	
	ITEM NO.




REPORT OF THE LEAD MEMBER FOR STRATEGIC DIRECTOR OF HOUSING AND PLANNING



TO THE LEAD MEMBER OF PLANNING ON 5TH SEPTEMBER 2005


TITLE : Contract award for the supply of Ready Mixed Concrete to Urban Vision (Highway Services) for the period 1st June 2005 to 31st May 2006.


RECOMMENDATIONS :

The Lead Member is requested to  :-

- approve the award of the above contract to the following companies :-

  Ace Minimix, City Sitemix Concrete Ltd and Tarmac Ltd at an estimated minimum cost of £116,095 and maximum cost of £126,000, dependent on the variation of mixes required and availability of supplier in order of cost effectiveness;

- authorise the Head of Law and Administration to prepare contract award documentation as soon as possible. 


EXECUTIVE SUMMARY :

This contract arrangement is necessary to ensure continuity of supply of Ready Mixed Concrete for use on the maintenance and upkeep of highways and paved areas within the city boundaries.

The operational efficiency of the Highway Services maintenance staff is dependent on the availability of Ready Mixed Concrete in its various grades of mix, hence the recommendation to award contracts to all three suppliers, but on the strict understanding that the supplies required on a daily basis will be procured from the company providing the most competitive rate for the required mix and ensuring the necessary delivery time indicated.


BACKGROUND DOCUMENTS :

(Available for public inspection)

Tender documents.

Tender summary schedule.

Award recommendation from Highway Services.


ASSESSMENT OF RISK:

The risk of using only the most competitive company on each occasion, is that the workforce would be on-site awaiting delivery and a consequent outcome of non-productive time being charged to the particular project.

	


SOURCE OF FUNDING:

revenue budgets in the main.

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :None.

2. FINANCIAL IMPLICATIONS


Provided by :None. All three companies have been contractors to the City Council for several years and have proved to be reliable and financially sound.

PROPERTY (if applicable):

Not applicable.

HUMAN RESOURCES (if applicable):

Delayed or non-delivery of material will impact on the efficient utilisation of the workforce.

	


CONTACT OFFICER :

Terry Harrisson.


WARD(S) TO WHICH REPORT RELATE(S):

Not Applicable


KEY COUNCIL POLICIES:

Best Value; Procurement Policies; 


DETAILS (Continued Overleaf)
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