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	ITEM NO.





REPORT OF URBAN VISION


TO THE LEAD MEMBER FOR PLANNING ON 7th MARCH 2005


TITLE :  
 RENEWAL OF THE SELECT LIST OF SITE INVESTIGATION CONTRACTORS FOR THE PERIOD 2005 - 2008

RECOMMENDATIONS : 
That approval is given to the list of contractors to be used for future site investigation work.  


EXECUTIVE SUMMARY: 
The current select list ran from 2001 – 2003 and has now expired. It is therefore necessary, in order to ensure value for money, to invite tenders for a new three-year contract.  


BACKGROUND DOCUMENTS: None


ASSESSMENT OF RISK:
 Low. 

	


THE SOURCE OF FUNDING: There are no immediate cost implications with respect to renewal of the select list. Costs for site investigations will be met from the appropriate project budget as required. 

	


LEGAL ADVICE OBTAINED: 
 None

	


FINANCIAL ADVICE OBTAINED : None

	


CONTACT OFFICERS : 
 Max Griffiths X3834


WARD(S) TO WHICH REPORT RELATE(S)  - All


KEY COUNCIL POLICIES –  
Site Investigation information is used by all Directorates in the design processes required in progressing Council policies relating to the built environment. 


1.0
PURPOSE OF REPORT/SUMMARY

1.1 The purpose of this report is to seek approval for the select list of site investigation contractors for the period 2005 – 2008 as follows: -

1.2 Mini-boring. 


Ian Farmer Associates. 


Manchester Geotechnical Ltd. 


Sub Surface NW 


Worms Eye

1.3 Standard Site Investigation under £7000.

CC Geotechnical 

Ian Farmer Associates

Strata Surveys

1.4 Standard Site Investigation over £7000.

CC Geotechnical 

Ian Farmer Associates

Strata Surveys

2.0 DETAILS

2.1 The current select list ran from 2001 – 2003 and has now expired. Five contractors currently provide the site investigation service.

2.2 An advertisement was placed in the New Civil Engineer and the Manchester Evening News on the 26th August 2004 seeking expressions of interest from suitably qualified contractors.

2.3 Fourteen expressions of interest were received.

2.4 The fourteen contractors who applied for short listing were, in alphabetical order:

	CC Geotechnical
	Strata Surveys Ltd

	Geotechnics Ltd
	Structural Soil Surveys

	Ian Farmer and Associates
	Sub Surface NW

	Manchester Geotechnical
	Sutcliffe

	Mini Soil Surveys
	Tritech Rail

	Ritchies
	White Young Green Environmental

	Soil Mechanics
	Worms Eye


2.4 A questionnaire was sent to each applicant together with a request for a copy of their company’s current health and safety policy. 

2.5  
Following the appraisal the 14 were reduced to a list of 11 and these allocated to the following three categories of site investigation work depending upon their capability and size.

2.6 The short listed contractors approved by Lead Member on 22nd November 2004 were as follows: -

	2.7
	       Miniboring shortlist:

	
	
	Geotechnics Ltd

	
	
	Ian Farmer and Associates

	
	
	Manchester Geotechnical Ltd

	
	
	Mini Soil Surveys

	
	
	Structural Soil Surveys

	
	
	Sub Surface NW

	
	
	Worms Eye 

	

	2.8
	       Under £7000 Value Standard Site investigation shortlist:

	
	
	CC Geotecnical

	
	
	Geotechnics Ltd

	
	
	Ian Farmer and Associates

	
	
	Strata Surveys Ltd

	
	
	Structural Soil surveys

	
	
	Sub Surface NW

	
	
	Sutcliffe

	

	2.9
	      Over £7000 Value Standard Site Investigation Shortlist:

	
	
	CC Geotechnical

	
	
	Geotechnics Ltd

	
	
	Ian Farmer and Associates

	
	
	Ritchies

	
	
	Soil Mechanics

	
	
	Strata Surveys Ltd

	
	
	Structural Soil Surveys.


2.10
Contract documents were sent to each of the above contractors for the appropriate category of work on 20th December 2004 and returned on 21st January 2005.

2.11 The rates received were entered into a spreadsheet with a mix of site investigation work within each category. The range of work was based upon typical projects undertaken over the past few years with quantities chosen to test the prices received from low to high values within each of the three categories.

2.12 The results of the modeling exercise and the associated theoretical tender costs received were as follows: 

	Miniboring - Contractor Comparison

	Contract Value
	Geotechnics 

Ltd
	Ian Farmer 

Associates
	MG Ltd
	Sub Surface NW
	Worms eye

	High 
	£13,287.50
	£8,135.00
	£10,456.00
	£11,697.50
	£10,475.00

	Medium 
	£8,456.25
	£5,185.50
	£6,774.00
	£7,536.38
	£9,241.00

	Low 
	£2,490.00
	£1,348.50
	£1,541.80
	£1,549.50
	£905.00

	Total
	£24,233.75
	£14,669.00
	£18,771.80
	£20,783.38
	£20,621.00


	Under £7000 - Contractor Comparison

	Contract Value
	CC 

Geotechnical
	Geotechnics 

Ltd
	Ian Farmer 

Associates
	Strata 

Surveys
	Sub Surface 

	High 
	£7,199.00
	£12,932.50
	£7,660.50
	£7,992.50
	£10,317.50

	Medium 
	£5,492.00
	£8,820.00
	£5,993.00
	£6,634.50
	£8,214.00

	Low
	£1,553.50
	£5,087.50
	£1,864.50
	£2,184.00
	£2,808.00

	Total
	£14,244.50
	£26,840.00
	£15,518.00
	£16,811.00
	£21,339.50


	Over £7000 - Contractor Comparison

	Contract Value
	CC 

Geotechnical
	Geotechnics 

Ltd
	Ian Farmer 

Associates
	Ritchies
	Soil 

Mechanics
	Strata 

Surveys

	High 
	£100,392.60
	£140,283.00
	£80,865.75
	£139,706.50
	£116,168.36
	£91,859.25

	Medium 
	£42,024.15
	£63,294.00
	£44,668.58
	£62,651.00
	£58,310.41
	£42,877.80

	Low 
	£13,966.05
	£21,359.25
	£12,237.23
	£24,930.25
	£18,578.73
	£12,321.75

	Total
	£156,382.80
	£224,936.25
	£137,771.55
	£227,287.75
	£193,057.49
	£147,058.80


2.13 Those contractors that provided the lowest costs can be determined by reference to the above summary within various ranges within each of the three groups.

2.14 There was some concern that Worms Eye may be unable to provide a collateral warranty for their projects but it was concluded that, as they have provided a good service in the past and are able to carry out low cost work primarily in connection with simple improvements for the Housing Directorate, they should be included in the mini bore list primarily for simple work of low value where a warranty would never be required.

3.0 CONCLUSIONS

3.1 Site investigation is a fundamental tool in the engineering design process. The current contract was established in 2001 and is in need of renewal in order to ensure continued value for money. Changes to the documentation have been made to improve specifications and to provide additional legal protection.

3.2 The new select list of five contractors will enable the service to operate smoothly for another 3 years. The mix of contractors will enable the optimum price and level of service to be selected to suit the requirements of any particular future construction project.

Malcolm Sykes

Strategic Director of Housing and Planning
