



______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR PLANNING

ON 18TH MARCH 2008
______________________________________________________________

TITLE: HIGHWAY INVESTMENT PROGRAMME (PHASE 23) - MICROASPHALT SLURRY SEALING   

______________________________________________________________

RECOMMENDATIONS

That Lead Member approves

(i) The additional expenditure of £85,560.41 on Phase 23 of the Highway Investment Programme 

EXECUTIVE SUMMARY:  One of the reasons that Urban Vision was originally created was to reduce successful tripping claims in order to release funding for highway improvements.  This report seeks approval to additional expenditure of £85560.41 from the Highway Investment Programme in order to improve the condition of carriageways. Tenders have been received for the laying of a micro asphalt slurry seal and the contract awarded to Colas Limited as a sub contractor to Urban Vision.  

______________________________________________________________

BACKGROUND DOCUMENTS:  

Highway Investment Funded through Unsupported Borrowing - Report to The Lead Member For Planning and The Lead Member Customer and Support Services on 28th November 2005.
______________________________________________________________

ASSESSMENT OF RISK:  The implementation of the works that will be funded through these monies will contribute to reducing the cost of tripping accident claims within the City of Salford.  Additionally Best Value Performance Indicator (BVPI) figures will be improved contributing to an overall improvement in the CPA score.  There is a risk that the reduction in the cost of tripping claims is insufficient to fund the capital financing costs of the unsupported borrowing. Through the implementation of a stronger inspection and claims handling regime this risk will be minimised and through annual reviews of progress the risk will be monitored.

______________________________________________________________

SOURCE OF FUNDING:  Unsupported borrowing funded through reduced tripping claims payouts on an invest to save basis.

______________________________________________________________

LEGAL IMPLICATIONS:   

______________________________________________________________

FINANCIAL IMPLICATIONS; - Nigel Dickens

By the end of 2006/07 Investment Works in the region of £10.0m has been undertaken against the approved amount of £22m to be funded through unsupported borrowing. In the approved 2007/08 Capital Programme there is an original approved amount of £4m for schemes to be undertaken. 


COMMUNICATION IMPLICATIONS:  A press release has been prepared for release


CLIENT IMPLICATIONS:


PROPERTY:  N/A

______________________________________________________________

HUMAN RESOURCES:  N/A

______________________________________________________________

CONTACT OFFICER:  Steve Mangan 0161 603 4034

______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S):  Boothstown & Ellenbrook, Claremont Irlam, Little Hulton, Pendlebury, Swinton North, Swinton South, Walkden North, Walkden South, Weaste & Seedley, Worsley

______________________________________________________________

KEY COUNCIL POLICIES:  Enhancing Life in Salford, Think Efficiency, Improving the Environment

______________________________________________________________

1.0. BACKGROUND:
1.1. It will be recalled that at the meeting of 12th September 2007 approval was given to a programme of microasphalt works as part of the Highway Investment Programme.

1.2. Work commenced in November 2007 and it became apparent that the single layer microasphalt system proposed by the contractor for many of the streets might not provide a satisfactory repair. Work has now restarted following the winter break and the concerns about the longevity of a single layer application remain.

1.3. 65 streets had been identified for a micro-surfacing treatment, of which only 9 were originally identified as requiring a double layer application. It is felt that it would be better value for money to treat most of the other 56 streets with a double layer rather than a single coat application. 

1.4. The additional cost is ££85,560.41.

1.5. This increase in cost is outweighed by the fourfold increase of life expectancy over the single layer application, the reduction of pre patching preparation work and an overall improvement in the profile of the carriageway surface.

1.6. This increase equates to a 30% increase on the original tender price, however the revised cost remains £8,670 less than the next lowest tender received.

1.7. As previously reported a great deal of work has been carried out identifying those roads and footpaths where the most improvements can be made and a comprehensive list was presented to the Community Committees in the early summer of 2006. The highways to be resurfaced in Phase 23 are all included in the lists presented to the Community Committees. All Community Committees have been provided with an update of progress during June or July 2007 on the Highway Investment Programme.

2.0      FINANCIAL IMPLICATIONS
2.1
The inclusion of this additional sum of £85,560.4 will result in approved expenditure in the Highway Investment works for 2007-08 of £4.232m which is over the approved £4.0m. However the expenditure for the overall programme is substantially less than the £22m approved.

3.0 CONCLUSION

3.1
The treatment of the carriageways of the 65 streets by micro asphalt slurry seal should improve their condition, reduce claims against the Council, and improve BVPI 224b.

Bob Osborne

Strategic Director for Housing and Planning
Part 1 








