Planning Lead Member Briefing – 31st October 2005

Performance Update Note

1. The Council’s system of performance reporting has been recognised in previous audits and inspections as being a robust system. However, an audit in 2004 highlighted that there was scope for improving the effectiveness of performance reporting.

2. The Council itself has also recognised the need to improve the effectiveness of performance meetings so that, at the top level (Cabinet and Directors Team), the focus is on performance against strategic priorities with the more detailed service-based performance data and directorate balanced scorecards being rigorously considered at the lower performance reporting levels.

3. Accordingly, the Council’s performance management system has been reviewed to develop a hierarchy of reporting appropriate to each level. This new style system is still being developed, but one of the first meetings to be affected will be the Housing and Planning Quarterly Performance Evaluation (QPE) meeting on 7th November.

4. Attached to this note at Appendix 1, is a first draft of the agenda and papers that will be submitted to that meeting, focussing on Planning Services. One of the important changes to the reporting of performance will be that it is done by exception only, i.e. where there are PIs are not on target, or there are significant issues to report or debate.

5. Attached at Appendix 2, for information, is the complete listing of Planning Services PIs as they stand at the end of the 2nd quarter, 2005/05, i.e. April to September 2005. I should point out however, that this complete listing will not be tabled at the QPE meeting.

6. It is intended that as work on the Balanced Scorecard progresses, this will be the preferred method of reporting performance in future.

7. The full agenda for the QPE meeting, including all the Housing PIs (by exception) will be circulated during the week.

Appendix 1 – Draft QPE agenda and papers.

Appendix 2 – Planning Services Performance Indicators, April – September 2005.

GO

28/10/05

Appendix 1

QUARTERLY PERFORMANCE EVALUATION (QPE)

HOUSING AND PLANNING DIRECTORATE

DATE: 7TH NOVEMBER 2005

TIME: 11:30PM

PLACE: LEADER’S OFFICE

AGENDA

1. ACTION LOG FROM THE PREVIOUS MEETING

2. DIRECTORATE BALANCED SCORECARD. Including:-

· key PIs

· corporate health BVPIs

· Cabinet Workplan actions

· LPSA Indicators

3. RESULTS OF EXTERNAL ASSESSMENTS

4. GOOD PRACTICE/PERFORMANCE

5. ANY OTHER BUSINESS

CONTACT OFFICER: GRAHAM OLDFIELD X3106

HOUSING AND PLANNING DIRECTORATE

QUARTERLY PERFORMANCE EVALUATION

2nd Quarter, April – September 2005
Key PIs Data (By exception only)

	BVPI/LPI/CPA No.
	Performance Indicator
	Higher/Lower preferable
	2005/06 Target
	Actual (For quarter)
	Comments

	BVPI 99b (ii)
	Child KSIs - % change over previous year
	(
	-5.6%
	40%
	Child KSIs have reduced significantly over the last ten years, but there will be year on year fluctuations. Last year was a very good year which magnifies the difference with this year’s performance.

NB. Child KSIs are a component of CPA indicator E12 – current performance is above the upper threshold.



	BVPI 109a
	The % of major applications determined within 13 weeks
	(
	65.86%
	64.18%
	A series of major applications were determined in September, which has slightly depressed the figure. This does not signify a trend, but will be monitored closely. This performance still exceeds the national target of 60%.
NB. This PI is a component of CPA indicator E2 – current performance is above the upper threshold.



	BVPI 165
	The % of pedestrian crossings with facilities for the disabled.
	(
	90%
	80.4%
	Additional works are planned throughout the year, but more resources will be needed if we are to significantly improve performance.

NB. This is CPA indicator E16 – current performance is between the upper and lower thresholds.


Corporate Health BVPIs (By exception only)

	BVPI/LPI No. 

(if applicable)
	Performance Indicator
	Higher/Lower preferable
	2005/06 Target
	Actual (For quarter)
	Comments

	
	
	
	
	
	


Cabinet Workplan Update

	Workplan Theme
	Activity
	Progress to date
	Comments

	Reaching our customers
	
	
	

	Investing in our workforce
	
	
	

	Working with our partners
	
	
	


LPSA targets (By exception only)

	LPSA target
	Performance Indicator
	Higher/lower

preferable
	2005/06

Target
	Actual (For quarter)
	Comments

	
	
	
	
	
	


	
	
	A
	B
	C
	D
	E
	F
	G
	H

	BVPI Number
	Planning Services Performance Indicators 2005/2006        Current Position at End of Quarter 2 (September 2005)
	2004/05     Year end Figure
	2003/04     Top Q'tile Figure
	2003/04      Quartile
	2005/06 Year End Projection
	2005/06     Quartile Estimate
	2005/06   Target
	On Target?
	Latest data

	99a (i)
	Killed / seriously injured.
	92
	n/a
	n/a
	82
	n/a
	89
	yes
	Jun-05

	99a (ii)
	Killed/seriously injured - % change over previous year.                                    
	1.1%
	n/a
	n/a
	-10.9%
	n/a
	-5.6%
	yes
	Jun-05

	99a (iii)
	Killed/seriously injured - % change over 1994-1998 average.                                    
	-27.0%
	n/a
	n/a
	-34.9%
	n/a
	-29.2%
	yes
	Jun-05

	99b (i)
	Children killed /seriously injured.
	10
	n/a
	n/a
	14
	n/a
	17
	yes
	Jun-05

	99b (ii)
	Children killed/seriously injured - % change over previous year.                                 
	-58.3%
	n/a
	n/a
	40.0%
	n/a
	-5.6%
	no
	Jun-05

	99b (iii)
	Children killed/seriously injured - % change over 1994-1998 average.  
	-60.0%
	n/a
	n/a
	-43.1%
	n/a
	-29.2%
	yes
	Jun-05

	99c (i)
	Slightly injured.
	1088
	n/a
	n/a
	1042
	n/a
	1591
	yes
	Jun-05

	99c (ii)
	Slightly injured - % change over previous year.
	-9.2%
	n/a
	n/a
	-4.2%
	n/a
	-0.9%
	yes
	Jun-05

	99c (iii)
	Slightly injured - % change over 1994-1998 average.
	-35.6%
	n/a
	n/a
	-38.3%
	n/a
	-5.8%
	yes
	Jun-05

	100
	Temporary traffic controls or road closure on traffic sensitive roads.
	0.1%
	0.0%
	2
	n/a
	n/a
	0.1%
	n/a
	n/a

	106
	The % of new homes built on previously developed land.
	94.32%
	92.25%
	1
	n/a
	n/a
	90%
	n/a
	n/a

	109a
	Percentage of major planning applications determined in 13 weeks.
	60.68%
	65.86%
	1
	64.18%
	2
	65.86%
	no
	Sep-05

	109b
	Percentage of minor planning applications determined in 8 weeks.
	76.76%
	66.45%
	1
	80.27%
	1
	66.45%
	yes
	Sep-05

	109c
	Percentage of other planning applications determined in 8 weeks.
	83.32%
	83.70%
	1
	90.97%
	1
	83.70%
	yes
	Sep-05

	156
	The % of local authority buildings accessible to disabled people.
	37.75%
	43.00%
	2
	44.44%
	2
	39%
	yes
	Jun-05

	165
	The % of pedestrian crossings with facilities for disabled people.
	80.4%
	94.0%
	3
	80.4%
	3
	90%
	no
	Apr-05

	178
	The % of footpaths and other rights of way, which were easy to use.
	66%
	75.3%
	3
	80%
	1
	75.3%
	yes
	May-05

	187a
	Condition of footway.  Category 1, 1a and 2 footways.
	58%
	16%
	2
	n/a
	n/a
	59%
	n/a
	n/a

	200a
	Plan making: Development Plan.
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	200b
	Plan making: Milestones.
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	200c
	Plan making: Monitoring Report.
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	204
	The % of appeals allowed against the refusal of planning applications. 
	37.1%
	n/a
	n/a
	12.0%
	n/a
	<40%
	yes
	Sep-05

	205
	Quality of service checklist. 
	94.4%
	n/a
	n/a
	94.4%
	n/a
	94.4%
	yes
	Sep-05

	215a
	Rectification of streetlighting faults: non DNO.
	n/a
	n/a
	n/a
	6.02
	n/a
	n/a
	n/a
	Sep-05

	215b
	Rectification of streetlighting faults: DNO.
	n/a
	n/a
	n/a
	19.13
	n/a
	n/a
	n/a
	Sep-05

	219a
	Preserving the Special Character of Conservation Areas.
	n/a
	n/a
	n/a
	16
	n/a
	n/a
	n/a
	Sep-05

	219b
	Preserving the Special Character of Conservation Areas: Character Appraisals.
	n/a
	n/a
	n/a
	0
	n/a
	n/a
	n/a
	Sep-05

	219c
	Preserving the Special Character of Conservation Areas: Management Proposals.
	n/a
	n/a
	n/a
	0
	n/a
	n/a
	n/a
	Sep-05

	223
	Condition of principal roads.
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	224a
	Condition of non-principal roads (classified network).
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	224b
	Condition of non-principal roads (unclassified network).
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	LPI 23
	Fatalities or injuries on sites supervised by Building Control.
	0
	n/a
	n/a
	0
	n/a
	0
	yes
	Sep-05

	LPI 24
	The % of streetlights not working.
	1.13%
	n/a
	n/a
	0.41%
	n/a
	1%
	yes
	Sep-05
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