	
	ITEM NO.




REPORT OF THE STRATEGIC DIRECTOR OF SUSTAINABLE REGENERATION AND THE DIRECTOR OF CHANGE 

TO THE LEAD MEMBER FOR PROPERTY ON 29 OCTOBER 2010
	TITLE:
	Strategic Property - City Council Core Sites Office Accommodation – Minerva House – Update 2


RECOMMENDATIONS: 

1. That the programme of moves to accommodate staff from Minerva House into the other Core Sites is agreed.

2. That the estimates for costs associated with the moves are approved as within the office moves budget for 2010/11.
EXECUTIVE SUMMARY:


The closure of Minerva House will make a saving for the council in excess of £500,000 p.a. once the closure costs are met. 
The schedule of moves set out below will also enable the lease on the 8th floor offices in St James’s House to be released from April 2011 at an additional saving of £79,000 p.a.
This report outlines a final programme of office moves to enable the displaced staff (292) from Minerva House and St. James’s house to be located within the remaining core office sites.  This relocation will require moves within the Civic Centre / Innovation House / Unity House / Elmstead House complex of a further 360 staff. Estimates of costs for 2010/11 and 2011/12 are included.

BACKGROUND DOCUMENTS:


Report of Report to the Lead member for Property of 14th September 2010
KEY DECISION:
N/A

DETAILS: 

1. As agreed in the report of the 14th September  the moves programme outlined below has been designed to achieve the following;

a. To create a coherent space for staff working for Children’s Services that supports their future service plans, meets the necessary confidentiality and security requirements relating to some of their work and integrates them into other supporting services.
b. To locate other occupants of Minerva House within the relevant “common service” areas existing in the Civic Centre complex.

c. To reflect, as far as possible, the existing office refurbishment plans and work within existing refurbishment budgets.

d. To design office space to cope with a significantly higher density of users than hitherto, implementing the new office principles for all moves. This will also include, where necessary, enhanced welfare facilities, efficient desk layouts etc.

2. The aim of the planned moves and refurbishments is to achieve the above objectives within the current years office moves budget of £1.74m when other agreed and priority moves are also included. A full schedule of costed moves and works is attached.
3. Full benefit has also been taken to maximise the opportunity of the moves to undertake planned, but not scheduled, refurbishment of offices that are below the current expected standard. This means that the short-term option of using Minerva House is optimised, to effectively “decamp” teams before its closure. In doing this we can create further opportunities for office rationalisation onto the core sites after Minerva House has been closed. In particular it is proposed to refurbish the ground floor east and first floor west of Unity   this programme. 

4. The total budgeted expenditure in 2010/11 is;

Minerva-related works;         £1.113m

        Other                                     £0.633m 
                        Total                                      £1.746m
(note: some non-Minerva related moves have already been achieved e.g. Innovation House and the relocation of Community Safety to Turnpike House)

5. The figures include £170k to refurbish the 1st floor west of Unity House. However the schedule of moves at present indicates that this will not be possible in the current financial year and may require a carry forward to 2011/12. Also proposed for 2011/12 is the refitting of the 1st floor of Phase 2 to bring it into conformity with the other floors. This will be included in the bid for office moves for 2011/12.
6. To reduce costs furniture, telephones, ICT equipment etc. that can be reused within the refurbished office spaces have been identified and sequenced into the programme.

7. The current space (in relation to net internal area) in Minerva House is 10.4 sq metres per person. Destination spaces will operate at 8 sq metres per person or better.
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  

The review of office accommodation is underpinned by an understanding of the requirements of the Disability Discrimination Act and the promotion of equal access to work for all existing and potential employees. This will include an assessment of reasonable adjustments for staff with additional requirements.
ASSESSMENT OF RISK: 

High – This is the largest office moves programme undertaken by the Council. 
SOURCE OF FUNDING: Identified in the report

LEGAL IMPLICATIONS: 

Now a valid break notice has been served for Minerva House, it cannot be withdrawn. The lease break for St James’s House will be served by 31st December 2010 allowing for it to be terminated on the 31st March 2011.
FINANCIAL IMPLICATIONS: Identified in the report

OTHER DIRECTORATES CONSULTED: 

Via One Council Team and specifically Children’s Services.

CONTACT OFFICER:  Rob Pickering 2818 / Martin Vickers 3407

WARD(S) TO WHICH REPORT RELATE(S): Swinton North

ANNEX 1
Note the budget identified includes costs for building works, furniture, ICT and physical moves.

	Location
	Work
	Start
	End
	Budget

(000s)
	Moving Out
	To
	Moving In
	From

	Phase 2: 3rd floor middle + end
	Refurbishment
	08/11/2010


	07/01/2011
	180
	SR 25/10/2010
	Phase1: 2nd floor
	ICT 10/01/2011 
	Phase 1: 3rd floor

	
	
	
	
	
	Energy Audit 05/11/2010
	Phase 2:1st floor
	Scrutiny 19/11/2010
	Phase 2: 1st floor middle

	
	
	
	
	
	
	
	Gov Services
19/11/2010
	

	Civic 4th Floor


	Part Refurbishment
	22/11/2010
	26/11/2010
	19
	SR 19/11/2010
	Phase 2: 1st floor middle
	ICT from 29/11/2010
	Phase 2: 2nd floor middle

	Phase 2: 2nd floor middle
	Refurbishment
	31/01/2011
	25/03/2011
	145
	ICT from 29/11/2010
	4th Floor
	Economic Development 28/03/2010
	Unity: 2nd floor West

	
	
	
	
	
	SR Accountants 03/01/2011
	Phase 2: 1st floor middle 
	
	

	Phase 2: 1st floor middle
	none 2010/2011
Refurbishment 2011/12
	29/11/2010
	
	13
(146 2011/12)
	Legal 19/11/2010
	Phase 2: 1st floor  1.4
	SR Accountants 03/01/2011
	Phase 2: 2nd floor middle

	
	
	
	
	
	Scrutiny 19/11/2010
	Phase 2:3rd floor middle/end
	SR 19/11/2010
	4th Floor

	Phase 2: 1.4
	furniture + VOIP + wiring + lockers 
	
	Before 19/11/2010
	27
	
	
	Legal 19/11/2010
	Phase 2; 1st floor middle + 1.1

	Phase 2:1st floor end (1.1) 
	furniture + VOIP + wiring
	06/12/2010
	17/12/2010
	6
	Legal
19/11/2010

(holding place for legal files until 24/12/2010)


	Phase 2: 1st floor  middle/end
	SP&P + E&C 01/04/2011

	Unity: 2nd floor West

	Location
	Work
	Start
	End
	Budget

(000s)
	Moving Out
	To
	Moving In
	From

	Phase 2: ground floor end (G1)
	Refurbishment 
	22/09/2010
	22/10/2010
	46
	none
	
	Change from

15/11/2010
	Unity 2nd floor West

	
	
	
	
	
	
	
	Change from

15/11/2010
	Minerva

	
	
	
	
	
	
	
	Change 31/01/2010
	St James’s

	Phase 1: 3rd floor
	Refurbishment
	10/01/2011
	25/03/2011
	103
	ICT 10/01/2010
	Phase 2: 3rd floor middle
	Children’s Services 28/03/2011
	Minerva

	Phase 1: 2nd floor
	Refit + additional desks
	04/10/2010
	22/10/2010
	52
	none
	
	SR 25/10/2010
	3rd Floor end

	Unity: 2nd floor East
	Galley Kitchens + VOIP

	03/01/2011
	07/01/2011
	34
	M&C 13/12/2010
	Elmstead
	
	

	
	
	
	
	
	
	
	Then Children’s Services
	Minerva

	Unity: 2nd floor West
	Galley Kitchens + VOIP
	07/03/2011
	11/03/2011
	34
	Change/E&C/ SP&P 01/04/2011

	Phase 2: ground floor
	
	

	
	
	
	
	
	Skills & Work 15/11/2010
	Cash Office
	Then

Children’s Services
	Minerva

	
	
	
	
	
	Economic Development

28/03/2011
	Phase 2: 2nd floor middle
	
	

	Unity: 1st Floor East
	none
	
	
	9
	
	
	Schools Accountants 03/01/2011
	Minerva

	
	
	
	
	
	
	
	e-trading
03/01/2011
	Unity: 1st floor West

	
	
	
	
	
	
	
	
	

	Location
	Work
	Start
	End
	Budget

(000s)
	Moving Out
	To
	Moving In
	From

	Unity: ground floor East 
	Refurbishment
	07/02/2011
	11/04/2011
	179
	Benefits 04/02/2011
	decamp space
	Benefits 14/04/2011
	decamp space


	Unity: 1st floor West
	Refurbishment
	18/04/2011
	01/07/2011
	170 (unlikely to be started in 2010/11)
	Finance 15/04/2011
	decamp space
	Finance 04/07/2011
	decamp space

	
	
	
	
	
	
	
	CS Finance 04/07/2010
	Minerva


	Cash Office


	Mend Roof
	1/11/2010
	12/11/2010
	7
	Benefits 29/10/2010
	Unity: ground floor both sides
	Skills & Work 15/11/2010
	Unity 2nd floor West

	Elmstead
	Re-decorate
	15/11/2010
	03/12/2010
	33
	Comm Safety 15/10/2010
	Turnpike
	M&C
	Unity:2nd floor East 13/12/2010

	St James’s House
	none
	
	
	4
	Change 31/01/2011
	Phase 2: ground floor end
	
	

	
	
	
	
	
	Change Admin

25/03/2011
	tba
	
	

	
	VOIP rollout
	
	
	48
	
	
	
	

	
	Telephony
	
	
	5
	
	
	
	


