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NOTE OF MEETING WITH MANCHESTER CITY CENTRE 

MANAGEMENT COMPANY

26 MAY 2005

___________________________________________________________________
Present:
Roger Barberis (RB)  Assistant City Centre Manager, MCCMC


Gary Ellis (GE)          Operations Manager, MCCMC


Chris Findley (CF)     Head of Planning, Housing and Planning, SCC


Dave Tinker (DT)       Deputy Director, Environmental Services, SCC


Trupti Patel (TP)        Group Engineer, Urban Vision


Peter Baker (PB)       Project Manager, Chapel Street Regeneration

1.
MANAGEMENT COMPANY : ROLE AND STRUCTURE

· RB will produce a note on the structure, objectives and staffing of the Management Company.

· The Company is now taking on the principal role of ‘strategic client’ with a strong customer focused ethos (customers being mainly commercial and retail businesses in the City Centre).  It does not get  involved in the direct delivery of services which remain the responsibility of other agencies such as the City Council, GMP, GMPTE, etc..

· There is explicit political backing from Leader/Chief Executive of MCC for the Company to perform this role of ‘pestering’ City Council and others about operational issues.

· GE is employed direct by the Company (some other staff are seconded from City Council).  His main role is to act as a one stop link between businesses and delivery agencies on operational matters.  At present, GE is producing a baseline document which is an overview of service provision standards in the City Centre – a key is businesses clearly understanding what services are provided and why they are provided in a particular way.  Meaningful indicators will allow effective performance management.

· From this baseline position, additional and revised services can then be identified and implemented.  These might be services over and above the baseline provision (e.g. regular street washing) or it may be changes to ways of delivery (e.g. street cleaning shift patterns).  Businesses need to understand both the base position and what they are getting for any additional contributions.

· GE will liaise with Malcolm Thorpe about this baseline document.

· Funding for the Company is a mix of core public sector funding (City Council) and contributions from private sector businesses.

2.
BUSINESS PLAN AND TASK GROUPS 
· RB will provide details of the Company’s Business Plan for 2005-2008 and its four themes of accessibility, environment, security and marketing.

· RB will also provide details to PB of the task groups which meet to discuss each of these issues.

3.
BOUNDARY
· The current boundary of the City Centre within Manchester is the Inner Relief Route – although, increasingly, there are areas beyond which are becoming important parts of the City Centre e.g. the University of Manchester Campus.

· Within Salford, the core area is that defined in the Manchester City Centre Strategic Plan – i.e. within the Inner Relief Route.  However, as in Manchester, there are areas beyond which now have a City Centre function – principally along the River Irwell Corridor (e.g. Middlewood, Springfield Lane) and west along Chapel Street to the University Campus.

· PB will produce a boundary on the Salford side to define the area that the Company will be operating within.  This will be circulated for comment.

4.
JOINT WORKING POSSIBILITIES

· Issues include:

(i) Accessibility
· review of signage in the City Centre e.g. signs on the Inner Relief Route directing people to appropriate destinations

· car parking and public transport

· residents parking schemes

· taxi licensing between Manchester and Salford

· Salford participating in ‘In Town Without My Car’ day 2005

(ii) Environment
· standards/frequency of cleansing

· need to think about agreeing standards for environmental cleanliness between two Cities – a seamless transition for City Centre users

· identify the current ‘value for money’ services that Salford provides in the area including those achieved through additionality  (eg HMRF resources). RB/GE advised that these could then enable them to secure further external resources to enable Salford to move to matching and joined up services with Manchester.

· This would be the key to enable Salford to match Manchester funding and participate in joint initiatives such as the‘100 days’ campaign next year. 

(iii) Security
· Manchester making significant progress in sharing of intelligence about criminal/anti social behaviour.  Real effective partnership working with police focused through the CCTV monitoring station e.g. sharing of information between street crime wardens, parking attendants and City Centre rangers.  Street cleansing operatives to be issued with mobile ‘phones to enable them to report incidents to CCTV station.

· car crime has increased significantly in the City Centre over recent months – peak incidents are at weekends, between 2 pm and 7 pm on surface car parks.  A police operation is planned at hot spot locations.

· possibility of extending CCTV, Storenet and Nitenet security systems into Salford – further discussion needed.

(iv) Marketing
· ‘This is Manchester’ magazine produced by Management Company can be amended to include Salford on the centrefold plan of the City Centre.  RB will discuss this with Ian Andrew (Principal Public Relations Officer, SCC).  Ian is also the contact for SCC press releases.

· The Company also has a website : (www.manchestercitycentremanagement.co.uk).       There should now be a reference to Salford/ChapelStreet together with appropriate content and news updates. Again, RB will contact Ian Andrew.

· Advertising possibilities e.g. extension of ‘M’ advert sites into Salford or a Salford version?

· Further discussion needed on advertising issues generally (e.g. problems of illegal adverts, temporary signs and fly posting).

(v) Other Issues
· Need to share best practice between authorities.

· The Management Company often receives interest from outside companies for activities and events – some might be appropriate for Salford.

· The Central Salford URC Vision and Regeneration Framework has a particular focus on Chapel Street and ‘Salford City Centre’.  The Management Company needs to be aware of the ideas.  PB will send document to RB.

· Need to exchange key contacts in both authorities (Lead Members, Ward Members and key officers).

5.
ISSUES FOR SALFORD
· Need to clarify what the City Council wants to get out of membership of the Management Company and how the Company can assist in taking this part of the City to a higher level of function and quality, ensuring that in perception terms, the City Centre is seen as Manchester/Salford.

· Equally, need to agree what the City Council must offer the Company in terms of matching standards of accessibility, environment and security.  This will have implications for all Directorates and levels of service delivery (and, by definition, resources).  Charlotte Cunnah to arrange meeting between CF/DT and Leader/Chief Executive.

· Leader keen to review Street Scene provision within the City. Need to make the linkages with this initiative and ensure the support of the Lead Members for Planning and Environment

· Leader needs to be briefed before Management Company Board Meetings and he will need to debrief an officer who can feed back following these meetings. Officer contact to be agreed.

· Need to think about how some operational services might be provided jointly by both City Councils e.g. Community Wardens and Rangers, ‘hit squads’ to deal with environmental crime.
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