	
	
	ITEM NO. 



	
	

	REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION



	TO THE LEAD MEMBER FOR PLANNING ON 3 NOVEMBER 2009


	TITLE:
HIGHWAY INVESTMENT PROGRAMME (PHASE 35) MICRO ASPHALT PROGRAMME 2009/10 



	RECOMMENDATION: That Lead Member for Planning is recommended to approve

· The expenditure of £573,588.05

· The appointment of Kiely Brothers Limited to undertake the laying of Micro Asphalt surface treatment in Phase 35 of the Highway Investment Programme.



	EXECUTIVE SUMMARY: One of the reasons that Urban Vision was originally created was to reduce successful tripping claims in order to release funding for highway improvements.  This report seeks approval to the expenditure of £573,588.05 from the Highway Investment Programme in order to improve the condition of carriageways. Tenders have been received for the laying of a micro asphalt slurry seal and it is recommended that this programme of work be carried out by Kiely Brothers Limited, as a sub contractor to Urban Vision.  



	BACKGROUND DOCUMENTS: Highway Investment Funded through Unsupported Borrowing - Report to The Lead Member For Planning and The Lead Member Customer and Support Services on 28th November 2005.

Tender assessment documents attached.

Appendix A (list of streets to be treated)

(Available for public inspection)



	KEY DECISION:
YES- this scheme is part of the Highway Investment Programme which is already included on the forward plan




DETAILS:

One of the reasons that Urban Vision was formed was to reduce tripping claims and improve Salford’s highway BVPI’s.  In order to achieve this it has always been recognised that there would need to be substantial investment in the highway and in November 2005 a report was brought before the Lead Member outlining the level of funding required. . It will be recalled that approval was given to an overall programme of £22m

Works have been approved to date to the value set out below:

· 2004/05   £1.000m 

· 2005/06   £5.201m    

· 2006/07   £4.519m

· 2007/08   £4.570m  

· 2008/09   £3.507m   
· 2009/10   £0.571m

                      Total        £19.368m

Phase 35 of the Highway Investment Programme comprises the resurfacing of the carriageways of 52 streets using a micro asphalt slurry seal treatment. A full list of the streets to be treated is provided in Appendix A of this report. Micro Asphalt slurry seal has been previously used in Salford and is a cost effective method of maintaining the carriageway condition especially on the unclassified road network.

The following firms, in alphabetical order, who are specialists in laying the Micro Asphalt slurry seal were invited to tender:

Colas Limited,  Grantham

Kiely Brothers Limited, Birmingham

Ringway, Gloucester

RMS, Cheshire

The following tenders were received

£359027.80

£325303.70

£305594.10

One firm did not return a tender

The lowest tender in the sum of £ 305594.10 was submitted by Kiely Brothers Limited.  The tenders have been assessed based on a random sample of ten streets within the programme (refer to the background documentation attached). The results indicate that Kiely Brothers have provided the lowest price comparison.

In addition to the costs in the above tender allowance must for expenditure in adjusting ironwork (manhole covers, gully gratings etc) in the carriageway affected by the surfacing, new road markings, and overheads incurred by Urban Vision in managing the works. The estimated overall cost of the works is therefore as follows:

Micro Asphalt Slurry Seal                       £305594.10

Ironwork Adjustment                               £157001.95 (projected)

Pre Patching                                           £40000 (projected) 
Road Closure Costs                               £ 7260.00
Urban Vision Overheads     (12.5%)       £63732.00

Total                                                        £573588.05

These works in the sum of £573588.05 are funded from the allocation for 2009-10

	KEY COUNCIL POLICIES: : Enhancing Life in Salford, Think Efficiency, Improving the Environment



	EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: Not applicable for this service delivery area



	ASSESSMENT OF RISK: The implementation of the works that will be funded through these monies will contribute to reducing the cost of tripping accident claims within the City of Salford. There is a risk that the reduction in the cost of tripping claims is insufficient to fund the capital financing costs of the unsupported borrowing. Through the implementation of a stronger inspection and claims handling regime this risk will be minimised and through annual reviews of progress the risk will be monitored. 



	SOURCE OF FUNDING: Unsupported borrowing.


	LEGAL IMPLICATIONS Supplied by Ian Sheard No legal implications, recorded for monitoring purposes.




	FINANCIAL IMPLICATIONS Supplied by Steve Bayley  Ext 2584

The estimated spend to date is in the region of £19.5m. This leaves £2.5m available in 2009/10. Caution needs to be exercised in allowing schemes to go ahead given the uncertainty surrounding the claim for extra costs being made by Morrisons.



	OTHER DIRECTORATES CONSULTED: The Highway Investment Programme was submitted to each Directorate in 2005 for consultation. 



	CONTACT OFFICER: 
Steve Mangan
 TEL. NO.
 0161 603 4034



	WARD(S) TO WHICH REPORT RELATE(S): Boothstown & Ellenbrook, Cadishead, Claremont, Irlam, Langworthy, Little Hulton, Pendlebury, Swinton North,
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Sheet1

		Proposed Micro Asphalt Programme 2009/10 ANNEX 1

		USRN		Road name		Community		Total Area		Rate		Total

								sq.m

		33431049		FARM LANE		B'TOWN & WORSLEY		1270

		33432844		VENDALE AVENUE		B'TOWN & WORSLEY		1475

		33430057		ALLENBY ROAD		B'TOWN & WORSLEY		1005

		33431210		GRANBY ROAD		B'TOWN & WORSLEY		1565

		33431437		HILTON CRESCENT		B'TOWN & WORSLEY		1090

		33430560		CATHERINE ROAD		B'TOWN & WORSLEY		1595

		33433262		SCHOOL LANE		IRLAM &C'HEAD		4175

		33431786		LYNDHURST AVENUE		IRLAM &C'HEAD		2710

		33433142		LANCASTER ROAD		IRLAM &C'HEAD		2130

		33432549		SILVERDALE AVENUE		IRLAM &C'HEAD		1480

		33431906		MERLIN ROAD		IRLAM &C'HEAD		4140

		33430793		CUTNOOK LANE		IRLAM &C'HEAD		5255

		33432429		ROYDEN AVENUE		IRLAM &C'HEAD		840

		33432546		SILVER STREET		IRLAM &C'HEAD		5320

		33430460		BUCKINGHAM ROAD		IRLAM &C'HEAD		2290

		33430937		EASTFIELD		EAST SALFORD		440

		33431008		ENVILLE ROAD		EAST SALFORD		1930

		33431572		KENSINGTON DRIVE		CLAREMONT W&S		775

		33432764		THE WESTLANDS		CLAREMONT W&S		1390

		33431208		GRAHAM ROAD		CLAREMONT W&S		935

		33430894		DOVELEYS ROAD		CLAREMONT W&S		5840

		33431180		GODFREY ROAD		CLAREMONT W&S		1180

		33430835		DELAMERE AVENUE		CLAREMONT W&S		2170

		33432843		VAUBAN DRIVE		CLAREMONT W&S		620

		33432143		ORME AVENUE		CLAREMONT W&S		1645

		33432978		WESTGATE ROAD		CLAREMONT W&S		1470

		33433035		WINCHESTER ROAD		CLAREMONT W&S		780

		33431975		MOORVILLE ROAD		CLAREMONT W&S		550

		33430158		AVONDALE DRIVE		CLAREMONT W&S		1550

		33432138		ORIENT ROAD		CLAREMONT W&S		2935

		33430439		BROOMHALL ROAD		SWINTON		2415

		33436725		COPELAND AVENUE		SWINTON		425

		33433007		WHITEHEAD ROAD		SWINTON		2335

		33432929		WEDGWOOD ROAD		SWINTON		1290

		33430686		CLIVELEY AVENUE		SWINTON		2350

		33431406		HEYWOOD AVENUE		SWINTON		270

		33432551		SIMPSON AVENUE		SWINTON		220

		33430865		DEWES AVENUE		SWINTON		330

		33433030		WILSON AVENUE		SWINTON		550

		33431704		LEVER AVENUE		SWINTON		250

		33433512		MOORFIELD ROAD		SWINTON		420

		33431256		GREENWOOD AVENUE		SWINTON		310

		33431876		MEADON AVENUE		SWINTON		220

		33432953		WEST AVENUE		WALKDEN & LH		580

		33430716		CONISTON AVENUE		WALKDEN & LH		7415

		33432517		SHALBOURNE ROAD		WALKDEN & LH		590

		33432824		TYNESBANK		WALKDEN & LH		2090

		33432211		PARSONAGE ROAD		WALKDEN & LH		2635

		33431771		LOWER SEEDLEY ROAD		WEASTE & SEEDLEY		3880

		33432502		SEEDLEY ROAD		WEASTE & SEEDLEY		1355

		33431278		GUILDFORD ROAD		ECCLES		1290

						Total area		91770

		The rates provided by the contractor shall include for the  following requirements:

		The contractor shall price for providing and laying a dual layer micro asphalt of nominal thickness not less than 15mm

		The replacement of all road markings

		All associated traffic management signs and required diversion signs

		Use of smaller machinery and hand lay where applicable
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Sheet1

		Ringway

		School Lane																		Lancaster Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						4175		3.77		$   15,739.75														2130		3.86		$   8,221.80

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		8		54.99		439.92										Iron Works		FH		1		54.99		54.99

				Gully		41		60.66		2487.06												Gully		19		60.66		1152.54

				Ins. Cover		26		94.67		2461.42												Ins. Cover		7		94.67		662.69

				BT 1				94.67		0												BT 1		1		94.67		94.67

				BT 2		2		181.97		363.94				Total =		$   44,849.09						BT 2				181.97		0				Total =		$   18,591.81

				BT 3				222.78		0												BT 3				222.78		0

										$   5,752.34																		$   1,964.89

		Extras		Epoxy Mortar		350%		$   5,752.34		$   20,133.19										Extras		Epoxy Mortar		350%		$   1,964.89		$   6,877.12

				Restricted Hrs		15%		$   21,492.09		$   3,223.81												Restricted Hrs		15%		$   10,186.69		$   1,528.00

				Conc. C/W		15%		$   - 0		$   - 0												Conc. C/W		15%		$   - 0		$   - 0

				Feather In		55%																Feather In		55%

										$   23,357.00																		$   8,405.12

		Buckingham Road																		Tynesbank

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						2290		3.78		$   8,656.20														2090		3.86		$   8,067.40

						No		Rate		Total														No		Rate		Total

		Iron Works		FH				54.99		0										Iron Works		FH		19		54.99		1044.81

				Gully		27		60.66		1637.82												Gully		19		60.66		1152.54

				Ins. Cover		19		94.67		1798.73												Ins. Cover		8		94.67		757.36

				BT 1				94.67		0												BT 1		0		94.67		0

				BT 2				181.97		0				Total =		$   12,092.75						BT 2		0		181.97		0				Total =		$   11,022.11

				BT 3				222.78		0												BT 3		0		222.78		0

										$   3,436.55																		$   2,954.71

		The Westlands																		Parsonage Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						1390		4.04		$   5,615.60														2635		4.08		$   10,750.80

						No		Rate		Total														No		Rate		Total

		Iron Works		FH				54.99		0										Iron Works		FH		4		54.99		219.96

				Gully		16		60.66		970.56												Gully		19		60.66		1152.54

				Ins. Cover		5		94.67		473.35												Ins. Cover		12		94.67		1136.04

				BT 1				94.67		0												BT 1		0		94.67		0

				BT 2				181.97		0				Total =		$   7,059.51						BT 2		0		181.97		0				Total =		$   13,259.34

				BT 3				222.78		0												BT 3		0		222.78		0

										$   1,443.91																		$   2,508.54

		Delamere Avenue																		Whitehead Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						2170		4.08		$   8,853.60														2335		3.71		$   8,662.85

						No		Rate		Total														No		Rate		Total

		Iron Works		FH				54.99		0										Iron Works		FH		1		54.99		54.99

				Gully		18		60.66		1091.88												Gully		18		60.66		1091.88

				Ins. Cover		6		94.67		568.02												Ins. Cover		8		94.67		757.36

				BT 1				94.67		0												BT 1		0		94.67		0

				BT 2				181.97		0				Total =		$   10,513.50						BT 2		0		181.97		0				Total =		$   10,567.08

				BT 3				222.78		0												BT 3		0		222.78		0

										$   1,659.90																		$   1,904.23

		Coniston Avenue																		Guildford Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						7415		3.7		$   27,435.50														1290		3.79		$   4,889.10

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		2		54.99		109.98										Iron Works		FH		0		54.99		0

				Gully		45		60.66		2729.7												Gully		20		60.66		1213.2

				Ins. Cover		22		94.67		2082.74												Ins. Cover		3		94.67		284.01

				BT 1		0		94.67		0												BT 1		0		94.67		0

				BT 2		0		181.97		0				Total =		$   32,357.92						BT 2		1		181.97		181.97				Total =		$   6,791.06

				BT 3		0		222.78		0												BT 3		1		222.78		222.78

										$   4,922.42																		$   1,901.96

								Total for Ringway =										$   167,104.17

		Kiely Bros.

		School Lane																		Lancaster Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						4175		3.33		$   13,902.75														2130		3.33		$   7,092.90

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		8		65		520										Iron Works		FH		1		65		65

				Gully		41		72		2952												Gully		19		72		1368

				Ins. Cover		26		115		2990												Ins. Cover		7		115		805

				BT 1				125		0												BT 1		1		125		125

				BT 2		2		180		360				Total =		$   30,655.46						BT 2				180		0				Total =		$   13,237.29

				BT 3				350		0												BT 3				350		0

										$   6,822.00																		$   2,363.00

		Extras		Epoxy Mortar		100%		$   6,822.00		$   6,822.00										Extras		Epoxy Mortar		100%		$   2,363.00		$   2,363.00

				Restricted Hrs		15%		$   20,724.75		$   3,108.71												Restricted Hrs		15%		$   9,455.90		$   1,418.39

				Conc. C/W		100%				$   - 0												Conc. C/W		100%				$   - 0

				Feather In		0%																Feather In		0%

										$   9,930.71																		$   3,781.39

		Buckingham Road																		Tynesbank

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						2290		3.33		$   7,625.70														2090		3.33		$   6,959.70

						No		Rate		Total														No		Rate		Total

		Iron Works		FH				65		0										Iron Works		FH		19		65		1235

				Gully		27		72		1944												Gully		19		72		1368

				Ins. Cover		19		115		2185												Ins. Cover		8		115		920

				BT 1				125		0												BT 1		0		125		0

				BT 2				180		0				Total =		$   11,754.70						BT 2		0		180		0				Total =		$   10,482.70

				BT 3				350		0												BT 3		0		350		0

										$   4,129.00																		$   3,523.00

		The Westlands																		Parsonage Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						1390		3.33		$   4,628.70														2635		3.33		$   8,774.55

						No		Rate		Total														No		Rate		Total

		Iron Works		FH				65		0										Iron Works		FH		4		65		260

				Gully		16		72		1152												Gully		19		72		1368

				Ins. Cover		5		115		575												Ins. Cover		12		115		1380

				BT 1				125		0												BT 1		0		125		0

				BT 2				180		0				Total =		$   6,355.70						BT 2		0		180		0				Total =		$   11,782.55

				BT 3				350		0												BT 3		0		350		0

										$   1,727.00																		$   3,008.00

		Delamere Avenue																		Whitehead Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						2170		3.33		$   7,226.10														2335		3.33		$   7,775.55

						No		Rate		Total														No		Rate		Total

		Iron Works		FH				65		0										Iron Works		FH		1		65		65

				Gully		18		72		1296												Gully		18		72		1296

				Ins. Cover		6		115		690												Ins. Cover		8		115		920

				BT 1				125		0												BT 1		0		125		0

				BT 2				180		0				Total =		$   9,212.10						BT 2		0		180		0				Total =		$   10,056.55

				BT 3				350		0												BT 3		0		350		0

										$   1,986.00																		$   2,281.00

		Coniston Avenue																		Guildford Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						7415		3.33		$   24,691.95														1290		3.33		$   4,295.70

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		2		65		130										Iron Works		FH		0		65		0

				Gully		45		72		3240												Gully		20		72		1440

				Ins. Cover		22		115		2530												Ins. Cover		3		115		345

				BT 1		0		125		0												BT 1		0		125		0

				BT 2		0		180		0				Total =		$   30,591.95						BT 2		1		180		180				Total =		$   6,610.70

				BT 3		0		350		0												BT 3		1		350		350

										$   5,900.00																		$   2,315.00

								Total for Kiely Bros.  =										$   140,739.70

																										ANNEX 2

		Colas

		School Lane																		Lancaster Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						4175		3.69		$   15,405.75														2130		3.43		$   7,305.90

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		8		54		432										Iron Works		FH		1		54		54

				Gully		41		70.5		2890.5												Gully		19		70.5		1339.5

				Ins. Cover		26		104.75		2723.5												Ins. Cover		7		104.75		733.25

				BT 1				135.56		0												BT 1		1		135.56		135.56

				BT 2		2		199.5		399				Total =		$   31,027.09						BT 2				199.5		0				Total =		$   13,026.55

				BT 3				257.25		0												BT 3				257.25		0

										$   6,445.00																		$   2,262.31

		Extras		Epoxy Mortar		100%		$   6,445.00		$   6,445.00										Extras		Epoxy Mortar		100%		$   2,262.31		$   2,262.31

				Restricted Hrs		12.5%		$   21,850.75		$   2,731.34												Restricted Hrs		12.5%		$   9,568.21		$   1,196.03

				Conc. C/W		30%				$   - 0												Conc. C/W		30%				$   - 0

				Feather In		70%																Feather In		70%

										$   9,176.34																		$   3,458.34

		Buckingham Road																		Tynesbank

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						2290		3.43		$   7,854.70														2090		3.43		$   7,168.70

						No		Rate		Total														No		Rate		Total

		Iron Works		FH				54		0										Iron Works		FH		19		54		1026

				Gully		27		70.5		1903.5												Gully		19		70.5		1339.5

				Ins. Cover		19		104.75		1990.25												Ins. Cover		8		104.75		838

				BT 1				135.56		0												BT 1		0		135.56		0

				BT 2				199.5		0				Total =		$   11,748.45						BT 2		0		199.5		0				Total =		$   10,372.20

				BT 3				257.25		0												BT 3		0		257.25		0

										$   3,893.75																		$   3,203.50

		The Westlands																		Parsonage Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						1390		3.43		$   4,767.70														2635		3.69		$   9,723.15

						No		Rate		Total														No		Rate		Total

		Iron Works		FH				54		0										Iron Works		FH		4		54		216

				Gully		16		70.5		1128												Gully		19		70.5		1339.5

				Ins. Cover		5		104.75		523.75												Ins. Cover		12		104.75		1257

				BT 1				135.56		0												BT 1		0		135.56		0

				BT 2				199.5		0				Total =		$   6,419.45						BT 2		0		199.5		0				Total =		$   12,535.65

				BT 3				257.25		0												BT 3		0		257.25		0

										$   1,651.75																		$   2,812.50

		Delamere Avenue																		Whitehead Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						2170		3.43		$   7,443.10														2335		3.56		$   8,312.60

						No		Rate		Total														No		Rate		Total

		Iron Works		FH				54		0										Iron Works		FH		1		54		54

				Gully		18		70.5		1269												Gully		18		70.5		1269

				Ins. Cover		6		104.75		628.5												Ins. Cover		8		104.75		838

				BT 1				135.56		0												BT 1		0		135.56		0

				BT 2				199.5		0				Total =		$   9,340.60						BT 2		0		199.5		0				Total =		$   10,473.60

				BT 3				257.25		0												BT 3		0		257.25		0

										$   1,897.50																		$   2,161.00

		Coniston Avenue																		Guildford Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						7415		3.56		$   26,397.40														1290		3.43		$   4,424.70

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		2		54		108										Iron Works		FH		0		54		0

				Gully		45		70.5		3172.5												Gully		20		70.5		1410

				Ins. Cover		22		104.75		2304.5												Ins. Cover		3		104.75		314.25

				BT 1		0		135.56		0												BT 1		0		135.56		0

				BT 2		0		199.5		0				Total =		$   31,982.40						BT 2		1		199.5		199.5				Total =		$   6,605.70

				BT 3		0		257.25		0												BT 3		1		257.25		257.25

										$   5,585.00																		$   2,181.00

								Total for Colas =										$   143,531.69
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