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	ITEM NO.




REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING



TO THE LEAD MEMBER FOR PLANNING


ON 6TH DECEMBER 2004


TITLE :CONTRACT FOR THE REPAIR OF HOT ROLLED ASPHALT (HRA) AND BITUMINOUS  CARRIAGEWAYS


RECOMMENDATIONS : That the contract rates submitted by Kennedy Asphalt Limited, and approved for use in November 2002, be reaffirmed following a calculated increase of 12.56%.

That this exception to Standing Orders, in accordance with Part 4: Section 7 (item2.2) be noted.


EXECUTIVE SUMMARY : The report seeks approval to extend an existing contract for the repair and reinstatement of carriageways, originally approved in November 2002, but with a calculated price increase of 12.56%.


BACKGROUND DOCUMENTS :
A comparison of the submitted rates from 6 contracting organisations (to be tabled at the meeting)


ASSESSMENT OF RISK : 

Low

	


THE SOURCE OF FUNDING IS :

The Revenue budget

	


LEGAL ADVICE OBTAINED :


N/A

	


FINANCIAL ADVICE OBTAINED :

N/A

	


CONTACT OFFICER :

John Horrocks    0161 603 4036


WARD(S) TO WHICH REPORT RELATE(S) :
All


KEY COUNCIL POLICIES :


Pledge 7 – Enhancing Life in Salford


1.0     BACKGROUND :
1.1
In November 2002 a contract was awarded to Kennedy Asphalt Limited following a formal tendering procedure for the repair and reinstatement of bituminous carriageways.

1.2
The contract was awarded for a period of 12 months. Although Kennedy Asphalt Limited is still on the City Councils select list the contract period has now expired.

1.3
It is important that the reinstatement and repair of the hot rolled asphalt carriageway continues throughout the City. Currently a programme of works valued at £95,000 has been identified for implementation during the current financial year.
2.0
DETAIL :
2.1
Long term Civil Engineering schedule of rates contracts are traditionally subject to ‘contract price fluctuation’ clauses which varies the base schedule of rates prices in line with market forces affecting the price of materials, labour and plant. This method of calculation, known as the Baxter Price Index, is utilised nationally.

2.2
An increase of 12.56% has been calculated to be an appropriate factor to apply to the original submitted schedule of rates items from 2002.

2.3
Kennedy Asphalt Limited have agreed to carry out works at the revised rates and gangs can be mobilised within the next two weeks.
3.0
SUMMARY:

3.1
A skills shortage within the industry currently exists and it is becoming increasingly difficult to source gangs in order to carry out defined works programmes. It is important therefore, that the schedule of rates is revised in line with the Baxter index calculation so that the available resources can be mobilised within Salford.

Malcolm Sykes

Strategic Director of Housing and Planning
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