



______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR PLANNING

ON 2nd July 2007
______________________________________________________________

TITLE: BLACKFRIARS ROAD FOOTBRIDGE REFURBISHMENT, BLACKFRIARS
______________________________________________________________

RECOMMENDATIONS:  That Lead Member approves the most suitable tender received from A. E. Yates Ltd in the sum of £159,271.11 for the refurbishment of Blackfriars Road Footbridge.

______________________________________________________________

EXECUTIVE SUMMARY: The report seeks approval to a tender for the refurbishment of Blackfriars Road Footbridge. The works include repairs to the steelwork, painting and renewal of the anti-slip surfacing.

______________________________________________________________

BACKGROUND DOCUMENTS: Report to the Lead Member for Planning Services: Approval of the 2007/2008 Block 3 Capital Programme dated 10th April 2007. 

(Available for public inspection)

______________________________________________________________

ASSESSMENT OF RISK: Low

______________________________________________________________

SOURCE OF FUNDING: Transport Capital Programme 2007/2008 (Block 3).

______________________________________________________________

LEGAL IMPLICATIONS: Pauline Lewis.

Comments: - Approved against monitoring officers checklist.

______________________________________________________________

FINANCIAL IMPLICATIONS: Steve Bayley.

Comments: - It is noted that the tender value is greater than the forecast in the Block 3 Programme. 


COMMUNICATION IMPLICATIONS: None

VALUE FOR MONEY IMPLICATIONS: Scheme was competitively tendered.


______________________________________________________________

CLIENT IMPLICATIONS: Darren Findley.

Comments: - It is noted that the tender value is greater than the forecast in the Block 3 Programme. 


PROPERTY: N/A

______________________________________________________________

HUMAN RESOURCES: N/A

______________________________________________________________

CONTACT OFFICER: Stuart Molyneux Ext. 4903

______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): Irwell Riverside.

______________________________________________________________

KEY COUNCIL POLICIES: Enhancing life in Salford and safer Salford

______________________________________________________________

DETAILS:

1. BACKGROUND

1.1. The steelwork protective coating to Blackfriars Road Footbridge has deteriorated, the finish has discoloured, and there are localised areas of peeling paintwork. 

1.2. Recent inspections have identified that the paintwork has local areas of heavy corrosion, lamination, and poor adhesion. This inspection also highlighted that the bottom tubes of the longitudinal lattice beams had suffered impact damage. One of the bottom tubes to the beam has been breached over the carriageway.     

1.3. The steel deck plates on the ramps and main span are rusting at their edges causing a trip hazard. This has resulted in the formation of a lip on approximately half of the plates. 

1.4. Repainting and repairs to the structural steelwork are required in order to maintain the structure in good order.

1.5. The bridge is located adjacent to the Friars County Primary School. The proposed programme ensures that the construction activities, that require a closure of the bridge, are undertaken during the school summer holiday. This will minimise the disruption to the children accessing the school via the road crossing.   

2. DETAILS

2.1. Blackfriars Road Footbridge crosses the A6041, Blackfriars Road, between Silk Street and Trinity Way.

2.2. A number of the footbridge deck plates are to be replaced and the worn anti-slip surfacing is to be replaced over the entire bridge.    

2.3. The bridge is to be repainted with a shade of blue (regatta).

2.4. The damage to the longitudinal deck member requires a structural repair. The location of the damage necessitates the diversion of traffic from under the repair area. There will therefore be a reduced carriageway width available for a single weekend (working hours 8:00 to 18:00), to minimise the disruption to traffic whilst the repair is carried out.  

2.5. The work is programmed to commence in mid July 2007 and will last for ten weeks. Works that require the footbridge to be closed will be undertaken within the school holiday period.

2.6. Tenders were sought from the following contractors in alphabetical order: -

A. E. Yates Ltd

Bethell Construction Ltd

F. W. Sherratt Ltd.

Hovingtons Ltd

Manchester and Cheshire Construction Co. Ltd.

Urban Vision Partnership Ltd

2.7. Tenders received were as follows in arithmetical order: -

£106,952.75

£159,271.11
£166,600.27

£176,024.34

£192,493.04

2.8. One firm withdrew from the tendering process at an early stage. 

2.9. A review of the tender rates from the lowest tenderer raised concerns that the tender did not allow for all the elements within the contract. The tenderer was approached for clarification of their submitted rates. They undertook a review of their submitted tender rates and confirmed that they had not allowed for all the elements within the contract documentation. They have subsequently withdrawn their tender and apologised for any inconvenience that this may have caused the authority.

2.10. The tender from A. E. Yates Ltd, in the sum of £159,271.11, is therefore recommended for approval.    

3. FINANCIAL IMPLICATIONS

3.1. The project has been included in and will be funded from the 2007/2008 Transport Capital Programme.

3.2. A summary of the costs is as follows: -

Works
£159,271.11

Fees
£  25,193.48

Total
£184,464.59
3.3. There is an allocation in the 2007 – 08 Transport Capital Programme of £100,000 for this project. The increase in cost has largely arisen due to defects discovered on the bridge following detailed examination of the structure notably the necessity to replace the deck plates along with replacement of associated nosings and anti skid treatment. Provision has been made in the contract for enhanced security measures to protect the works based on experience of undertaking refurbishment of neighbouring High Rise Flats. The need for traffic management measures and weekend working to repair the breach in the deck has further increased the cost of the works.

4. CONCLUSION

4.1. Refurbishment of Blackfriars Road Footbridge will ensure that this asset is maintained in good order and will improve the appearance of the highway structure for the benefit of the general public.

Malcolm Sykes

Strategic Director of Housing and Planning
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