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REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING 


TO THE LEAD MEMBER FOR PLANNING on 1st AUGUST 2005


TITLE:
BUDGET MONITORING REPORT FOR APRIL 2005 TO JUNE 2005

FOR DEVELOPMENT SERVICES

RECOMMENDATIONS :


That Lead Member notes the key budget areas and receives further regular reports throughout the remainder of the year.


EXECUTIVE SUMMARY :

It has not been possible to give a full Budget Monitoring report due to the reasons outlined below. However, it is hoped that a more comprehensive report will be available for next month.  


BACKGROUND DOCUMENTS :
Budgetary Control File 2005/06

(Available for public inspection)
Financial Information from SAP


ASSESSMENT OF RISK :

Failure to monitor the budget and instigate appropriate actions of findings can lead to significant over/underspends in 2005/06 that will affect the financial health of the City Council.

	


THE SOURCE OF FUNDING IS :   Not applicable as the report concerns budget monitoring.

	


LEGAL ADVICE OBTAINED :
Not required for this report.

	


FINANCIAL ADVICE OBTAINED :

Report prepared by the Out-stationed Group Accountant for Development Services. 

	


CONTACT OFFICER :
Stephen Bayley 0161 793 2584


WARD(S) TO WHICH REPORT RELATE(S) :
All



KEY COUNCIL POLICIES :
City Council Revenue Budget 2005/06


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 Since the formulation of Urban Vision on 1st February 2005 much work has been done in splitting the Development Services budget into the three areas of Urban Vision Management Fee, Managed Budgets and Council Budgets. 

1.2 Monitoring arrangements are being established with Urban Vision to monitor budgets to ensure accountability, whilst avoiding duplication.

1.3  Work in both areas is still ongoing and should be substantially completed by the end of July. However, refinements to the budget and monitoring arrangements will be an ongoing process.

2.0 Budget Monitoring 2005/06

2.1 The main areas which need to be brought to Lead Member’s attention are as follows: -

2.2 Urban Vision Management Fee

2.2.1 The management fee includes a payment for Highways Works. Costs for these works are initially held in the Highways’ Causeway System before being allocated to the Council’s budget codes. However, problems have been experienced in this area and it has not been possible to allocate costs and, therefore, carry out budget monitoring.

2.2.2  Urban Vision has indicated that these problems will be overcome shortly and a full report for the year will be available for the next Budget Monitoring report.

2.2.3 Urban Vision have also indicated that a package of supporting evidence will be available for the next Budget Monitoring report to enable the client to verify the remainder of the management fee.

2.3 Client Budgets
2.3.1  Building Control and Development Control Fees

2.3.1.1 These areas are showing favourable variances of £67K and £168K respectively. However, these variances are dependent on the level of business and may vary throughout the year.
2.3.2 Car Parking Income

2.3.2.1 The car parking income budget is showing an unfavourable variance of £36K. 

2.3.2.2 As reported to Lead Member on 18th July 2005 a shortfall of £70K is indicated as a result of the Morrison’s contract being terminated.

2.3.2.3 A separate report has been requested from Urban Vision on the current financial position of Decriminalisation of Parking Enforcement. 

2.3.3 Property Development Rental Income

2.3.3.1 This budget is currently showing a £66K unfavourable variance. However, this is due to the timing of invoices of certain commercial rents. It is anticipated at this stage that income will achieve the target for 2005/06.

2.3.3.2 Income from the Markets is currently on target.   

2.3.4 Planning Delivery Grant

2.3.4.1 The Planning Delivery Grant allocation for 2005/06 is £601K. £530K was carried forward from 2004/05, which gives a total budget for 2005/06 of £1.13M. Possible items of expenditure to be allocated to this budget have been identified and work is ongoing to refine them in order to keep within budget. 

2.3.4.2 One major commitment identified is a contribution towards the Housing and Planning Directorate restructure, the staffing budget being currently on target. This will be in the region of £300K and is incorporated in a separate report. 

2.3.4.3 The grant conditions have changed for 2005/06 and now stipulate that from 1st April 25% of the allocation must be spent on items of a capital nature.  This equates to £150K for Salford.
2.3.5 Unitary Development Plan

2.3.5.1 The amount of budget available for UDP for 2005/06 is £325K. As with the PDG, possible items of expenditure have been identified to be allocated to this budget. Close monitoring will be essential to avoid over subscription.
3.0 Conclusions
3.1 Because of the ongoing work on the budgets and the monitoring process it has not been possible to give a detailed report. However, it is hoped to be able to give a fuller account in the next Budget Monitoring report.

3.2 There is an urgent requirement for Urban Vision to produce meaningful management information from Causeway.

4.0 Recommendations
4.1 That the Lead Member notes the report and receives further regular reports for the remainder of the year.

Malcolm Sykes

Strategic Director of Housing and Planning
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