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	ITEM NO.




REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION
TO THE LEAD MEMBER FOR PLANNING ON 2 NOVEMBER 2010

TITLE:
IRLAM STATION STRATEGY: PUBLIC CONSULTATION

RECOMMENDATIONS:

That Lead Member for Planning notes the report and agrees the consultation draft of the Irlam Station Strategy and proposed consultation arrangements.

EXECUTIVE SUMMARY: Improving Irlam Station is a key priority in the Liverpool Road Corridor Strategy. As a result, officers, in consultation with partner organisations, have prepared a draft strategy with identifies a number of actions to improve Irlam Station. Officers are now looking to go out to public consultation on the draft Irlam Station Strategy.

BACKGROUND DOCUMENTS: Report of the Deputy Leader of the Council to Cabinet: Salford West Strategic Regeneration Framework and Action Plan, 27  November 2007
KEY DECISION:
NO  
DETAILS:
1.0
Background
1.1 The Salford West Strategic Regeneration Framework identifies the quality of the built environment along key transport corridors including rail routes as a key issue facing Salford West and states “improving the visual impact of road corridors and train stations can strongly influence people’s perceptions of Salford West”.
1.2
The Framework also recognises that the linear corridors directly influence the quality of life of residents and potential investment into the area and are often the only impression that visitors receive of the area. It identifies the A57 (Liverpool Road Corridor), where Irlam Station is located, as the linear corridor in most need of investment, and a priority Salford West action for 2008-11. 
1.3
As a result, the Council has adopted and is currently implementing the Liverpool Road Corridor Strategy, a ten year plan which identifies how the council and its partners will make the area a more vibrant and well connected place to live and work.

1.4
A number of projects are currently being delivered in line with the top priorities indentified in the Strategy. These include improving the physical environment of the corridor via street scene improvements, shopfront improvements and greening measures.

1.5
The Liverpool Road Strategy identifies Irlam Station as a top priority for improvement. 
1.6
The Irlam Station Partnership is a long-standing forum convened by the neighbourhood management team and includes the Friends of Irlam Station, Greater Manchester Passenger Transport Executive (GMPTE), Northern Rail, Network Rail, British Transport Police, Greater Manchester Police, Hamilton Davies Trust, ward members and officers of the City Council.  The Partnership has identified a number of issues and opportunities at Irlam Station, and identified the need to develop a strategy to co-ordinate and assist delivery of improvements to Irlam Station and the surrounding area. 

2.0
Draft Irlam Station Strategy
2.1
As a result, officers in Physical Regeneration, in consultation with other partners, have produced a draft strategy for Irlam Station which aims to address a number of issues identified by officers, partner organisations, local residents and rail users. These include lack of parking, lack of security, the poor environment, lack of station management and poor access.

2.2
The draft strategy sets the vision that, by 2015, Irlam Station will be a safer, accessible and well-used station, attractive both to rail passengers and within the Liverpool Road corridor. To deliver this vision, the strategy has five objectives which address the issues identified: 

· To make Irlam Station a safer place

· To improve the station environment 

· To improve parking for rail users

· To improve the management of Irlam Station

· To improve access to Irlam Station

2.3
The draft strategy sets out a number of actions which meet these objectives and, collectively, achieve the vision for Irlam Station. The actions are to:

· Create a park and ride facility

· Create a ticket office

· Bring the station house back into use

· Undertake highways improvements

· Undertake environmental improvements

· Improvement the station platforms

· Create Disability Discrimination Act-compliant access 

2.4
A copy of the proposed consultation draft of the document is attached.

3.0
Status of Document
3.1 It is proposed that, following public consultation, the Irlam Station Strategy will be adopted by the Council as a supplement to the Liverpool Road Corridor Strategy, promoting and co-ordinating implementation. It will also be used to guide decisions on the allocation of resources, in particular, the Salford West budget.
3.2 Although the document will not form part of the local development framework, it is anticipated that it will have some weight in the consideration of planning applications and any necessary land assembly.  

3.3 The strategy could also be used by other organisations with an interest in improving Irlam Station to influence their priorities and to support funding bids.  

3.4 It is therefore anticipated that the decision to adopt the final Strategy on behalf of the Council will be taken, following a presentation to Salford West Partnership Board, by the Lead Members for Regeneration and for Planning.

3.5 The purpose of this report is to give Lead Member for Planning the opportunity to informally comment on and agree the consultation draft of the document and the proposed consultation arrangements.

4.0
Consultation
4.1
The draft Irlam Station Strategy was endorsed at the Irlam Station Partnership meeting held on 11 October 2010.

4.2
It is proposed to commence public consultation at Irlam and Cadishead Community Committee on 18 November 2010. Irlam and Cadishead Community Committee will be invited to share its views on the consultation methods but it is expected to include a range of methods such as:

· An exhibition in Irlam and Cadishead libraries;
· Information on the Council web-pages, with links from partner organisations’ websites;
· Fliers to be handed out to rail users on sample days;
· A mail shot to those local residents and businesses neighbouring the station. 
4.3
It is proposed that the formal consultation run from Monday 22 November 2010 to Friday 14 January 2011.  Statutory planning documents are normally subject of a six-week consultation period.  A longer period is proposed in this case to take account of the Christmas vacation.
4.4
A short questionnaire will be available, to be completed online or as paper copy that can be completed and handed in at Irlam and Cadishead libraries or posted.  

4.5

Once the public consultation period has ended, representations made will be considered and, if appropriate, reflected in the final document. 

5.0
Delivery
5.1
An action plan has also been developed, which identifies lead organisations, funding, timescales and actions required to deliver each project.  However, it is not intended to include this document in the public consultation.  A copy is attached for information.
5.2
The action plan will form the basis of Irlam Station Partnership Group meetings so that officers involved in delivering improvements at Irlam are able to prioritise projects, co-ordinate the delivery of projects, identify opportunities, maximise benefits to the community and ensure value for money. 

5.3
The action plan will be reviewed and updated by the Irlam Station Partnership Group on a quarterly basis.


KEY COUNCIL POLICIES: Unitary Development Plan, Salford West Strategic Regeneration Framework and Action Plan 2008 – 2028, Liverpool Road Corridor Strategy
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  The draft Strategy identifies problems with disabled access to the station and potential solutions.
ASSESSMENT OF RISK: Medium – In order to produce a draft strategy, consultation with key stakeholders who are part of the Irlam Station Partnership Group has already taken place. Without Lead Member approval, the draft Irlam Station Strategy cannot be taken to public consultation which could lead to negative publicity for the council given the publicity that development of the draft strategy has generated. 
SOURCE OF FUNDING: The costs of producing the draft strategy and exhibition material, estimated at not exceeding £1500, will be met from the Salford West Liverpool Road Corridor budget. Funding to implement the actions identified in the strategy will need to come from a number of sources and it is intended that the strategy will assist the council and partner organisations to prioritise budgets and bid for funding; no commitment to any Council funding is made at this stage. 
LEGAL IMPLICATIONS: Richard Lester X 2129
There are no legal implications in putting the draft Strategy, which is an extra-statutory document, out to consultation. In the longer term, giving effect to the strategy would have legal implications, e.g., the need to seek planning permission, assembly or disposal of land, ensuring safety of highway users during bridge cleaning, procedures for establishing pedestrian crossings, and making speed limit or other traffic regulation orders.


FINANCIAL IMPLICATIONS: Alison Swinnerton  X 2585

There are no additional financial implications as a result of this report as the initial costs for producing the draft can be met and this is a consultation exercise. No further council funding has been committed in this report.

OTHER DIRECTORATES CONSULTED: Community, Health and Social Care, Children's Services
CONTACT OFFICER: Catriona Swanson
TEL. NO.
3646
WARDS TO WHICH REPORT RELATE(S): Irlam and Cadishead
Paul Walker

Strategic Director for Sustainable Regeneration
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Irlam Station Strategy: Public Consultation
Press Release


1. Contact details

Catriona Swanson Tel 3646

2. Opening paragraph  

· Document is part of delivering the Liverpool Road Corridor Strategy


· Irlam Station Partnership Group – including officers from Salford City Council, Network Rail, Northern Rail, GMPTE, Friends of Irlam Station


· Public consultation will be launched at Irlam and Cadishead Community Committee on 18 November 2010 and run for minimum of 6 weeks


3. Body

· Irlam Station identified as a top priority in Liverpool Road Corridor Strategy


· SCC,  in consultation with Greater Manchester Passenger Transport Executive (GMPTE), Northern Rail and Network Rail have produced a draft strategy for Irlam Station


· Aims to address a number of issues identified by officers, partner organisations, local residents and rail uses. 

· Include: lack of parking, lack of security, the poor environment, lack of station management and poor access.

· Vision: by 2015, Irlam Station will be a safer, accessible and well-used station, attractive both to rail passengers and within the Liverpool Road corridor. 


· 5 objectives:


· To make Irlam Station a safer place


· To improve the station environment 


· To improve parking for rail users


· To improve the management of Irlam Station


· To improve access to Irlam Station

· Actions:

· Create a park and ride facility


· Create a ticket office


· Bring the station house back into use


· Undertake highways improvements


· Undertake environmental improvements


· Improvement the station platforms


· Create Disability Discrimination Act-compliant access 


· SCC will use the strategy to promote and co-ordinate implementation of the actions


4. Closing paragraph 


In consultation with partner organisations, SCC have prepared a strategy for Irlam Station to help co-ordinate improvements.

Potential quote:


“Through the Irlam Station Strategy Salford City Council are responding to concerns and issues raised by Friends of Irlam Station, rail users and our partner organisations. The Strategy builds on the opportunities provided in the area such as the £24 million and investment in the area through delivery of the Liverpool Road Corridor Strategy and I am pleased the Council can help co-ordinate activity of partners. I welcome comments from the community”

5. Further details  

· Press release should go out shortly before public consultation starts:


· Public consultation will be launched at Irlam and Cadishead Community Committee on 18 November 2010. 


· consultation run from Monday 22 November 2010 to Friday 14 January 2011 [Dates and venues for public consultation to be confirmed].  


Key partners involved in Irlam Station:

Network Rail: owns the track and platform (but not the station house).

Northern Rail: Northern rail have a franchise to lease the station from Network Rail and are responsible for providing the train service and maintaining the station facilities until 2013. 


GMPTE: bring funding, e.g. the park and ride.

Friends of Irlam Station: a group of local residents who want to improve Irlam Station - http://www.salford.gov.uk/casestudy4.htm and http://www.friendsofirlamstation.colsal.org.uk/


