
	Jan – Mar ‘11

	Fairhills Road, Irlam and Cadishead
	150
	3188
	Jan – Mar ‘11


35.
The spend to-date on the Highways Investment Programme is £0.855 million, against an allocation of £4.072 million.  This represents only 21% of the programme, whereas 66% of the year has elapsed. Urban Vision will endeavour to pull this back during the remainder of the financial year, so as to ensure a full spend.

KEY COUNCIL POLICIES:
Local Transport Plan.  Sustainable Transport Strategy.  
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 
This report provides merely an update on the financial situation of the Transport Capital Programme.  As such, it has no direct impacts or implications with regard to equality issues.
ASSESSMENT OF RISK:

No risk, as the report  does not seek any approvals to associate any risk to.

SOURCE OF FUNDING:  
The report relates to the Block 3 Transport Capital Programme and the Highways Investment Programme 2010/11.
LEGAL IMPLICATIONS Supplied by Tony Hatton  Ext 2904 
Approved for monitoring purposes.  No other comments. 
FINANCIAL IMPLICATIONS Supplied by Steven Bayley  Ext 2584.  Every effort needs to be made to ensure that the spend information that is collated by Urban Vision is supplied in a timely fashion, enabling officers to manage the programmes effectively.  
OTHER DIRECTORATES CONSULTED: 
No other Directorates have been consulted.
CONTACT OFFICER:
Darren Findley
TEL. NO.
3849
WARD(S) TO WHICH REPORT RELATE(S):   All
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