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REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION
TO THE LEAD MEMBER FOR PLANNING 

ON 3 MAY 2011

TITLE:
Irlam Station Strategy: Proposed Adoption
RECOMMENDATIONS:
That Lead Member for Planning:

1. Notes the report of consultation which accompanies this report; and
2. Approves the Irlam Station Strategy and endorses its use as a material consideration in the determination of planning applications.

EXECUTIVE SUMMARY: Improving Irlam Station is a key priority in the Liverpool Road Corridor Strategy. As a result, officers, in consultation with partner organisations, have produced and consulted on a strategy which identifies a number of actions to improve Irlam Station. Officers are now looking to adopt the Irlam Station Strategy as a regeneration strategy to promote and co-ordinate implementation of improvements and guide decisions on the allocation of resources.
BACKGROUND DOCUMENTS: Report of Consultation
KEY DECISION:
NO  
DETAILS:
1.
Introduction
1.1 In November 2010, the Lead Member for Planning approved the draft Irlam Station Strategy for consultation.
1.2
The purpose of this report is to report the outcome of the consultation exercise and present the revised, final version of the Irlam Station Strategy for adoption.

1.3
The proposed final Irlam Station Strategy is attached at Annex A. The Report of Consultation, being a statement of the main issues raised in representations about the draft strategy and how these issues have been addressed in the final Irlam Station Strategy, is attached at Annex B.
2.
Background
2.1
The Salford West Strategic Regeneration Framework identifies the quality of the built environment along key transport corridors including rail routes as a key issue facing Salford West and states “improving the visual impact of road corridors and train stations can strongly influence people’s perceptions of Salford West”.

2.2
The Framework also recognises that the linear corridors directly influence the quality of life of residents and potential investment into the area and are often the only impression that visitors receive of the area. It identifies the A57 (Liverpool Road Corridor), where Irlam Station is located, as the linear corridor in most need of investment, and a priority Salford West action for 2008-11. 

2.3
As a result, the Council has adopted and is currently implementing the Liverpool Road Corridor Strategy, a ten year plan which identifies how the council and its partners will make the area a more vibrant and well connected place to live and work.

2.4
A number of projects are currently being delivered in line with the top priorities identified in the Strategy. These include improving the physical environment of the corridor via street scene improvements, shopfront improvements and greening measures. 
2.5
The Liverpool Road Strategy also identifies Irlam Station as a top priority and in July 2010, officers began to develop a strategy for Irlam Station. The purpose of the strategy was to establish a vision for the regeneration of the station and surrounding area.
3.
Irlam Station Strategy

3.1
The Irlam Station Partnership Group is a long-standing forum convened by the neighbourhood management team and includes the Friends of Irlam Station, Transport for Greater Manchester, Northern Rail, Network Rail, British Transport Police, Greater Manchester Police, Hamilton Davies Trust, ward members and officers of the City Council.  The Partnership Group has identified the need to develop a strategy to co-ordinate and assist delivery of improvements to Irlam Station and the surrounding area. 

3.2
The consultation draft of the Irlam Station Strategy aimed to address a number of issues identified by the Partnership Group. These included lack of parking, lack of security, the poor environment, lack of station staffing and poor access.

3.3
It set the vision that Irlam Station will be a safer, accessible and better used station, attractive both to rail passengers and within the Liverpool Road corridor. 

3.4
To deliver this vision, the strategy identified five objectives:
· To make Irlam Station a safer place;
· To improve the station environment;
· To improve parking for rail users;
· To improve the management of Irlam Station; and
· To improve access to Irlam Station.
3.5
The strategy set out a number of actions which meet these objectives and, collectively, achieve the vision for Irlam Station. The actions are to:

· Create a park and ride facility;
· Create a ticket office;
· Bring the station house back into use;
· Undertake highways improvements;
· Undertake environmental improvements;
· Improve the station platforms; and
· Create Disability Discrimination Act-compliant access. 

4.
Consultation

4.1
Public consultation on the draft strategy ran from Monday 22 November 2010 to Friday 14 January 2011. Planning documents are normally subject to a six-week consultation period.  In this case, a longer period was allowed to take account of the Christmas vacation.

4.2
34 responses were received in response to the public consultation.  In general, these showed community support for the principles of the strategy. A number of detailed points were made and it is proposed that amendments are made in light of these representations. 

4.3
In summary, the main proposed changes are:
· Strengths amended to include patronage information (Section 2);

· Weaknesses amended in light of additional information provided by Northern Rail (Section 3);

· New sub-heading entitled “lack of facilities”  describing lack of seating, shelters, ticketing, information etc (Section 3);
· Vision amended to read “Irlam Station will be a safer, accessible and better used station, attractive both to rail passengers and within the Liverpool Road Corridor” (Section 6);

· Action 1 “create a park and ride facility” renamed “improve parking facilities for cycles and cars” and amended to include secure cycle lockers as a specific action (Section 7);
· Action 2 “create a ticket office” amended in light of new information (Section 7);
· Action 3 “bring the station house back into use” updated to provide more certainty regarding what uses would be appropriate (Section 7);

· Action 6 “improve the station platforms” amended to include more seating and shelter (Section 7);

· Action 7 “Create Disability Discrimination Act-compliant access amended to “Improve access to station platforms” (Section 7); and

· Strategy boundary amended to include all the former station land within Mr Hodson’s ownership (Plan).

4.4
A Report of Consultation detailing responses and proposed changes to the strategy is attached at Annex B.
4.5
The Irlam Station Partnership Group has support the proposed adoption draft of the strategy which is attached at Annex A.

5.
Status of Document

5.1
It is proposed that the Irlam Station Strategy is adopted by the Council as a regeneration strategy to supplement the Liverpool Road Corridor Strategy and promote and co-ordinate implementation. It will also be used to guide decisions on the allocation of resources.
5.2
Although the document will not form part of the local development framework, it will be a material planning consideration in planning applications for the station, and in land assembly, should this become necessary. 

5.3
The strategy can also be used by other organisations with an interest in improving Irlam Station to influence their priorities and to support funding bids.  

6.
Delivery
6.1
The Irlam Station Partnership Group will be responsible for delivering the strategy by prioritising projects, co-ordinating delivery of projects and identifying opportunities.

6.2
An Action Plan will be produced and updated by the Irlam Station Partnership Group on a quarterly basis. The Action Plan will identify lead organisations, funding, timescales and actions required to deliver each project in the strategy
6.3
Since Lead Member approved the consultation draft of the strategy, there has been some progress on short term priorities in the action plan:

· Proposals to improve the junction of Station Road and Liverpool Road and install a pedestrian crossing are advanced and work is planned to be completed by September. Funding is also being sought, through the Capital Programme, to resurface Station Road at the same time to maximise the benefit and achieve cost savings;

· Officers are facilitating negotiations with the station house owner and a local property development company to bring the station house back into use;

· Northern Rail are planning, subject to site surveys, to install a ticket vending machine by the end of the year; 

· Northern Rail and Transport for Greater Manchester are exploring opportunities to improve seating and shelters on the platforms; and
· In consultation with the council and landowners, Hamilton Davies Trust is working on proposals to improve the embankment in front of the new school.
6.4
A copy of the current Action Plan, amended to reflect this progress, is attached at Annex C for information.
KEY COUNCIL POLICIES: Unitary Development Plan, Salford West Strategic Regeneration Framework and Action Plan 2008 – 2028, Liverpool Road Corridor Strategy
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  The Irlam Station Strategy identifies the lack of disabled access to platforms and proposes potential solutions. The Strategy also addresses safety and security for all users of the station (including car and cycle users).
ASSESSMENT OF RISK: Medium – Public consultation on the draft strategy has raised community expectations that the strategy will be adopted and improvements will be delivered. Given that the consultation response was largely supportive of the strategy, a decision to not adopt the strategy is likely to lead to negative publicity for the Council.
There is also a risk that delivering improvements will be difficult, especially in the current economic climate of public sector cuts. This risk has been minimised by engaging with partners from the outset to identify priorities and opportunities. Officers will continue to work closely with partners to deliver improvements.

SOURCE OF FUNDING: Public consultation on the Irlam Station Strategy has been funded by the Salford West Strategic Regeneration Framework budget.

Funding to implement the actions identified in the strategy will need to come from a number of sources including the public and private sectors. It is intended that the strategy will assist the council and partner organisations to prioritise budgets and bid for funding; no commitment to any Council funding is made at this stage. 
LEGAL IMPLICATIONS: Richard Lester X 2129 

There are no legal implications in approving the draft Strategy. As an extra-statutory document, it will be a material consideration in determining planning applications, but it will be for the decision-maker to judge how much weight to give to it. In the longer term, giving effect to the strategy would have legal implications, e.g., the need to seek planning permission, assembly or disposal of land, ensuring safety of highway users during bridge cleaning, procedures for establishing pedestrian crossings, and making speed limit or other traffic regulation orders.     
FINANCIAL IMPLICATIONS: Stephen Bayley Ext 2584

There are no immediate financial implications as the report is not asking for spend to be approved. However, the strategy could inform how budgets are prioritised.
OTHER DIRECTORATES CONSULTED: A number of other Directorates across the Council have been involved in the production of the strategy. Community, Health and Social Care, Children’s Services and Urban Vision were involved in initial discussions regarding the strategy, commented on early drafts and through involvement in the Irlam Station Partnership Group, endorsed the strategy. In addition, Community, Health and Social Care helped publicise the public consultation and all three Directorates are actively involved in the delivery of actions identified in the strategy. 


CONTACT OFFICER: Catriona Swanson
TEL. NO.
3646
WARDS TO WHICH REPORT RELATE(S): Irlam and Cadishead
Paul Walker

Strategic Director for Sustainable Regeneration

Annex A – Irlam Station Strategy

Annex B – Report of Consultation
Annex C – Action Plan
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Irlam Station Strategy


Report of Consultation


1.
Background 


1.1
The Council has adopted and is currently implementing the Liverpool Road Corridor Strategy, a ten year plan which identifies how the Council and its partners will make the area a more vibrant and well connected place to live and work.


1.2
The Liverpool Road Strategy identifies Irlam Station as a top priority for improvement. Accordingly, the City Council, in consultation with partner organisations, produced a draft strategy for Irlam Station which aims to address a number of issues such as lack of parking, lack of security, the poor environment, lack of station management and poor access.  The draft has been subject to public consultation with local residents, landowners and other interested parties.

1.3
This report describes who was consulted, how the consultation was undertaken, what responses were received and changes that have been made to the strategy as a result.

2.
Consultation methods


2.1 Prior to public consultation, officers consulted the Irlam Station Partnership, a long-standing forum convened by the neighbourhood management team which includes Friends of Irlam Station, Transport for Greater Manchester, Northern Rail, Network Rail, British Transport Police, Greater Manchester Police, Hamilton Davies Trust, ward members and officers of the City Council. The group inputted to and endorsed the draft strategy and public consultation arrangements. 

2.1 Public consultation was carried out over 8 weeks between 22 November 2010 and 14 January 2011.  

2.2 An exhibition of the draft strategy was on display at Irlam Library from Monday 22 November until Saturday 18 December and at Cadishead Library from Monday 20 December until Friday 14 January. Reference copies of the draft strategy were also put on display at both Irlam and Cadishead Libraries. 

2.3 The draft strategy was available for download from the Council’s website from the 22 November 2010.  


2.4 A questionnaire regarding the draft strategy was available at Irlam and Cadishead Libraries. An on-line version could be completed at the Council’s website.


3.
Consultation publicity

3.1 An A4 leaflet containing summary details of the draft strategy and consultation arrangements was prepared (see annex D).  

3.2 Leaflets were distributed, by hand, on a number of mornings during the consultation period to rail users at Irlam Station and to approximately 50 homes and businesses within or near to the strategy boundary on Tuesday 7 December 2010. Copies were also left at Irlam Council Office and Hamilton Davies House.

3.3 A poster containing summary details of the draft strategy and consultation arrangements was displayed in the Friends of Irlam Station notice board at Irlam Station throughout the consultation period.

3.4 A short presentation of the draft proposals and consultation arrangements was made to Irlam and Cadishead Community Committee on 18 November 2010.


3.5 The consultation was listed on the schedule of current consultations on the Council’s website and advertised through the Council’s Facebook and Twitter accounts.


3.6 Brief details of the proposals, and information regarding the consultation were published in ‘Life in Salford’, distributed to all homes and businesses in Salford in late December 2010.

3.7 A copy of the draft strategy and a covering letter inviting comments was sent to all landowners within the strategy boundary who were not already engaged through the Irlam Station Partnership Group.

4
Analysis of responses

4.1
30 questionnaires were returned. 24 were submitted online, 4 were completed at Cadishead Library and 2 were posted.  Of the submitted questionnaires, 13 were from respondents who classed themselves as local residents and rail users, 12 were from rail users only and 5 were from local residents only. One respondent was from Salford but outside the immediate area of Irlam and Cadishead.

4.2 The responses are summarised below: 

· The strengths and weaknesses identified by respondents largely tallied with those identified in the draft strategy;

· Issues with the subway was the only weakness that had not been identified in the draft strategy;

· The vast majority of respondents agreed or strongly agreed with the objectives of the draft strategy;

· No clear priorities emerged from the consultation, partly due to issues around how the questionnaires were worded/completed which meant that a number of respondents identified objectives rather than projects/actions;

· Most respondents indicated they would use Irlam Station more if the projects in the draft strategy were implemented;

· Respondents identified they would like to see additional seating and shelters;

· Although bike lockers are included as part of the park and ride proposals, respondents identified the need to identify this as a separate action in the strategy.


4.3
A detailed analysis of representations and the Council’s responses where necessary, is attached as annex A.


4.4
In addition to complete questionnaires, four written responses were received during the consultation period. These were from:


· Mark Barker, Northern Rail;


· Roger Lightup;


· Philip Hodson, owner of Irlam station house; and


· Moira Percy, Transport for Greater Manchester.

4.5
All written responses were generally supportive of the strategy. Three of the four respondents suggested relatively minor changes to the strategy. A summary of the issues raised and the Council’s responses is attached as annex B.


5.
Changes to the strategy

5.1
A number of amendments have been made to the strategy as a result of the consultation. 

5.2
In summary, the following additions have been made:

· New bullet point under sub-heading “Poor environment” describing issues with the subway (Section 3);


· New sub-heading entitled “lack of facilities”  describing lack of seating, shelters, ticketing, information etc (Section 3);

· Action 1 “create a park and ride facility” renamed “improve parking facilities for cycles and cars” and amended to include secure cycle lockers (Section 7); and

· Action 6 “improve the station platforms” amended to include more seating and shelter (Section 7).

5.3
In summary, the following amendments have been made:


· Strengths amended to include patronage information (Section 2);

· Weaknesses amended in light of additional information provided by Northern Rail (Section 3);

· Challenges amended to specifically name Network Rail (Section 5);

· Action 1.b) “Create a park and ride facility” amended to note the potential need for additional car parking in the future (Section 7); 

· Vision amended to read “Irlam Station will be a safer, accessible and better used station, attractive both to rail passengers and within the Liverpool Road Corridor” (Section 6);


· Action 2 “create a ticket office” amended in light of new information.


· Action 3 “bring the station house back into use” updated to provide more certainty regarding what uses would be appropriate.


· Action 7 “Create Disability Discrimination Act-compliant access amended to “Improve access to station platforms” (Section 7); and

· Strategy boundary amended to include all the former station land within Mr Hodson’s ownership (Plan).


5.4
A small number of other minor amendments, for example to correct spelling mistakes and to improve presentation, have also been made.

5.5
Details of changes made to the strategy following consultation is attached as annex C.


5.6
The revised Irlam Station Strategy was adopted by the Council on xxxx and can be downloaded from the Council’s website (www.salford.gov.uk/irlamstationstrategy). 


Annex A: Analysis of completed questionnaires


Annex B: Schedule of written responses


Annex C: Proposed changes


Annex D: Consultation leaflet


Annex A – Analysis of completed questionnaires

Number of questionnaires returned: 30


1. What is your interest in Irlam Station?

		Local resident & rail user

		13



		Rail user

		12



		Local resident

		5



		Salford resident (outside local area)

		1





2. What do you think are the 3 best things about Irlam Station?


		Rail service - route, timetable etc

		20



		Location/ proximity to workplace/ home 

		17



		Station house architecture

		5



		Availability of parking

		3



		Offers alternative to driving

		2



		Seats & lighting

		2



		Reasonably well maintained

		2



		Shelter available in rainy weather

		1



		Great scope for redevelopment

		1





3. What do you think are the 3 worst things about Irlam Station?


		Poor accessibility 

		13



		Lack of security

		12



		No ticket office/ticket machines

		11



		Lack of PA/information screens

		10



		Parking

		10



		Lack of shelter/ waiting room

		10



		Poor appearance

		7



		Subway (safety, graffiti & leaking roof issues)

		7



		Lack of maintenance & litter issues

		6



		Lack of seating

		5



		Station Road approach (lighting & condition of road)

		4



		Lack of facilities

		4



		Lack of staffing

		3



		Lack of secure parking for bikes

		2



		Poor relationship with surrounding area

		1



		Condition of station house

		1





4.a) Do you agree with the objectives of the Strategy? 


		

		Strongly disagree

		Disagree

		Agree

		Strongly agree



		To make Irlam Station a safer place

		1

		 0

		6

		23



		To improve the station environment

		1

		 0

		3

		26



		To improve parking for rail users

		2

		 0

		6

		21



		To improve the management of Irlam Station

		1

		 0

		6

		23



		To improve access to Irlam Station

		1

		 0

		2

		25





4.b) Would you add to, remove or change any of the objectives?


Four responses supported the current objectives.

No relevant suggestions for changing objectives (were already included or were projects, not objectives).


5. Which 3 projects in the strategy would you most like to see implemented?


		Create a park & ride

		17



		Create a ticket office

		11



		Improve the station platforms 

		9



		Bring the station house back into use

		7



		Undertake environmental improvements

		6



		Create DDA-compliant access

		5



		Undertake highway improvements

		5





A number of the respondents indicated objectives rather than specific projects/actions. Responses that could indicate a number of different projects are summarised below: 


		Improve safety/ make a safer place

		13



		Improve access

		9



		Improve management

		6



		Improvement station environment

		6





Due to the number of responses that indicate objectives rather than projects, it is not possible to identify clear priorities.


6. Would you use Irlam Station more often if these projects were implemented?


		Yes

		23



		No 

		1



		Don't know

		2





The respondent who answered ‘no’ clarified their answer by stating they already use the station almost daily.


7. Are there any improvements you would like to see at Irlam Station that are not currently in the strategy?


13 respondents either answered no to this question or did not answer it.


Where a number of responses were about the same or similar issues, these have been grouped together as a theme.

		Questionnaire responses/ themes

		No. responses 

		Council's response



		The station house should include a café.

		6

		The action to bring the station house back into use is intended to provide guidance on the type of use that Council would be supportive of whilst remaining flexible. The precise use of the station house will depend on the private sector developer and planning considerations.

A café is a use that is not normally permitted outside town and local centres.  However, a small scale shop or café would be acceptable, as an exception to normal policy, if it provided public benefit, for example by incorporating a ticket office. 

Proposed change in Annex C, ref 14. 





		Information screens or a PA to announce when trains are due.

		6

		This improvement is already identified in Section 7 Action 6 "improve the station platforms". 


No change.





		More seating and shelters on platforms.

		4

		It is agreed that the current amount of seating and shelter on the platforms is inadequate during peak times and the strategy should be amended to reflect this. 

Proposed change in Annex C, ref 15. 



		Improve cleanliness.

		3

		The strategy already identifies the poor environment including litter and graffiti as an issue and identifies a number of actions, such as creating a ticket office, to improve the environment. 

No change.





		Use part of the station house as a museum to show the history of Irlam station and/or local history.

		2

		The action to bring the station house back into use is intended to provide guidance on the type of use that Council would be supportive of whilst remaining flexible. The precise use of the station house will depend on the private sector developer and planning considerations. 

However, the strategy is not intended to preclude other projects or improvements and there may be scope for local interest groups such as Friends of Irlam Station to develop complementary projects.


Proposed change in Annex C, ref 14. 





		Secure cycle parking.

		2

		Section 7 Action 1 "create a park and ride facility" proposes to include secure cycle lockers. However, it is noted that this action may take some time to deliver and cycle parking should be identified as a separate action. 

Proposed change in Annex C, ref 12. 



		Extend the platforms so that express trains can stop

		2

		The platforms at Irlam Station can accommodate trains up to 4 carriages long.  The only service which is precluded from stopping are certain TransPennine Express services operating with 6 carriages. Northern Rail advise that it is unlikely that TPE would wish these services to call at Irlam even if the platforms were extended. 

No change





		Subway steps are hazardous in cold weather and need gritting more frequently.

		1

		Gritting is undertaken by Northern Rail's facilities contractor. Northern Rail report that gritting is undertaken every 48 hours in cold weather. Maintainance of the station is managed by Northern Rail and audited by Transport for Greater Manchester. Therefore there are sufficient checks already in place and there is no need for a specific action in the strategy to address this.  


No change.






		Would be nice if the station looked nice and presentable and something Irlam could be proud of.

		1

		The strategy sets a vision for Irlam Station that it will be a safer, accessible and better used station, attractive both to rail passengers and within the Liverpool Road corridor. A number of the actions in the strategy propose to improve the appearance of the station, for example through environmental improvements.  


No change.






		Bus rail interchange.

		1

		The station is already identified as a local interchange with bus stops located on Liverpool Road close to Irlam Station for buses to Warrington, Eccles and Manchester.  


No change.





		Keep the chickens somewhere.

		1

		The station house owner currently keeps chickens in the station house. Alternative means of housing the chickens will be required for the station house to be brought back into use. This, along with other details about how the station house is brought back into use are not issues for the strategy to address.  


No change.





		The station house improved and a ticket office.

		1

		Both actions are already identified in the strategy.  


No change.





		Develop local walks from the station.

		1

		This is outside the scope of the strategy as it would not directly meet any of the objectives to achieve the vision that Irlam Station will be a safer, accessible and better used station, attractive both to rail passengers and within the Liverpool Road corridor.


However, the strategy is not intended to preclude other projects or improvements and there may be scope for local interest groups such as Friends of Irlam Station to develop complementary projects such as local walks. 


No change.






		Refurbish the station house for use by local art and craft and other community groups.

		1

		The action to bring the station house back into use is intended to provide guidance on the type of use that Council would be supportive of whilst remaining flexible. The precise use of the station house will depend on the private sector developer and planning considerations. 

No change.






		Convert the station house to a youth hostel.

		1

		The action to bring the station house back into use is intended to provide guidance on the type of use that Council would be supportive of whilst remaining flexible. The precise use of the station house will depend on the private sector developer and planning considerations. 

No change.






		Promote walking holidays, visits to see historical local Ship Canal and Chat Moss countryside.

		1

		This is outside the scope of the strategy as it would not directly meet any of the objectives to achieve the vision that Irlam Station will be a safer, accessible and better used station, attractive both to rail passengers and within the Liverpool Road corridor.


However, the strategy is not intended to preclude other projects or improvements and there may be scope for local interest groups such as Friends of Irlam Station to develop complementary projects such as local walks. 


No change.





		Telephone for emergency use.

		1

		Help points are already included in the proposal to improve the station platforms. 


No change.





		The underpass, although painted fairly regularly, is extremely smelly, dirty and looks ominous. I know that some people prefer the long walk round, especially at night.

		1

		The strategy has been revised to identify the subway as a weaknesses. However, the subway lighting was renewed 3 years ago and the subway is maintained regularly including removing litter and graffiti and gritting the steps in cold weather. The proposed security improvements on the platforms will include CCTV in the subway. 

Proposed change in Annex C, ref 6. 



		Additional bus services.

		1

		Bus stops are located close to Irlam Station on Liverpool Road for buses to Warrington, Eccles and Manchester.

No change.






		Improvements to the street lighting along the full length of Station Road.

		1

		This is already included in the proposal to improve Station Road.  


No change.






		Convenience store in the station house.

		1

		The action to bring the station house back into use is intended to provide guidance on the type of use that Council would be supportive of whilst remaining flexible. The precise use of the station house will depend on the private sector developer and planning considerations.  

A convenience store is a use that is not normally permitted outside town and local centres.  However, a small scale shop or café would be acceptable, as an exception to normal policy, if it provided public benefit by incorporating a ticket office. 

Proposed change in Annex C, ref 14. 





		Turning circles and drop off points.

		1

		The proposal to create a park and ride facility includes drop off points. Issues such as turning circles will be considered during the design of the project.  

No change.





		Re-use vacant land at location 5b on the plan/map for new mixed used development of retail on ground floor and flats above. Demolish 2 storey office building at location 5d, and convert this triangular shaped plot of land into a welcoming open space and a pick-up/drop-off point immediately in front of the station (visible to Liverpool Road) together with improved signage. Use finance achieved from sale of above development at 5b to fund improvements at 5d above.



		1

		Any proposal to redevelop this site would have to be agreed with the site owner and will need to weighed against its impact on existing shops and loss of employment sites. This is outside the scope of this document.


The existing proposal to create a park and ride facility includes drop off points.

No change.






		Remove the un-necessary southern railway bridge (5c south). This has been disused for a long time and its removal is long overdue. The only logical reason to keep this bridge would be to create a pedestrian access between the station and Northbank Industrial Estate.

		1

		Removing the disused bridge would be very expensive. Whilst it would improve the environment along Liverpool Road, it would not significantly improve the overall environment at Irlam Station and is not considered a priority. The Irlam Station Partnership Group will review the action plan on a quarterly basis and this could be added to the action plan if circumstances change and it becomes a priority.


The strategy does include actions to clean and repaint both railway bridges and to improve the pedestrian environment along Liverpool Road.


No change.






		Better integration with surrounding land-uses.

		1

		The strategy focuses on improving the station and surrounding environment and includes proposals for better access.  Proposals to change the use of surrounding areas would be considered on their merits under existing planning policies and are outside the scope of this document.

No change.





		All improvements need to be maintained.

		1

		Maintenance will be taken into consideration when implementing proposals set out in the strategy. 


No change.






		Build more parking (in addition to current proposals).

		1

		The proposal to create a park and ride facility at Irlam would increase capacity from approximately 30 to 54 cars. It is acknowledged that further additional parking may be required in the future subject to the availability of a suitable site.  


Proposed change in Annex C, ref 12. 






		CCTV

		1

		Proposals to create a park and ride facility and improve the station platforms already include the installation of CCTV.  


No change.






		Make the station fully DDA compliant.

		1

		The strategy already includes proposals to improve access to the platforms for disabled people.  


No change.



		Staff the station.

		1

		The strategy already includes a proposal to create a ticket office. It also states that use of part of a refurbished station house for a ticket office would be support by the council.  


No change.






		Bring the station house back into full use, preferably for rail users

		1

		The action to bring the station house back into use is intended to provide guidance on the type of use that Council would be supportive of whilst remaining flexible. The precise use of the station house will depend on the private sector developer and planning considerations. 

Proposed change in Annex C, ref 14. 








8. Do you have any other views or comments?


		Questionnaire response

		Council’s response



		I use the station on a daily basis and would welcome the Strategy.



		Noted.





		More details required in regarding to junction improvement at Station Road, a major local concern, More details regarding pedestrian crossing and the impact on parents and children of ICCHS, St Teresas and newly relocated Fairhills Nursery. 

		This proposal is being taken forward by the Council’s Building Schools for the Future team who have undertaken a separate public consultation exercise involving residents and businesses that will be affected by the scheme. The designs are currently being revised in light of people’s comments. 






		The subway needs a facelift/updating.

		The strategy has been revised to identify the subway as a weaknesses. However, the subway lighting was renewed 3 years ago and the subway is maintained regularly including removing litter and graffiti and gritting the steps in cold weather. The proposed security improvements on the platforms will include CCTV in the subway. 


Proposed change in Annex C, ref 6. 



		The platforms need a facelift/updating. 

		The strategy already includes a proposal for security and information improvements to the station. Following the consultation, the strategy has also been revised to include a proposal to install additional seating and shelters on platforms. 

Proposed change in Annex C, ref 15. 






		Further covered seating areas need to be installed. More in keeping furniture (benches, bins, light fixtures) in style of the Victorian station house. Bins need emptying more frequently. The plastic bin bags are not a great look!!

		The strategy has been revised to include a proposal in install additional seating and shelters (Annex C, ref 15). The platform lighting was renewed to modern standards approximately three years ago. 

There are currently 2 bins on each platform which Northern Rail’s facilities contractor empties once a week. Northern Rail accept that at busy stations like Irlam this may not be regular enough and is currently considering revising the maintenance schedule so bins are emptied more frequently. 

Clear plastic bin bags are required at train stations because of security issues. There was an issue with the bags splitting and spilling the contents, however, the bins have recently been improved so that the bags now sit within a metal cage.

Proposed change regarding covered seating in Annex C, ref 15.

No change regarding bins or lighting. 






		I think if it is not possible to have a manned ticket office then the station house should be re-opened with ticket machines and a seating area inside, this can then be locked at night time and opened during peak hours.

		The strategy proposes that the station house is brought back into use and states that the Council would be supportive of residential use and a ticket office. 

As part of a company wide programme, Northern Rail are currently evaluating the installation of a ticket vending machine at Irlam Station. This will be subject to satisfactory site surveys, completion of industry regulatory procedures and final authorisation and could be delivered by the end of 2011.

In response to the consultation, the strategy has been revised to include a proposal in install additional seating and shelters on platforms.

Proposed change in Annex C, ref 15. 



		Also regarding access, could some sort of access way not be made through Monsters Mayhems car park?

		It is envisaged that the most cost-effective way of making the Warrington/ Liverpool bound platform accessible will be to construct a ramp on land that is currently part of the Monsters Mayhem car park. This proposal will require further investigation to understand whether it is feasible. This proposal also relies on the landowner’s willingness to sell the land on which the ramp would be built.

No change. 





		Something definitely needs to be done regarding access to the platforms.  It is not so bad on the Irlam - Manchester side but on the Irlam - Liverpool side, the only means of access are the stairs.  I have a daughter in a pushchair and I got off a busy train one day and not one person helped me lift her trolley down the stairs so I had to ring somebody to come and help me.  I really don't know how someone in a wheelchair would cope!  



		The strategy already identifies poor access as a key weakness at Irlam Station and includes two proposals to improve access to the platforms.

No change. 





		Last Christmas/New Year when it snowed, the stairs on both sides of the station were literally blocks of ice.  Nothing was done about this for at least 3 days and I saw at least 3 people fall down the stairs.  Maybe, a seasonal maintenance person could be employed!? or if there were another means of access then this could be used.  Maybe a walkway across the tracks or a lift or access via the Monsters Mayhem car park onto the Irlam-Liverpool side!?



		Northern Rail’s facilities contractor grits the steps every 48 hours during cold weather.


The strategy already includes a proposal to improve access to the Warrington/ Liverpool bound platform by constructing a ramp on land that is currently part of the Monsters Mayhem car park. This proposal will require further investigation to understand whether it is feasible.

No change. 





		I think re-opening the station house is a great idea.  The station definitely needs a ticket office, or at least a ticket machine.  Passengers travelling into Manchester in rush hour have to queue when they get to Manchester for a ticket in a very long queues. I think if the ticket office cannot be manned then there should be ticket machines in there available to use at peak times, and if vandalism is a concern then the station house could be locked at night time.  



		The strategy is intended to be flexible and partner organisations will need to consider how to bring ticketing facilities to Irlam cost-effectively.

As part of a company wide programme, Northern Rail are currently evaluating the installation of a ticket vending machine at Irlam Station. This will be subject to satisfactory site surveys, completion of industry regulatory procedures and final authorisation and could be delivered by the end of 2011.


No change. 





		A seating area in the station house would be nice or some more outdoor shelter as trains are increasingly late as it progresses to winter time.

		Bringing the station house back into use will depend on the private sector, therefore it is likely that only a small part of the station house will be open to public use. However, the strategy has been revised to include a proposal to install additional seating and shelters on the platforms. 

Proposed change in Annex C, ref 15. 





		An information system regarding the running of trains would be a good idea also, a bit like the one recently put up at Urmston station.

		The strategy already includes a proposal to improve information and security on the platforms. This includes the installation of CCTV, passenger help points, information screens and a PA system.

No change. 





		Station Road leading up to the station is in urgent need of some repair as there are a lot of potholes.  

		The strategy already identifies that Station Road is in poor condition and includes a proposal to resurface it, replace the barrier between Station Road and the embankment and replace the lighting columns.

No change. 





		Irlam Station is long overdue a revamp. I think these proposals, coupled with the new high school and neighbourhood offices, would be an enormous boost for the area. I would like to know whether the funding for this scheme is definite at this stage?

		Section 8 of the strategy explains that an action plan has been developed which identifies potential funding, timescales and actions required to deliver each project and this will be implemented by the existing Irlam Station Partnership Group. It is hoped that the strategy will assist organisations prioritise their funding and assist bids for funding.






		There is no point having a nice station environment if the car park facilities are still so poor. In my opinion the car parking should be a priority as it stops many people using the station.

		The strategy identifies the lack of parking and lack of security for cars as key issues and includes a proposal to create a park and ride facility at the station. Question 5 of the questionnaire asked which three projects in the strategy people would most like to see implemented and the Irlam Station Partnership Group will take this into account when delivering the actions. However, delivery of actions will inevitably depend on the availability of funding.





		Even if only a few of these aims are met it would be a big improvement.



		Noted.





		Any chance of improving the service from Glazebrook station?

		Issues regarding the train service, especially to other stations on the line, are outside the scope of the strategy. 

Northern Rail advise that increasing the number of trains that stop at Glazebrook would have an impact on timetabling as each stopping services is followed by an express train. Therefore increasing the service at Glazebrook would require Northern to reduce the service at other stations on the line.






		Improvements will increase rail use, I and many others, I’m sure, avoid using trains due to some of the issues with the station.



		Noted.





		Public phone on both platforms.

		The strategy already includes a proposal to improve information and security on the platforms. This includes the installation of passenger help points which can be used for information regarding and in an emergency.

As most people now carry mobile phones and public phones are prone to vandalism, it is not proposed that public phones will be installed at Irlam Station.


No change. 





		More covered seating.

		In light of a number of comments on the lack of covered seating, the strategy has been revised to include a proposal in install additional seating and shelters.

Proposed change in Annex C, ref 15. 





		Litter bins please.

		There are currently 2 bins on each platform which Northern Rail’s facilities contractor empties once a week. Northern Rail accept that at busy stations like Irlam this may not be regular enough and is currently considering revising the maintenance schedule so bins are emptied more frequently. 





		Improve the road surface on Station Road.

		The strategy already identifies that Station Road is in poor condition and includes a proposal to resurface it, replace the barrier between Station Road and the embankment and replace the lighting columns.

No change. 





		Hopefully everything will be done for Irlam Station.

		Noted.






		I use this station daily and am horrified at the conditions commuters are expected to put up with.  Whilst we have had the ice and snow the station has not been gritted and when using the steps one risks life and limb as they are like blocks of ice and are deadly.  I am surprised no one has fallen and broken a limb.  The station is a complete eyesore and needs immediate work.  ISS who are supposed to keep the place clean need to be replaced as the work completed is half hearted to say the least.  



		Northern Rail’s facilities contractor grits the steps every 48 hours during cold weather.


Northern Rail monitor the station and discuss performance and standards with the facilities contractor at regular intervals. The facilities contractor visits Irlam once a week to empty bins and carry out maintenance. Northern Rail accept that at busy stations like Irlam this may not be regular enough and is currently considering revising the maintenance schedule.


There area number of the actions in the strategy propose to improve the appearance of the station, for example through environmental improvements.


No change. 



		Encourage more flats on Liverpool Road within actual sight of the station, and more houses immediately west.

		The strategy sets a vision for Irlam Station that it will be a safer, accessible and better used station, attractive both to rail passengers and within the Liverpool Road corridor. Whilst additional homes on Liverpool Road has the potential to bring benefits, this is outside the scope of the strategy.


No change. 





		If possible, compulsory purchase land opposite station at 641-651 Liverpool Road and redevelop this land for functions more appropriate to a main road in the centre of town such as shops and flats. Use profit to fund other improvements.



		Any proposal to redevelop this site would have to be agreed with the site owner and will need to weighed against its impact on existing shops and loss of employment sites. This is outside the scope of this document.

No change. 



		Why have you got a photo of a commercial train company on the consultation cover page - this view could also be just anywhere and doesn’t say anything about Irlam/Cadishead. It would have been better to chose a photo of the main station building as that is the consultation topic!

		The image used on the front cover of the consultation draft is of a Northern Rail train at Irlam Station with the station house visible in the background. 


The strategy is intended to be a balanced document and therefore identifies strengths, such as the train service as well as weaknesses such as the derelict station house. 


Whilst the strategy does identify bringing the station house back into use as an action, this is just one of many actions aimed at improving the station and surrounding area and it would be wrong to dwell too much on this one action.


No change. 





		Overall a good start but I consider that this project could go further and be more ambitious.

		The strategy has been produced in response to a number of issues raised by the Irlam Station Partnership Group. It was through consultation with this group that the strengths, weaknesses, opportunities and challenges were identified. 


No change. 





		Excellent idea to carry out this consultation online, please carry on using this consultation method.

		Noted. In addition to more traditional forms of consultation such as public meetings and exhibitions, the council regularly undertakes consultation online. Links to all current consultations can be found at http://www.salford.gov.uk/currentconsult.htm. 





		This is great news as the Station is an absolute disgrace and a blot on the landscape, once the Station is sorted out then hopefully we will see an improved service from Northern Rail i.e cleaner less crowded trains and Conductors who are not jobsworths and have some flexibility and common sense.




		Noted.



		It would be good to see the station building renovated to its former glory and some official presence.

		Noted.






		Just to say I hope this goes through and that Irlam gets a rail station like it use to be.

		Noted.






		The pedestrian management off station road onto Liverpool road at the school, needs to be part of an overall zone plan for this area we call the cultural zone. That is from about half way up the brew to the ship hotel. I feel this whole area should be a 20 MPH zone and shared road pedestrian space. I am concerned that we now get knee jerk reaction to the school opening in September and that highways install a crossing etc rather than be part of a bigger picture or a piece of.

		The strategy already identifies proposals to improve the Station Road/ Liverpool Road junction and to install a pedestrian crossing. These improvements are a requirement of the planning permission granted for the new Irlam and Cadishead Community High School. Whilst the improvements are being led by the Building Schools for the Future team, have been involved in designing the scheme to ensure it takes account of proposals set out in the draft Irlam Station Strategy and adopted Liverpool Road Corridor Strategy.






		Having used rail transport around England (in the Midlands and Sussex), I feel the quality of railstock is relatively poor. I know that is not the City of Salford’s responsibility, but if the project is achieved then the upgrade in trains would be truly the icing on the cake.



		The Irlam Station Partnership Group agreed that although there are issues around the quality and quantity of rolling stock, these were outside the scope of this strategy.


No change. 





		I was delighted to read the thorough nature of the refurbishment. If it comes to pass, I’m sure the people of Irlam and Cadishead will be proud to consider themselves truly Salfordians.



		Noted.






		Referring to 4c on the consultation map, the section of Station Road which is the responsibility of Northern Rail would benefit from additional lighting, particularly on the bend near the junction with Cromwell Road, and resurfacing of the whole length would help.

		The strategy already includes a proposal to improve Station Road by resurfacing the highway and footpath and replacing the lighting columns. This proposal applies to the entire length of Station Road including the unadopted section which is in Network Rail’s ownership. 

No change.





		Referring to 5e on the consultation map, there is certainly a need to address the drainage issues on Liverpool Road at its lowest point, where it formerly passed under the now demolished bridge carrying the railway to the soap works This area is subject to regular ponding during wet weather, and the narrow footpaths here can result in pedestrians being splashed by traffic.

		The strategy includes a proposal to improve the Liverpool Road environment by investigating the feasibility of widening the pavement.


The problem of ponding on Liverpool Road is outside the scope of this document, but has been referred to Highway Services at Urban Vision Partnership, who are responsible for clearing blocked highway gullies and drainage channels. They can be contacted on 0161 909 6505 or at highway.services@urbanvision.org.uk. 





		Although not part of the strategy, on the occasions where rail replacement bus services have been provided during engineering works, coaches have had considerable difficultly in using Station Road, having to reverse from the station as far as Cromwell Road before being able to turn. On at least one occasion, the coach did not even attempt to reach the station, being unable to turn from Liverpool Road (eastbound) into Station Road, and passengers were left unaware of this. This is something for the attention of Northern, of course, but if junction improvements are made, and a larger turning circle were provided at the cul de sac end of Station Road, this might go some way to obviate the situation.




		Northern Rail advise that rail replacement buses pick up and set down on Liverpool Rd (400 yards from station). Towards Manchester, buses stop opposite Excalibur Way. Towards Liverpool, buses stop adjacent to Kings Road.


Northern Rail will ensure that correct information regarding this is displayed at the station. 



		My main concern is the added impact of the new Irlam and Cadishead high school and the increase of cars using station road to drop children off at the school gate which I assume will be on station road. Having had a brief look at the plans for this, will there be a run through drop off area for cars at the school going in the 1st entrance on the right into the school grounds driving to a mid way drop off point and then continuing out the other side on to MacDonald Road. This would help prevent too many cars trying to turn around on station rd and also relieve those going up to the station.



		Although the new Irlam and Cadishead College will face Station Road, the vast majority of school traffic will continue to use Macdonald Road whilst the entrance on Station Road will be predominantly used by people arriving at the school on foot. There will be limited visitor and disabled parking spaces that will be accessed from Station Road but the number of additional vehicles using Station Road will not be significant.

Nonetheless, the strategy identifies that the Liverpool Road/ Station Road junction is difficult for drivers to safely negotiate and already includes a proposal to improve it. 

No change



		Although not a big fan of CCTV, I have had my car vandalised while parked at the station and it seems that the only way to deter or catch these people is to use CCTV, would this be included in the improved security plan?

		The strategy identifies lack of security as a key weakness at Irlam Station and specifically identifies lack of CCTV and lack of security for parked cars and issues. As a result, the proposal to create a park and ride facility includes the installation of CCTV and lighting. In addition, the proposal to improve the station platforms includes installing CCTV and help points.





		If the landscape on the bankings is to be improved I assume that the brambles etc will be removed, this may mean that the high school children will try to make short cuts down the banking, a couple of areas where steps are added might be a good idea, you can already see tracks at the lower end where short cuts are made, which on a slope ending in a narrow pavement will be quite dangerous. If the landscaping is done it must be budgeted for to be kept looking nice - it has been achieved along the new by-pass.



		The proposals to improve the embankments recognise the need for fencing and regular maintenance.  

No change.



		Improvements long overdue but realise funding is an issue.

		The strategy is intended to assist Salford City Council and partner organisations prioritise funding and assist in developing funding bids.






		I'm not clear whether this is planned or actual activity or the associated milestones.

		The strategy sets out actions identified to achieve the vision that Irlam Station will be a safer, accessible and better used station, attractive both to rail passengers and within the Liverpool Road corridor. An action plan has been developed which identifies potential funding, timescales and action required to deliver each project and this will be delivered by the Irlam Station Partnership Group.








Annex B – Schedule of written responses

		 Section/ Action

		Respondent 

		Summary of Representation 

		Council’s Response 



		General

		Roger Lightup

		I think this is an excellent document but I do hope it will mean some action is taken because local people have suffered long enough and have had so many hopes dashed over the years. This should be a very well used station with safe car parking, ticketing facilities and dare I suggest a café. Hopefully I will still be around to see some of these things achieved.




		Noted.

The strategy has been amended to identify a café in the station house as a use that the Council would support.

Proposed change in Annex C, ref 14. 






		General

		Transport for Greater Manchester

		We look forward to working with Salford City Council Officers as proposals for the station develop.



		Noted.


No change.



		General

		Transport for Greater Manchester

		Transport for Greater Manchester welcome the opportunity to provide input into the public consultation exercise in relation to your proposals and, in line with our aspiration to make travel by public transport a more attractive proposition for those who live and work in Greater Manchester, are supportive of the aspiration to improve rail station facilities within the conurbation.



		Noted.

No change.



		General

		Transport for Greater Manchester

		Some information on patronage, future trends and comparison with other outlying Greater Manchester Rail Stations may also be of benefit in terms of providing some context for the reader.




		The strategy has been amended to include the latest patronage information for Irlam Station issued by the Office of Rail Regulation (ORR). 

Proposed change in Annex C, ref 3. 






		Sections 1 and 6

		Northern Rail

		Propose the vision should read “Irlam Station will be a safer, accessible and better used station, attractive both to rail passengers and within the Liverpool Road Corridor”.

		On reflection, it would be hard to quantify whether the station is well-used and it could be argued that it is already well-used. By using the term ‘better used’, passenger counts could be undertaken to establish whether this vision is being achieved.


Proposed change in Annex C, ref 1. 






		Section 2

		Transport for Greater Manchester

		It would be useful to reference the picture in section 2 to confirm that the station shown is in fact Irlam Station.

		Agree it would be useful to add captions to all images used in the final strategy document.


Proposed change in Annex C, ref 2. 






		Section 2

		Northern Rail

		Suggest reference to Warrington included – approx 14 minutes journey time. 


Amend reference to busiest unstaffed station to read: “…and is one of the operator’s busiest unstaffed stations in Greater Manchester with a footfall of over 156,000 journeys in 2009/10”

		The Council agrees it would be useful to include journey times to Warrington.


The Council agrees it would be useful to include information regarding the station’s current usage.


Proposed change in Annex C, refs 3 and 4. 






		Section 3 – Lack of Security

		Northern Rail

		Lack of Security: delete “on the platforms”. The platform lighting was renewed to modern standards about three years ago.




		Noted and amendments made.


Proposed change in Annex C, ref 5. 






		Section 3 – Poor Environment

		Northern Rail

		Poor Environment


First bullet: add second sentence. A sizeable parcel of land surrounding the old station house belongs to the same owner.


Add new second bullet: “Northern Rail lease a defined station area from Network Rail and this is cleaned and maintained to a standard laid down in their Franchise Agreement. It has been repainted in the last year. The Franchise Agreement makes no provision for enhancements of improvements to be made.”


Former second bullet replace with: “Northern report that like many unstaffed stations, litter can be a problem. The station is visited by their facilities contractor once per week to litter pick, empty bins, clean, replace posters and carry out minor repairs”.


Former third bullet replace with: “GMPTE audits rail stations in Greater Manchester every four weeks under the Service Quality Regime. In the last four audits, Irlam has failed to reach the benchmark on two occasions. The principles causes of failure have been litter, posters and shelters.” 


Add new penultimate bullet: “Land surrounding the station is in the ownership of various parties and generally there has been no maintenance, vegetation clearance or improvement carried out in these areas.”


Final bullet: We do not accept that the station itself appears neglected – it has recently been repainted, although audits sometimes do not reach the required standard. Propose rewording it: “The appearance of the station environs gives a poor impression…”




		Agree this section should be revised the take account of this additional information.


Proposed change in Annex C, ref 6. 






		Section 3 – Lack of parking

		Transport for Greater Manchester

		Please note that the current number of parking spaces identified at Irlam Station on the National Rail website is 16; this figure was in fact given as 5 until recently.

		There are currently no formal car parking spaces marked out at Irlam Station, however there are generally approximately 30 cars informally parked along Station Road. The Council does not feel the figure of 16 used on the National Rail website is accurate or useful and this rather than the figure in the strategy should be amended.


No change.





		Section 3 – Lack of Station Management

		Northern Rail

		Re-word sub-heading “Lack of Station Management” as “Lack of Station Staffing”.


Reword as follows:


“Irlam station is unstaffed and the lack of staffing, particularly during busy periods such as at morning peak periods means that there is no means to buy tickets, obtain information or assistance. Northern’s facilities contractor visits once per week to carry out cleaning and maintenance. The lack of continuous surveillance can lead to anti social behaviour such as litter, vandalism and graffiti taking place. There is a volunteer Station Adopter who visits the station weekly, compiles a report and notifies any faults found.




		The Council agrees with the change of wording in recognition that although Northern Rail do not staff the station, they do manage it by cleaning it and undertaking maintenance.


Proposed change in Annex C, ref 7. 






		Section 3 – Poor Access

		Northern Rail

		First bullet: replace DDA Compliant level (which is incorrect) with “step free”.

		The Council considers that DDA compliant is the correct term whilst “step free” is a term used by the Greater Manchester Integrated Transport Authority only. However, the Council accepts that some readers may not know what the DDA is and that the strategy would be improved through the use of simpler terminology.


Proposed change in Annex C, ref 9. 






		Section 5

		Northern Rail

		Include Network Rail in the list of organisations – they own the station and much of the surrounding land.

		As they are a landowner, they were not specifically name checked. However, as they are named as a partner organisation elsewhere in the strategy, the council agrees they should be specifically named here as well.


Proposed change in Annex C, ref 10. 






		Section 7

		Transport for Greater Manchester

		Many of the aspirations within the Section 7 ‘Actions’ identify the measures proposed to improve the station as ‘planned’. It may be more appropriate to use the work ‘proposed’ throughout the document until such as point as funding for each scheme is confirmed by the relevant promoting body.




		The Council agrees that strategy should be consistent regarding wording and “proposed” should replace “planned” in all cases.


Proposed change in Annex C, ref 11. 






		Section 7 – Action 1

		Philip Hodson, landowner

		The proposed area for the Park & Ride is not sufficient for the number of people using the station and additional sites should be identified for car parking, either on PH’s land or on the land owned by Max Napier on the Cadishead side (currently the children’s playbarn). There would need to be a charge for car parking. 

		The site currently identified for the proposed park and ride facility would increase capacity from approximately 30 to 54 cars. It was chosen by Transport for Greater Manchester following a scoping exercise which identified potential sites for park and ride facilities. It was selected as it is already in Network Rail’s ownership, meaning there are no costs for acquisition and because it is on the existing vehicular approach to Irlam Station.


The site in Mr Hodson’s ownership was discounted by Transport for Greater Manchester as the cost associated with purchasing the land would increase the cost of the scheme.


However, the Council and Transport for Greater Manchester recognise that even if the proposed park and ride facility is created, there is likely to be excess demand and there may be a need to create additional parking in the future subject to the availability of a suitable site.  

However, the Council disagrees that the strategy should identify potential sites at this stage.


Proposed change in Annex C, ref 12. 






		Section 7 – Action 2

		Northern Rail

		Replace the first sentence with: “Northern and GMPTE are investigating the business case for opening a station office at Irlam”.

		The Council agrees this action needs to be updating in light of progress since the consultation draft strategy was produced.


Proposed change in Annex C, ref 13. 






		Section 7 – Action 3

		Philip Hodson, landowner

		In principle supportive of the aspiration to bring the station house back into use for residential and a ticket office although this should be measured against his own personal financial position

		Support noted.

The strategy explains the case for bringing the station house back into use being in the public interest. It provides an example of a use that the Council would be supportive of (residential use and a ticket office) but is not prescriptive.


The Council considers that bringing the station house back into use is a key action that will help to achieve the vision for Irlam Station and that all possibilities of achieving this, including disposing of the station house to a developer, should be explored.

No change.



		Section 7 – Action 3

		Philip Hodson, landowner

		Supporting development needed to make refurbishing station house cost effective.

		The financial viability of bringing the station house back into use has not yet been tested in any detail. The principle and amount of supporting development will be considered in the Development Management process and is not an issue that needs to be addressed in this document.

No change.



		Section 7 – Action 3

		Philip Hodson, landowner

		In the event that the Council sought to compulsorily purchase the station house without the ancillary land, Mr Hodson would likely serve a blight notice on SCC. PH therefore requests SCC give full consideration to the boundary of the proposal.

		The Council hopes that the station house can be brought back into use without the need to use its powers of compulsory purchase. If the Council were to seek to acquire the station house, whether by agreement or not, the potential implications for use of the ancillary land would need to be carefully considered.  However, this is not an issue that needs to be addressed in this document.


No change.






		Section 7 – Action 3

		Philip Hodson, landowner

		The ‘Playbarn’ site could also offer development opportunities as an alternative station house location.

		The strategy identifies the station house as an issue due to its poor state of repair. However, it also recognises that it is an attractive Victorian building and could be a valuable asset in the future and has the potential to be refurbished for residential use and a ticket office. This would remove blight and improve natural surveillance. Bringing the station house back into use was supported in the public consultation.


Whilst the Council recognises that redeveloping the playbarn for a station house has the potential meet some of the objectives of the strategy, there are a number of issues with this proposal:


· The landowner of the playbarn site has not expressed an interest in redeveloping the site for a station house


· It would not result in bringing the existing station house back into use


· There is currently no level access between the playbarn site and the platforms


· Existing informal parking and the proposed park and ride site are on the opposite side of the railway line to the playbarn site. 


No change.






		Section 7 – Action 6

		Northern Rail

		Delete reference to lighting.

		The Council recognises the inclusion of lighting in this action is an error as the lighting was improved three years ago.


Proposed change in Annex C, ref 15. 






		Section 7 – Action 7

		Northern Rail

		Amend heading “Create Disability-Discrimination Act-compliant access” to “Create Step Free Access” and amend all other references from “DDA Compliant” to “step free”.


There are no plans to create step free access between the platforms. This could only be achieved by lifts serving the existing subway or by lifts or ramps serving a new footbridge.

		The Disability Discrimination Act 2005 (DDA) and 2008 Department for Transport guidelines set an end date of 1 January 2020 for all passenger based rolling stock to be accessible for disabled people. They also specify a framework for reasonable adjustments to the built environment.


“Step free” is a term used by the Greater Manchester Integrated Transport Authority (GMITA) to describe accessibility improvements in line with the DDA. A report to the GMITA on 19 November 2010 identifies Irlam as one of the top ten stations most in need of “step free” accessibility improvements based on capital cost of improvements, station usage, disability levels at a sub-ward level, highway distances between the station of concern and consideration of the nearest accessible station. The report ranks Irlam as the 5th priority station and identifies the capital cost of the improvements as £1,800,000. This is to provide step free access directly between the platforms.


The Council accepts that not everyone will understand what the DDA is or its implications. However, “step free” is not necessarily a better term as sometimes one step can be easier for disabled people to negotiate than a steep ramp. 


Proposed change in Annex C, ref 16. 






		Plan showing strategy boundary

		Philip Hodson, landowner

		The strategy boundary should be changed to the extent of his ownership, i.e. the land up to 57 Cromwell Road.

		The Council recognises that the land to the west of the station house is in the same ownership as the station house and would therefore be logical to extend the strategy boundary.  


Proposed change in Annex C, ref 17. 








Annex C – Proposed changes

(new text highlighted)

		Ref.

		Section

		Original 

		Proposed



		1

		Vision (Sections 1 and 6)

		Irlam Station will be a safer, accessible and well-used station, attractive both to rail passengers and within the Liverpool Road Corridor”

		Irlam Station will be a safer, accessible and better used station, attractive both to rail passengers and within the Liverpool Road Corridor.






		2

		N/A

		N/A

		Add captions to all images.





		3

		Section 2

		During weekdays, Northern Rail operate a half-hourly service at Irlam providing residents with quick journey times to Manchester and Liverpool city centres. As a result, the station is already well used by local residents and is the station operator’s busiest unstaffed station.

Footnote: Source: Northern Rail

		During weekdays, Northern Rail operate a half-hourly service in each direction at Irlam providing residents with quick journey times to Manchester, Liverpool and Warrington. Irlam is one of the operator’s busiest unstaffed stations in Greater Manchester with 177,304 journeys in 2009/10.

Footnote:  Source: Office of Rail Regulation. 





		4

		Section 2

		Journey times: 


Irlam to Manchester Oxford Road approximately 25 minutes


Irlam to Liverpool Lime Street approximately 60 minutes


           

		Journey times: 


Irlam to Manchester Oxford Road approximately 25 minutes


Irlam to Liverpool Lime Street approximately 60 minutes


Irlam to Warrington approximately 14 minutes.





		5

		Section 3 – Lack of security

		· Lack of lighting and natural surveillance around the station including on the platforms and along the approach paths to the station.


· Lack of security for parked cars.


· Northern Rail, Greater Manchester Police and British Transport Police have reported a number of incidents relating to antisocial behaviour, vandalism, graffiti and car crime at Irlam Station. 



		· Lack of lighting on the approaches to the station


· Lack of CCTV


· Lack of natural surveillance on the station approaches and platforms. 


· Lack of security for parked cars.


· Northern Rail, Greater Manchester Police and British Transport Police have reported a number of incidents relating to antisocial behaviour, vandalism, graffiti and car crime at Irlam Station. 
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		Section 3 – Poor Environment

		· The station house, which is privately owned, is currently vacant and in a poor state of repair. 


· Northern Rail has reported that litter is a big problem at Irlam Station as at other unmanned stations.


· GMPTE, who audit train stations in Greater Manchester, has classed Irlam as a failing station due to issues with litter.

· The approach paths on the Cadishead side of the station are poorly maintained and accumulate litter.


· The embankments between Liverpool Road and Station Road are poorly maintained, overgrown and strewn with litter. The barrier at the top of the embankments requires replacement due to safety concerns.


· The railway bridges are in need of cleaning.


· Station Road is in poor condition and need of resurfacing and new lighting. 


· The neglected appearance of the station environment gives a poor impression to visitors and passers–by, both arriving at the station and travelling along Liverpool Road.




		· The station house, which is privately owned, is currently vacant and in a poor state of repair. 


· Northern Rail lease a defined station area from Network Rail and are responsible for its maintenance. Northern Rail have repainted the station in the last year. However, the franchise agreement makes no provision for enhancements or improvements to be made.


· Northern Rail report that like many unstaffed stations, litter can be a problem. The station is visited by their facilities contractor once per week to litter pick, empty bins, clean, replace posters and carry out minor repairs.

· Transport for Greater Manchester audits rail stations in Greater Manchester every four weeks under the Service Quality Regime. Irlam has failed to reach the benchmark on a number of occasions. The principles causes of failure have been litter, posters and shelters.


· The approach paths on the Cadishead side of the station are poorly maintained and accumulate litter.


· The embankments between Liverpool Road and Station Road are poorly maintained, overgrown and strewn with litter. The barrier at the top of the embankments requires replacement due to safety concerns.


· The railway bridges are in need of cleaning.


· Station Road is in poor condition and need of resurfacing and new lighting. 

· The subway which links the platforms suffers from litter and graffiti. Like the rest of the station, this is maintained by Northern Rail’s facilities contractor. 


· Land surrounding the station is in the ownership of various parties and generally there has been a lack of maintenance, vegetation clearance or improvement carried out in these areas

· The neglected appearance of the station environment gives a poor impression to visitors and passers–by, both arriving at the station and travelling along Liverpool Road.
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		Section 3 – Lack of station management

		Lack of Station Management

· Irlam Station is currently unstaffed, so there is no regular Northern Rail presence at Irlam Station. This contributes to the lack of surveillance at the station, exacerbating problems such as graffiti, vandalism and litter. 


· The lack of staffing at Irlam also means these issues take longer to be reported and addressed, detracting from the station environment and increasing feelings of insecurity at the station.

		Lack of Station Staffing


· Irlam Station is unstaffed meaning there is no means to buy tickets or obtain information or assistance.


· The lack of continuous surveillance can lead to anti social behaviour such as litter, vandalism and graffiti taking place.


· The lack of staffing at Irlam also means these issues take longer to be reported and addressed, detracting from the station environment and increasing feelings of insecurity at the station.
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		Section 3

		N/A

		Lack of facilities


· Limited seating and shelter on platforms.


· Lack of live travel information such as a public address system or information screens .


· Lack of ticketing facilities.


· Lack of emergency telephones or help points.
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		Section 3 – Poor access

		· Disability Discrimination Act (DDA) compliant Level access is currently available to the Manchester bound platform only. The Warrington/ Liverpool bound platform is accessed via an underpass involving 28 steps from the Cadishead side or 54 steps from the Irlam side.”


· There is a lack of pedestrian crossing facilities on Liverpool Road near to Irlam Station.


· Highway engineers at Salford City Council have identified that the junction between Liverpool Road and Station Road is difficult for cars to negotiate safely and needs to be reworked.




		· Level access is currently available to the Manchester bound platform only. The Warrington/ Liverpool bound platform is accessed via an underpass involving 28 steps from the Cadishead side or 54 steps from the Irlam side.


· There is a lack of pedestrian crossing facilities on Liverpool Road near to Irlam Station.


· Highway engineers at Salford City Council have identified that the junction between Liverpool Road and Station Road is difficult for cars to negotiate safely and needs to be reworked.
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		Section 5 

		There are also a number of challenges to improving Irlam Station which the strategy should help to alleviate. Firstly, there is a complex set of issues which will require a number of different organisations, including Salford City Council, GMPTE, Northern Rail and private landowners, to work together to overcome. Secondly, issues with the economy and spending cuts are affecting the availability of public sector funding and the willingness of the private sector to invest in the area. Finally, Irlam Station and the surrounding area are in a number of different ownerships, some of which are private. Therefore partnership working is essential to deliver some of the improvements required.




		There are also a number of challenges to improving Irlam Station which the strategy should help to alleviate. As described in Section 3, there is a complex set of issues which will require a number of different organisations, including Salford City Council, Transport for Greater Manchester, Northern Rail, Network Rail and private landowners, to work together to overcome. Issues with the economy and spending cuts are affecting the availability of public sector funding and the willingness of the private sector to invest in the area. Finally, Irlam Station and the surrounding area are in a number of different ownerships, some of which are private. Therefore partnership working is essential to deliver some of the improvements required.
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		Section 7

		Use of term “planned”.




		Replace with term “proposed”.
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		Section 7 – Action 1

		1. Create a park and ride facility


The creation of a park and ride facility at Irlam is planned to provide free parking for passengers using Irlam Station. This is part of a programme to encourage travellers to the regional centre from outside the M60 to switch from private car to public transport.  There is space to increase capacity from approximately 30 to 54 cars, including four disabled parking bays. The design would also include a safe pedestrian route to the station, secure cycle lockers, lighting and closed circuit television to improve the safety of rail users. The park and ride would be built on an area of land adjacent to the station that is currently overgrown and suffers from fly tipping so the scheme will also improve the station environment. 

		1. Improve parking facilities for cycles and cars

a) Install secure cycle lockers


The installation of secure cycle lockers is proposed to encourage people to use their bicycles to travel to Irlam Station. 

b) Create a park and ride facility


The creation of a park and ride facility at Irlam is proposed to provide free parking for passengers using Irlam Station. This is part of a programme to encourage travellers to the regional centre from outside the M60 to switch from private car to public transport.  There is space on land owned by Network Rail to increase capacity from approximately 30 to 54 cars, including four disabled parking bays. The design would also include a safe pedestrian route to the station, secure cycle lockers, lighting and closed circuit television to improve the safety of rail users. It would be built on an area of land adjacent to the station that is currently overgrown and suffers from fly tipping so the scheme will also improve the station environment. Further capacity for car parking may be required in the future. If this is the case, a second phase could be considered if a suitable site can be identified.
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		Section 7 – Action 2

		2. Create a ticket office


Northern Rail aspire to open a ticket office at Irlam in order to capture revenue currently lost. In addition to capturing revenue currently lost, this would improve security and provide more active management of the station, allowing issues such as litter and graffiti to be acted on more quickly and reducing reliance on rail users to report problems at the station.




		2. Create a ticket office


Opening a ticket office at Irlam Station, in addition to capturing revenue currently lost, would improve security and provide more active management of the station, allowing issues such as litter and graffiti to be acted on more quickly and reducing reliance on rail users to report problems at the station.


Northern Rail and Transport for Greater Manchester have investigated the business case for opening a ticket office. This has shown that a ticket office is not currently financially viable, although this decision will be reviewed if circumstances change. However, there are examples of other stations where ticket offices are run on Northern Rail’s behalf as part of another service such as a café. As well as enabling rail users to purchase tickets and improving security, this could provide additional community benefits and further increase activity at the station.  
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		Section 7 – Action 3

		3. Bring the station house back into use


The station house originally housed residential accommodation for the station master, as well as a ticket office and waiting room. Redeveloping the station house will remove the blight of a derelict building and improve the station environment and could create opportunities for passive surveillance of the platforms, making the station safer. Planning permission for residential use was granted in 2002, although this has now expired. Salford City Council would be supportive of redevelopment of the station house for residential use, as long as the design ensures it provides passive surveillance to the railway platforms whilst providing adequate privacy, amenity space, and parking for residents.  Redevelopment of the station house could also include space which could be leased to Northern Rail to be used as a ticket office. 




		3. Bring the station house back into use


The station house originally housed residential accommodation for the station master, as well as a ticket office and waiting room. Redeveloping the station house will remove the blight of a derelict building and improve the station environment and could create opportunities for passive surveillance of the platforms, making the Station safer. The Council will be supportive of proposals to bring the station house back into use that meet these objectives, are respectful of the amenity of neighbours and are not in conflict with other planning policies. In particular, the Council will be supportive of proposals for the creation of a ticket office.


Planning permission for residential use was granted in 2002, although this has now expired. Salford City Council will be supportive of redevelopment of the station house for residential use, as long as the design ensures it provides passive surveillance to the railway platforms whilst providing adequate privacy, amenity space, and parking for residents. 


Redevelopment of a small proportion of the station house for uses that are not normally permitted outside town and local centres will also be supported if they provide a clear public benefit such as enabling the creation of a ticket office.  Appropriate uses could include a café or shop.

Footnote: Creation of a café or shop of a scale and nature that is clearly ancillary to the station and designed to serve the needs of those using the station and that would enable the creation of a ticket office will be considered a site specific proposal for the purposes of Planning Policy Statement (PPS) 4: Planning for Sustainable Economic Growth. Any such proposal for the station house that is in line with this strategy will therefore comply with the requirements of the sequential approach to the location of main town centre uses set out in PPS 4.  
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		Section 7 – Action 6

		6. Improve the station platforms


GMPTE plan to improve the station platforms to improve security and the station environment. Improvements planned include lighting, closed circuit television, passenger help points, customer information screens and a public address system.




		6. Improve the station platforms


a) Improve information and security

Transport for Greater Manchester propose to improve the station platforms to improve security and the station environment. Improvements proposed include closed circuit television, passenger help points, customer information screens and a public address system.

b) Provide more seating and shelter


There is currently only one seat and shelter on each platform. It is proposed that additional shelters and seating are provided to ensure rail users waiting for trains can do so more comfortably. 
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		Section 7 – Action 7

		7. Create Disability Discrimination Act-compliant access


a) Create DDA-compliant access to the Liverpool bound platform


Irlam is in the top 10 priority stations in Greater Manchester for the provision of Disability Discrimination Act (DDA) compliant access.  Level access is currently available to the Manchester bound platform only. The Warrington/ Liverpool bound platform is accessed from an underpass with 28 steps up to the platform. It is proposed to make the Liverpool bound platform DDA-compliant by creating ramped access directly to the platform on the Cadishead side of the station. This requires the transfer of a small piece of land to Network Rail ownership. This is the most cost effective way of ensuring the station is DDA-compliant and is therefore the priority for action.


b) Create DDA-compliant access between Manchester bound platform and Liverpool bound platform


Once the Liverpool bound platform is made DDA-compliant, both platforms will be accessible. However, the DDA-compliant route between platforms will would be approximately 800 metres (access between platforms is currently via an underpass involving 54 steps).  DDA-compliant  access directly between the platforms  is therefore planned. 

		7. Improve access to station platforms


a) Improve access to the Warrington/ Liverpool bound platform

Irlam is in the top 10 priority stations in Greater Manchester for the provision of Disability Discrimination Act (DDA) compliant access.  Level access is currently available to the Manchester bound platform only. The Warrington/ Liverpool bound platform is accessed from an underpass with 28 steps up to the platform. Access to the Warrington/ Liverpool bound platform could be improved by creating ramped access directly to the platform on the Cadishead side of the station. This would require the acquisition of a small piece of land but appears to be the most cost effective way of improving access to the station and is therefore the priority for action.

b) Improve access between Manchester bound platform and Warrington/ Liverpool bound platform

Implementing action 7.a) would mean both platforms would be accessible to people with a disability. However, access between platforms is currently via an underpass involving 54 steps and the only step free route between platforms would be approximately 800 metres long via Station Road and Liverpool Road. The Greater Manchester Integrated Transport Authority have identified the need for access directly between the platforms and prioritised Irlam for access improvements. However, given the identified cost of £1,800,000 and current funding cuts, it is unknown when funding will be available to undertake the improvement. This is therefore a long-term aspiration.
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		Plan

		N/A

		Amend strategy boundary to include the site to the west of the station house up to 57 Cromwell Road.








Annex D – Consultation leaflet
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Irlam Station Strategy

In consultation with partner organisations, Salford City Council has produced a draft strategy
to improve Irlam Station and the surrounding area.

It aims to address a number of issues identified by local residents, rail users, Friends of
Irlam Station, council officers and partner organisations such as GMPTE, Northern Rail and
Network Rail. These include lack of parking, lack of security, the poor environment, lack of
station management and poor access.

The strategy sets out a range of actions which will, collectively, achieve the vision that Irlam
Station will be a safer, accessible and well-used station which is attractive both to rail
passengers and within the Liverpool Road corridor.

The actions are to:

* Create a park and ride facility.

* Create a ticket office.

* Bring the station house back into use.

* Undertake highways improvements.

¢ Undertake environmental improvements.

* Improve the station platforms.

* Create Disability Discrimination Act-compliant access.

Consultation
We welcome your views on the draft strategy. Public consultation will run from Monday 22
November 2010 to Friday 14 January 2011.

An exhibition of the draft strategy is on display at:
e Irlam Library Monday 22 November - Saturday 18 December 2010.
¢ Cadishead Library Monday 20 December - Friday 14 January 2011.

The draft strategy can also be downloaded from the council website
www.salford.gov.uk/irlamstationstrategy

Comments are invited on the draft strategy and a questionnaire will be available at the
exhibition or can be completed at the above website.

Any representations made by Friday 14 January will be considered and, if appropriate, reflected
in the final document.

If you have any questions about the Irlam Station Strategy or the public consultation, please
email plans.consultationf@salford.gov.uk or call 0161 793 3782.
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Irlam Station Strategy Action Plan: March 2011


		Project

		Lead Officer(s) & Organisation(s)

		Brief outline of project 

		Funding (how much will it cost, where is funding coming from, is funding secured?

		Timescales:


1-3 years/ 3-5 years/ long term

		Objectives met through implementing the project

		Actions required



		1.a) Install secure cycle lockers




		Catriona Swanson, SCC, Lee Evans, SCC and Steve Magner, GMPTE

		The installation of secure cycle lockers is proposed to encourage people to use their bicycles to travel to Irlam Station. 



		- Approx. £500 per locker (2 proposed initially). 

- Funding potentially available from SCC.



		1-3 years.


Aim to implement at same time as 6.a).

		3

		- SM to identify dimensions and potential locations for lockers.


- CS/LE to identify potential funding sources.






		1.b) Create a park and ride facility




		Steve Magner, GMPTE

		New free car park with approx. 54 spaces including 4 disabled bays, 2 drop off bays, 10 cycle lockers, pedestrian route, lighting & CCTV.


Japanese Knotweed present on the site will also be treated.

		Approximately £1million. 

Funding initially identified from Greater Manchester Transport Fund and DfT.


Potentially funding from Local Transport Plan (LTP) 3.

		1-3 years. 


Project on hold pending announcement on funding.

		1, 2, 3, 5

		- GMPTE to continue treatment of Japanese Knotweed. 


- Ongoing lobbying by Rail Partnership Group & Cllr Kean for funding.






		2. Create a Ticket Office

		North Cheshire Developments (NCD) and Mark Barker, Northern Rail

		Open a ticket office at Irlam Station to capture revenue currently lost and improve security. 




		NCD propose to create a ticket office/shop/cafe as part of proposals to bring the station house back into use.


In the meantime, Northern, as part of a company wide programme, are evaluating the installation of a ticket vending machine. This will be subject to site surveys. Industry regulatory procedures etc. 

		1-3 years (subject to North Cheshire Developments acquiring the station house).


1-3 years (Northern Rail hope to deliver by the end of 2011).

		1, 2,  4

		- CS/NCD to continue negotiations on the station house. 


- Northern Rail to undertaken necessary surveys etc.



		3. Bring the Station House back into use

		Catriona Swanson, SCC and NCD



		Bring the derelict station house back into use as one or more dwellings and a café/shop with ticketing facilities.

		NCD plan to fund the refurbishment.

		1-3 years (subject to North Cheshire Developments acquiring the station house)

		1, 2

		 - Current landowner, NCD & SCC  to agree valuation brief.


- SCC to instruct valuation.


- All parties to meet to once valuation has been undertaken.



		4.a) Improve the Station Road/Liverpool Road Junction 


and


4.b) Install a Pedestrian Crossing

		Dan Hewitt, Building Schools for the Future team, SCC

		As part of the planning permission for the school, new pedestrian crossings are required on Station Road and Liverpool Road, and improvements are needed to the Station Road/Liverpool Road junction.

		Total cost £230,000 (funding from SCC and Community Committee).



		1-3 years (must be completed by Sept 2011 when the school opens).




		1, 5

		- Complete stage 2 safety audit.

- Gain CC and lead member approval (May).





		4.c) Improve Station Road




		Catriona Swanson, SCC

		Improvements including resurfacing the highway and footpath on Station Road and replacing the crash barrier and lighting columns are proposed to provide rail users with a more attractive, safer approach to Irlam Station. 

		- Approx. £200,000 

to deliver everything.


- £10,000 funding for replacing street lighting potentially available from the maintaining the assets budget.


- £80,000 funding to  resurface potentially available from Salford West budget. 

		1-3 years (subject to funding)

		1 & 2

		- CS to commission UV to undertake photo survey of Station Road.






		5.a) Improve the Western Embankment between Liverpool Road and Station Road




		Hamilton Davies Trust

		Improvements proposed to the embankment include low maintenance planting and new fencing. 

		Funding from Hamilton Davies Trust

		1-3 years 

		2

		- Seek agreement from landowner (Peel).






		5.b) Improve the Eastern Embankment 




		Catriona Swanson, Salford City Council

		A review of advertising hoardings and landscaping is proposed.




		Funding source not yet identified

		Long term

		2

		- Not applicable.



		5.c) Clean and paint the railway bridges and retaining walls




		Hamilton Davies Trust

		Two railway bridges cross over Liverpool Road at Irlam Station. It is proposed that these will be cleaned and repainted where necessary to improve the appearance of the area around the station.

		Funding from Hamilton Davies Trust.

		1-3 years

		2

		- Seek landowner’s permission to carry out improvements. 


- Gain any highway necessary permits.



		5.d) Improve the approach paths to the station 




		Steve Magner, GMPTE & Friends of Irlam Station/ school project?

		Improvements are proposed to the approach paths to the Liverpool bound platform which could include planting, litter bins and public art.

		- Funding source not yet identified

		3-5 years (subject to funding)

		2

		Not applicable (review once Friends of Irlam group more active).



		5.e) Improve Liverpool Road




		SCC

		The feasibility of widening the pavement and introducing street tree planting to improve the pedestrian environment will be investigated.




		- Funding source not yet identified.




		Long term (subject to funding)

		1 & 2

		Not applicable



		6.a) Improve information and security

		Steve Magner, GMPTE

		Improvements to passenger security and information systems including customer information screens, CCTV, passenger help points and long line public address (PA). 

		- Estimated cost £100,000. 


- Included in Rail Station Inprovement Strategy (RSIS) Tranche 5.


- Funding source not yet identified.




		1-3 years.


PA system already in operation. Other improvements due to be delivered 2011/12.

		1, 2 & 4

		- Steve Magner to confirm funding.


- Detailed design.






		6.b) Provide more seating and shelter

		Catriona Swanson, SCC, Julie Corke and Mark Barker, Northern Rail, Steve Magner, GMPTE

		There is currently only one seat and shelter on each platform. It is proposed that additional shelters and seating are provided to ensure rail users waiting for trains can do so more comfortably. 




		Funding source not yet identified.


Potential to source seats and shelters from other stations.

		1-3 years (subject to funding).

		2

		- JC – relocate shelter from Glazebrook? 


 - MB – source seating from Oldham Loop stations? 


- SM – source seating from Horwich Parkway?


- identify funding (installation costs).



		7.a) Improve access to the Warrington/ Liverpool bound platform




		Steve Magner, GMPTE

		Irlam is in the top 10 priority stations in Greater Manchester for the provision of Disability Discrimination Act (DDA) compliant access.  Level access is currently available to the Manchester bound platform only. The Liverpool bound platform is accessed from an underpass with 28 steps up to the platform. It could be made DDA compliant by building a ramp which requires the transfer of a small piece of land to Network Rail ownership. 




		- Approx. £6,000 to undertake feasibility study. 


- Approx £200,000 land purchase and construction.


- Funding source not yet identified. 

-  Project currently not supported by GMPTE. 

		3-5 years (subject to funding)

		5

		- Councillors to lobby for support and funding for feasibility study from GMPTE.



		7.b) Improve access between Manchester bound platform and Warrington/ Liverpool bound platform




		Steve Magner, GMPTE

		Implementing project 7.a) will mean both platforms are DDA compliant but the DDA compliant route between platforms will be approximately 800 metres (access between platforms is currently via an underpass involving 54 steps.  Creating DDA compliant access directly between the platforms is likely to be very expensive.

		- Estimated cost £1,100,000.


- Irlam is a priority station for step free access through GMITA’s Rail Station Accessibility Programme (RSAP).


- Funding source not yet identified.

		Long term

		5

		Not applicable
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_1365408660.doc
Irlam Station Strategy: Public Consultation
Press Release


1.
Contact details

Catriona Swanson Tel 3646

2.
Opening paragraph  

· In May SCC adopted a strategy to improve Irlam Station and the surrounding area


· This follows public consultation on the strategy that took place between November 2010 and January 2011. 


· The strategy will be delivered by the Irlam Station Partnership Group which comprises representatives from Salford City Council, Transport for Greater Manchester, Network Rail, Northern Rail, British Transport Police, Greater Manchester Police and Friends of Irlam Station. 

3. 
Body

· Irlam Station identified as a top priority in Liverpool Road Corridor Strategy (a 10 year plan to regenerate Liverpool Road)

· The Irlam Station Partnership Group identified the need for a strategy to guide improvements at the station 

· Key issues the strategy aims to address are: lack of parking, lack of security, the poor environment, lack of station staffing, lack of facilities and poor access.

· Sets the vision: Irlam Station will be a safer, accessible and  better used station, attractive both to rail passengers and within the Liverpool Road corridor. 


· Strategy will help SCC and partner organisations prioritise and bid for funding to deliver improvements


· Proposed improvements include: park and ride, cycle parking, bringing the station house back into use, creating a ticket office and providing disabled access to platforms.


· SCC will use the strategy to promote and co-ordinate implementation of the actions


4.
Closing paragraph 


· The strategy will help SCC and partner organisations deliver improvements to Irlam Station.

Potential quote: (Deputy Leader?)

“Salford City Council have worked with the community and partners to identify what improvements they would like to see at Irlam and we hope the Irlam Station Strategy will help deliver these improvements. The Strategy builds on successes such as the £24 million Irlam and Cadishead College due to open in September and investment in the area through delivery of the Liverpool Road Corridor Strategy.”

5.
Further details  

· Quotes could also be sought from Friends of Irlam Station, Transport for Greater Manchester, and Northern Rail

Key partners involved in Irlam Station:

Network Rail: owns the track and platform (but not the station house).

Northern Rail: Northern rail have a franchise to lease the station from Network Rail and are responsible for providing the train service and maintaining the station facilities until 2013. 


Transport for Greater Manchester: bring funding.

Friends of Irlam Station: local interest group.


_1365408614.pdf
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