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REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION

TO THE LEAD MEMBER FOR PLANNING ON

5th APRIL 2011
TITLE:
THE HIGHWAYS REVENUE BUDGET 2011/2012
RECOMMENDATION:
That the Lead Member for Planning notes the Highways Revenue budget proposals for 2011/12, as outlined in the report and as detailed in the background documents.
EXECUTIVE SUMMARY:
Current levels of Highway Maintenance revenue funding are likely to be reduced by approximately £1.5 m during the 2011/2012 financial year.  The proposals outlined in the report, and detailed within the background document, recognise the need to minimise any adverse impact to statutory functions whilst at the same time balancing the Council’s available revenue and capital budgets.

BACKGROUND DOCUMENTS:

APPENDIX 1 - Highways Revenue Works Budget – Allocation Summary
KEY DECISION:
Yes:  All wards affected
1.0
     DETAILS - REVENUE
1.1
Revenue budget reductions during the 2011/2012 financial year will have a major impact on the City Council’s ability to deliver highway maintenance services and to ensure compliance with its statutory duties.
1.2
The current annual highway revenue budget is approximately £5.694m and is spent on the maintenance of existing facilities and assets.  It is utilised to fund works within the categories outlined below.
	Bridge Maintenance
	Spending for the upkeep of bridges and culverts and other highway structures.

	Street Lighting Works
	Works carried out to replace street lamps and carry out statutory testing.

	Street Lighting Energy
	Electricity Costs.

	Minor Maintenance
	The repair of defects identified during a safety inspection.

	Highways Other
	Improvements to cycle lanes, pedestrian facilities and gully emptying.

	Environmental Services Recharges
	Gritting and verge maintenance.

	Traffic Signs
	The replacement and upkeep of traffic signs.


	Traffic Other
	Traffic Regulation Orders


	Unrecoverable Costs
	Repairs to street furniture damaged during collisions.


1.3
The highways revenue budget was supplemented during 2010 / 2011 by an additional revenue allocation of £500,000 in order to address severe infrastructure deterioration resulting from the severe winter weather conditions. This funding will no longer be available during 2011/2012.   
1.4
The proposal for 2011 / 12 is to reduce the annual revenue allocation by £1.5m from the base figure of £5.194m allocated during 2010 / 2011.  The allocated figure of £3.694m will be supported by funding drawn from the Highway Investment Programme Capital account.
1.5
Recommended reductions in funding for selected service areas, expected increases in fixed costs and projected increases in income streams have been summarised in the background document ‘Highways Revenue Works Budget – Allocation Summary 2011/12’.  With these adjustments the bottom line budget figure for 2011/12 of £3.694m can be achieved.
1.6
In order to ensure compliance with the City Council’s statutory requirement in with regards to highway and street lighting maintenance, and to maintain an adequate Section 58 defence against tripping accident claims, the revenue account will require support from the Highway Investment Programme Capital account, to the value of £1.200m.
2.0
      RECOMMENDATIONS
2.1
It is recommended that the Highways Revenue budget proposals for 2011/12 are approved as outlined in the report and as detailed in the background document.

 
KEY COUNCIL POLICIES:
Enhancing Life in Salford, Think Efficiency, Improving the Environment

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:
Better maintained footways and carriageway make it easier for less able bodied and visually impaired people, to move around the City.  The amendments to the revenue budget have been made in an attempt to ensure the continued safe movement of the public.  However, the budget proposals, whilst potentially having an adverse effect on some of the highway maintenance service areas, are not intended to be discriminatory.
ASSESSMENT OF RISK:

Low – The targeted spend of available funding will ensure that the City Council’s statutory obligations are met while at the same time facilitating continuous improvement of the highway and street lighting infrastructure.
SOURCE OF FUNDING:  

£3.694m – Highways Revenue Account


£1.200m – Highways Capital Account


£0.609m – Special Allocation via DfT (2011/12)
LEGAL IMPLICATIONS:
Report approved for monitoring purposes by Melinda Edwards on 22nd February 2011. Tel. 793 3112

The targeted spend of available funding will ensure that the City Council’s statutory obligations, as set out in the Highways Act 1980, are met despite the proposed reduction of highways maintenance revenue funding as described above. 

No further legal comments. 

FINANCIAL IMPLICATIONS  

Report approved for monitoring purposes by Mags Miller-Cobham on 02.03.2011.  Tel No: 0161 793 2504

As agreed on 2nd March 2011 at full Council the 2011/12 Revenue budget was approved.  There is sufficient funding available to support the Highways Revenue Programme budget as detailed in this report.

OTHER DIRECTORATES CONSULTED: 
None

CONTACT OFFICER:
Stuart Whittle
TEL. NO.
0161 603 4038
WARD(S) TO WHICH REPORT RELATE(S):
All Wards
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Ian Buckley

Operations Director
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Monitoring Statement

		(APPENDIX 1)

		Highways Revenue Works Budget 2011/12

										Budget				Notes

		DEPOT BUDGET - COSTS FROM CPA								2010_11		Budget

										(Projected spend)		2011_12

		R01 Brooks & Culverts		D0241		5200				50,000		45,000

		R02 Bridges & Retaining Walls		D0242		5200				12,000		15,000

		R03 24 Hour Response - C'way & F'way		D0243		5200				62,000		65,000

		R04 C'way & F'way Maintenance		D0244		5200				1,388,000		755,100		Additional £640,000 - intention to capitalise

		R27 Add Funding To Repair Potholes		D0298		5200				835,000		0		Allocation for 2010/11 only

		R27 Add Funding To Repair Potholes		D0298		5200				-213,000		608,644		Special allocation for 2010/11 and 21011/12 only

		R27 Add Funding To Repair Potholes		D0298		5200				800,000		0		Capitalised 2010/11

		R27 Add Funding To Repair Potholes		D0298		5200				-800,000		0		Capitalised 2010/11

		EC Emergency Call Outs - Civils		D0258		5200				96,000		75,000

		R05 Drainage		D0245		5200				127,000		120,000		Reactive works only - Structural repairs to be minimised

		R06 Gully Cleansing		D0246		5200				364,000		250,000		Reduce to 2 gully crews + reactive service (see Apendix 5)

		R07 Road Markings		D0247		5200				58,000		0		£100,000 - intention to capitalise

		R08 Signs		D0248		5200				41,000		0		£50,000 - intention to capitalise

		R09 Structural Maintenance		D0249		5200				0		0

		R10 Street Lighting Block Change & Clean		D0250		5200				234,000		225,000

		R11 Street Lighting Minor Installations		D0251		5200				7,000		0		£75,000 - intention to capitalise

		R13 Street Lighting Maintenance		D0253		5200				383,000		0		£335,000 - intention to capitalise

		R29 Street lighting festive displays		D0299		5200				23,000		0		Removed from revenue account

		LD Emergency Call Outs - Street Lighting		D0259		5200				220,000		220,000

		R12 Public Rights of Way		D0252		5200				12,000		5,000

		R?? SL Energy		D0254		5200				0		0

		R15 Street Nameplate Maintenance		D0255		5200				15,000		15,000

		R16 Landscaping		D0256		5200				0		0

		R17 Winter Maintenance		D0257		5200				177,000		130,000		Trasfer budget to Env Services?

		R?? Little Hulton & Walkden		D0290		5200				6,000		10,000

		R?? Claremont & Weaste		D0291		5200				8,000		10,000

		R?? Swinton		D0292		5200				2,000		10,000

		R?? Irlam & Cadishead		D0293		5200				2,000		10,000

		R?? East Salford		D0294		5200				2,000		10,000

		R?? Eccles		D0295		5200				10,000		10,000

		R?? Ordsall & Langworthy		D0296		5200				2,000		10,000

		R?? Worsley & Boothstown		D0297		5200				20,000		10,000

		R26 Canalside Walkway		D0048		5200				60,000		0		To be funded via R04

		R28Call Centre		D0205		5200				55,000		40,000		Reduced service to be negotiated

										4,058,000		2,648,744

										Budget

		OTHER MANAGED BUDGETS - COSTS FROM SCC SAP								2010_11		Budget

										(Projected spend)		2011_12

		Bridges Culverts Subways		D0021		5200				200,000		210,000

		Lowry Footbridge/ Remedial Works		D0022		5200				0		0

		Signal Loops Pelicans		D0062		5200				60,000		60,000		In line with this years expenditure

		Routine Maintenance & Faults		D0063		5200				0		0

		Spec Maint		D0064		5200				0		0

		Metrolink Lighting		D0069		5200				0		0

		Electricity		D0081		5200				0		0

		Street Lighting Energy		D0083		5200				1,112,000		1,232,000		Increased in line with current years projections (c9%)

		Street Lighting Energy Savings										-130,000		Potential saving - reduced energy costs on completion of inventory

		Mnr Repairs - F/Ways & Cycle Trks <£3000		D0102		5200				29,000		30,000		Ring fenced allocation for parades / events

		Mats & Wks - NRASWA		D0125		5200				0		0

		Public Footpath Maintenance		D0126		5200				5,000		10,000		Reactive repairs only

		Drainage Clng-Gull		D0142		5200				0		0

		Winter Maintenance		D0143		5200				200,000		180,000		Trasfer budget to Env Services?

		Verge Maintenance -Grass Cutting & Trees		D0144		5200				136,100		127,700		Trasfer budget to Env Services?

		Roe Green Loopline Ph3 Annual Mtce		D0300		5200				1,700		1,700

		Metrolink Landscape Works		D0145		5200				6,000		0

		Northbank Sites		D0146		5200				4,000		0

		Non-Illuminated Traffic Signs		D0181		5200				0		0

		Road Markings-Bollards		D0182		5200				0		0

		Accident Investigation & Prevention Sch		D0183		5200				4,000		2,500

		Traffic Regulation Orders		D0184		5200				10,000		15,000		Budget to fund existing scheme proposals

		Carriageway markings & Direction Signs		D0185		5200				10,000		15,000		Reactive repairs only

		Unrecov Costs - Highways		D0201		5200				0		0

		Unrecov Costs - Streetlighting		D0202		5200				0		0

		Unrecov Costs - Traffic		D0203		5200				20,000		45,000

		Confirm System		D0204		5200				45,000		60,000		Additional Geoworks licencing costs

		Hways Revenue Budget Over/Underspend		D0210		5200				0		0

		Unrecoverable Costs - See Below		See		Below				3,000		5,000		To be cost neutral

		East Lancashire Road / AB Grant		D0212		5200/7501				15,000		0		No allocation for 2011/12

		Liverpool Rd corridor S West		D0301		5200				25,000		0		Not sure what this is for

		NRASWA		D0221		7528				-240,000		-200,000		To be confirmed with NRSWA team

		NRASWA (PCN's)		D0222		5200				-10,000		-10,000

										1,635,800		1,653,900

														Base Target £3,694,000

		TOTAL REVENUE BUDGET 2010/11								5,693,800		4,302,644

														Proposed capitalisation £1,200,000

		RECHARGES TO 3rd PARTIES - COSTS FROM SCC SAP								Budget		Budget

												2011_12

		Recharges To 3rd Parties (JBUM's)		D0261		5200				2,000		2,000

		Vehicle Crossings		D0262		5200				0		0

		Other Rechargeable Works (FYCM's)		D0263		5200				1,000		1,000

		Section 38 Agreements (JCFM's)		D0264		5200				-42,000		-42,000

		Raswa		D0265		5200				0		0

		Section 38 Investigation		D0266		5200				17,000		17,000

		Safety Cameras		D0268		5200				0		0

		Naming and Numbering		D0269		5200				-7,000		-7,000

		Naming and Numbering (Unrec)		D0270		5200				0		0

		City West Hways		D0272		5200				2,000		2,000

		Recharges To 3rd Parties		D1024		5200				0		0

		Recharges To 3rd Parties (FYDA's)		D1025		5200				31,000		32,000

		Homewatch Schemes		D1026		5200				0		0

										4,000		5,000
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