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REPORT OF STRATEGIC DIRECTOR OF HOUSING AND PLANNING 


TO THE LEAD MEMBER FOR PLANNING on 4th JULY 2005


TITLE: DEVELOPMENT SERVICES CAPITAL PROGRAMME 2005/06

RECOMMENDATIONS:


1. That Lead Member approves the monitoring arrangements for the Development Services Capital Programme.

2. That Lead Member notes the position of the programme as at the 30th May 2005 and receives further reports throughout the year.



EXECUTIVE SUMMARY:

This report gives the details of the monitoring arrangements that are being undertaken for the Development Services Capital Programme.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Approved capital programme 2005/06

Regeneration Monitoring Data

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the programme could result in significant overspends or under utilisation of resources and failure to maximise external funding opportunities.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Housing, Planning & Chief Executive’s.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL CAPITAL BUDGET 2005/06


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The Council has approved a Development Services Capital Programme of £26.72m for 2005/06 and it is the responsibility of officers to manage and monitor this on behalf of the Council.

2.0 Details of Report

2.1 Reporting Arrangements for the Programme
2.1.1 Every third Thursday of each month there will be a capital programme-monitoring meeting where the current and projected position for the programme will be discussed. 

2.1.2 This meeting will be chaired by Accountancy and attended by officers from Urban Vision and Planning in the first instance with others being invited as required as the process develops.

2.1.3 Following the meeting a report will be prepared for Lead Member on the position.

2.2 2005/06 Capital Programme

2.2.1 In broad terms the overall programme can be broken down into four main categories as shown in the table below:
	Category of Programme
	Budgeted Programme £m

	
	

	Highways Major Schemes
	9.210

	Highways Block Three Programme
	4.126

	Investment in the Highways
	6.810

	Development Services Schemes
	6.574

	
	

	Total
	26.720


2.2.2 Obviously there are schemes that make up the above totals and these details can be supplied if required.

2.2.3 The delivery of the major Highway schemes is performed by Urban Vision on behalf of the Council and this can involve both officers from Engineers and Property, as there are often land issues on a major project. It will be the Council that has to work with Government Office on the funding implications of these schemes as advised upon by Urban Vision.
2.2.4 Lead Member has already approved the schemes within the Highways block three programme and Urban Vision on behalf of the Council will undertake the management of this. Urban Vision will report progress against the programme at the monitoring meeting. It will be the Council’s responsibility to approve any changes to the programme.
2.2.5 Investment in the Highways is the strategy being undertaken to reduce the level of tripping claims being made against the Council. Urban Vision is developing details of the proposed programme and how this will impact on tripping.
2.2.6 The schemes under the Development Services category can be undertaken in a variety of ways. For example some are managed by Urban Vision whilst others are managed by officers within the Planning Section, for example Chapel Street or LIVIA, possibly using Urban Vision.
2.3 Actual Position as at 30th May 2005 Highways Major Schemes

2.3.1 As reported to Lead Member on the 20th June there are is a funding shortfall on the Inner Relief Road following the recent compensation settlements. There are further compensation and works costs to be incurred and these are being worked upon with a view to approaching Government Office to allocate the required funding. It is not anticipated that there should be any difficulties in securing the funding.
2.3.2 It should also be noted that potentially there could be a saving of resources on Cadishead Way although this will not materialise until 2006/07. However although the two schemes are separate this should be pointed out to Government Office when they are informed about the position on the Inner Relief Road.

2.3.3 In overall terms the figures for the two schemes compensate each other but as they are separately allocated then approval is required for the funding for each scheme.
2.4 Actual Position as at 30th May 2005 Highways Block Three Programme

2.4.1 Whilst the programme is progressing well there are slight concerns over the level of over-programming that is quite low at this point in the year.
2.4.2 Over-programming is required in order that should certain schemes slip or not proceed then others can be brought forward to utilise the allocated resources.

2.4.3 Consideration is being given as to schemes that can be brought forward to increase the amount of over-programming.

2.4.4 As at the end of May 2005 expenditure was £0.25m or 6% of the available resources.

2.5 Actual Position as at 30th May 2005 Investment in the Highways

2.5.1 Currently there has been expenditure of £0.773m or 11% of the available resources with details requested from Urban Vision as to the schemes this relates to.
2.5.2 Details have also been requested of the full programme in order to allow the monitoring arrangements to develop and see how this relates to the business case.
2.5.3 It should be noted that this is not a criticism but an example of how the working relationships and monitoring arrangements are being developed as roles under the new systems become clearer.
2.6 Actual Position as at 30th May 2005 Development Services Schemes

2.6.1 Good progress was made at the first monitoring meeting in understanding the responsibilities for the various projects and points of contact.
2.6.2 There were no specific concerns on any of the projects within the programme although there were a few points worthy of noting.

2.6.3 On Eccles Town Centre, details are required of the outstanding compensation payments to be made to determine the likely call on the available resources of £0.589m.

2.6.4 The Chapel Street programme has been refined to take into account the requirements of the URC and this will be presented to Lead Member shortly for approval.

2.6.5 A report is to be presented shortly on the programme for Newlands and LIVIA.

3.0 Conclusions

3.1 A good positive start has been made on the arrangements for monitoring the full capital programme that is the responsibility of the Lead Member for Planning.

3.2 In order for the process to work all parties responsible have to be pro-active in the arrangements.

4.0 Recommendations
4.1 That Lead Member approves the monitoring arrangements for the Development Services Capital Programme.

4.2 That Lead Member notes the position of the programme as at the 30th May 2005 and receives further reports throughout the year.

Malcolm Sykes

Strategic Director of Housing and Planning
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