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REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION

TO THE LEAD MEMBER FOR PLANNING ON

8th MARCH 2011
TITLE:
THE HIGHWAYS REVENUE BUDGET 2011/2012
THE HIGHWAYS INVESTMENT CAPITAL BUDGET 2011/12
RECOMMENDATION:
That the Lead Member for Planning approves both the Highways Revenue and the Highways Investment Programme Capital budget proposals for 2011/12, as outlined in the report and as detailed in the background documents.
EXECUTIVE SUMMARY:
Current levels of Highway Maintenance revenue funding are likely to be reduced by approximately £1.5 m during the 2011/2012 financial year.  The proposals outlined in the report, and detailed within the background documents, recognise the need to minimise any adverse impact to statutory functions whilst at the same time balancing the Council’s available revenue and capital budgets.

BACKGROUND DOCUMENTS:

Highways Revenue Works Budget – Allocation Summary
Unclassified carriageway micro-asphalt surfacing – Scheme breakdown

Principal / Other Classified Carriageway Schemes - Scheme breakdown

Carriageway surface dressing programme - Scheme breakdown 



Footway reconstruction schemes - Scheme breakdown
KEY DECISION:
Yes:  All wards affected
1.0
     DETAILS - REVENUE
1.1
Revenue budget reductions during the 2011/2012 financial year will have a major impact on the City Council’s ability to deliver highway maintenance services and to ensure compliance with its statutory duties.
1.2
The current annual highway revenue budget is approximately £5.694m and is spent on the maintenance of existing facilities and assets.  It is utilised to fund works within the categories outlined below.
	Bridge Maintenance
	Spending for the upkeep of bridges and culverts and other highway structures.

	Programmed Works
	Major footway reconstructions and carriageway patching.

	Street Lighting Works
	Works carried out to replace street lamps and carry out statutory testing.

	Street Lighting Energy
	Electricity Costs.

	Minor Maintenance
	The repair of defects identified during a safety inspection.

	Highways Other
	Improvements to cycle lanes, pedestrian facilities and gully emptying.

	Environmental Services Recharges
	Gritting and verge maintenance.

	Traffic Signs
	The replacement and upkeep of traffic signs.


	Traffic Other
	Traffic Regulation Orders


	Unrecoverable Costs
	Repairs to street furniture damaged during collisions.


1.3
The highways revenue budget was supplemented during 2010 / 2011 by an additional revenue allocation of £500,000 in order to address severe infrastructure deterioration resulting from the severe winter weather conditions. This funding will no longer be available during 2011/2012.   
1.4
The proposal for 2011 / 12 is to reduce the annual revenue allocation by £1.5m from the base figure of £5.194m allocated during 2010 / 2011.  The allocated figure of £3.694m will be supported by funding drawn from the Highway Investment Programme Capital account.
1.5
Recommended reductions in funding for selected service areas, expected increases in fixed costs and projected increases in income streams have been summarised in the background document ‘Highways Revenue Works Budget – Allocation Summary 2011/12’.  With these adjustments the bottom line budget figure for 2011/12 of £3.694m can be achieved.
1.6
In order to ensure compliance with the City Council’s statutory requirement in with regards to highway and street lighting maintenance, and to maintain an adequate Section 58 defence against tripping accident claims, the revenue account will require support from the Highway Investment Programme Capital account, to the value of £1.460m.
2.0
DETAILS – CAPITAL
2.1
Capital allocations for both highway and street lighting maintenance for 2011/12 have been specified as £3m and £1.966m respectively, a total of £4.966m.
2.2
In order to ensure compliance with the City Council’s statutory requirements with regards to highway and street lighting maintenance, and to maintain an adequate Section 58 defence against tripping accident claims, the revenue account will require support from this Capital account to the value of £1.460m.

2.3
The remaining capital allocation of £3.506m will be apportioned as follows.


£2m for highway maintenance to support the ongoing network recovery programme.  Details of the proposed schemes are outlined in the attached background documents and are summarised below.

Unclassified carriageway micro-asphalt surfacing 
   £520,000

Principal / Other Classified Carriageway Schemes 
   £827,000

Carriageway surface dressing programme

   £490,000

Footway reconstruction schemes



   £163,000






Total


£2,000,000

£1.506m for street lighting to support an LED/column replacement programme and to carry out urgent high mast lighting repairs.  The scheme proposals are summarised below.
Inventory survey





    £ 66,000

High mast lighting – top priority repairs


   £100,000

LED and column replacement scheme (phase 1)
£1,340,000






Total


£1,506,000

2.0
      RECOMMENDATIONS
2.1
It is recommended that both the Highways Revenue and Highways Investment Programme Capital budget proposals for 2011/12 are approved as outlined in the report and as detailed in the background documents. 

KEY COUNCIL POLICIES:
Enhancing Life in Salford, Think Efficiency, Improving the Environment

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:
Better maintained footways and carriageway make it easier for less able bodied and visually impaired people, to move around the City.  The amendments to the revenue budget have been made in an attempt to ensure the continued safe movement of the public.  However, the budget proposals, whilst potentially having an adverse effect on some of the highway maintenance service areas, are not intended to be discriminatory.
ASSESSMENT OF RISK:

Low – The targeted spend of available funding will ensure that the City Council’s statutory obligations are met while at the same time facilitating continuous improvement of the highway and street lighting infrastructure.
SOURCE OF FUNDING:  
£3.694m – Highways Revenue Account

£4.966m – Highways Capital Account
LEGAL IMPLICATIONS:
Report approved for monitoring purposes by Melinda Edwards on 22nd February 2011. Tel. 793 3112

The targeted spend of available funding will ensure that the City Council’s statutory obligations, as set out in the Highways Act 1980, are met despite the proposed reduction of highways maintenance revenue funding as described above. 

No further legal comments. 

FINANCIAL IMPLICATIONS  

Report approved for monitoring purposes by Mags Miller-Cobham on 02.03.2011.  Tel No: 0161 793 2504

As agreed on 2nd March 2011 at full Council the 2011/12 Revenue budget was approved.  There is sufficient funding available to support the Highways Revenue Programme budget as detailed in this report.  The Highways Investment Programme capital budget has yet to be agreed by Council, and therefore at this stage we cannot guarantee the capital funding.


OTHER DIRECTORATES CONSULTED: 
None

CONTACT OFFICER:
Stuart Whittle
TEL. NO.
0161 603 4038
WARD(S) TO WHICH REPORT RELATE(S):
All Wards
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Ian Buckley

Operations Director
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Monitoring Statement

		Highways Revenue Works Budget 2011/12

														Notes

		DEPOT BUDGET - COSTS FROM CPA								Budget		Budget

										2010_11		2011_12

		R01 Brooks & Culverts		D0241		5200				45,000		45,000

		R02 Bridges & Retaining Walls		D0242		5200				23,000		15,000

		R03 24 Hour Response - C'way & F'way		D0243		5200				65,000		65,000

		R04 C'way & F'way Maintenance		D0244		5200				1,600,000		770,100		Additional £1,000,000 to be Capitalised

		R27 Add Funding To Repair Potholes		D0298		5200				713,000		0		Allocation for 2010/11 only

		R27 Add Funding To Repair Potholes		D0298		5200				-213,000		0		Allocation for 2010/11 only

		R27 Add Funding To Repair Potholes		D0298		5200				800,000		0		Capitalised 2010/11

		R27 Add Funding To Repair Potholes		D0298		5200				-800,000		0		Capitalised 2010/11

		EC Emergency Call Outs - Civils		D0258		5200				75,000		75,000

		R05 Drainage		D0245		5200				130,000		100,000		Reactive works only - Structural repairs to be minimised

		R06 Gully Cleansing		D0246		5200				330,000		250,000		Reduce to 2 gully crews + reactive service

		R07 Road Markings		D0247		5200				45,000		0		£50,000 to be capitalised

		R08 Signs		D0248		5200				30,000		15,000

		R09 Structural Maintenance		D0249		5200				0		0

		R10 Street Lighting Block Change & Clean		D0250		5200				225,000		225,000

		R11 Street Lighting Minor Installations		D0251		5200				75,000		0		£75,000 to be capitalised

		R13 Street Lighting Maintenance		D0253		5200				335,000		0		£335,000 to be capitalised

		R29 Street lighting festive displays		D0299		5200				20,000		0		Removed from revenue account

		LD Emergency Call Outs - Street Lighting		D0259		5200				220,000		220,000

		R12 Public Rights of Way		D0252		5200				5,000		5,000

		R?? SL Energy		D0254		5200				0		0

		R15 Street Nameplate Maintenance		D0255		5200				15,000		15,000

		R16 Landscaping		D0256		5200				0		0

		R17 Winter Maintenance		D0257		5200				130,000		130,000		Trasfer budget to Env Services?

		R?? Little Hulton & Walkden		D0290		5200				10,000		10,000

		R?? Claremont & Weaste		D0291		5200				10,000		10,000

		R?? Swinton		D0292		5200				10,000		10,000

		R?? Irlam & Cadishead		D0293		5200				10,000		10,000

		R?? East Salford		D0294		5200				10,000		10,000

		R?? Eccles		D0295		5200				10,000		10,000

		R?? Ordsall & Langworthy		D0296		5200				10,000		10,000

		R?? Worsley & Boothstown		D0297		5200				10,000		10,000

		R26 Canalside Walkway		D0048		5200				55,000		0		To be funded via R04

										4,003,000		2,010,100

		OTHER MANAGED BUDGETS - COSTS FROM SCC SAP								Budget		Budget

												YTD

		Bridges Culverts Subways		D0021		5200				225,000		225,000

		Lowry Footbridge/ Remedial Works		D0022		5200				0		0

		Signal Loops Pelicans		D0062		5200				55,000		60,000		In line with this years expenditure

		Routine Maintenance & Faults		D0063		5200				0		0

		Spec Maint		D0064		5200				0		0

		Metrolink Lighting		D0069		5200				0		0

		Electricity		D0081		5200				0		0

		Streetlighting Energy		D0083		5200				922,140		1,102,000		Increased in line with current years projections

		Mnr Repairs - F/Ways & Cycle Trks <£3000		D0102		5200				20,000		0		To be funded via R04

		Mats & Wks - NRASWA		D0125		5200				0		0

		Public Footpath Maintenance		D0126		5200				20,824		10,000		Reactive repairs only

		Drainage Clng-Gull		D0142		5200				0		0

		Winter Maintenance		D0143		5200				180,000		180,000		Trasfer budget to Env Services?

		Verge Maintenance -Grass Cutting & Trees		D0144		5200				127,700		127,700		Trasfer budget to Env Services?

		Roe Green Loopline Ph3 Annual Mtce		D0300		5200				1,700		1,700

		Metrolink Landscape Works		D0145		5200				0		0

		Northbank Sites		D0146		5200				0		0

		Non-Illuminated Traffic Signs		D0181		5200				0		0

		Road Markings-Bollards		D0182		5200				0		0

		Accident Investigation & Prevention Sch		D0183		5200				2,500		2,500

		Traffic Regulation Orders		D0184		5200				50,000		15,000		Budget to fund existing scheme proposals

		Carriageway markings & Direction Signs		D0185		5200				26,000		15,000		Reactive repairs only

		Unrecov Costs - Highways		D0201		5200				0		0

		Unrecov Costs - Streetlighting		D0202		5200				0		0

		Unrecov Costs - Traffic		D0203		5200				45,000		45,000

		Confirm System		D0204		5200				45,000		60,000		Additional Geoworks licencing costs

		R28Call Centre		D0205		5200				55,000		40,000		Reduced service to be negotiated

		Hways Revenue Budget Over/Underspend		D0210		5200				0		0

		Unrecoverable Costs - See Below		See		Below				60,000		0		To be cost neutral

		East Lancashire Road / AB Grant		D0212		5200/7501				5,000		0		No allocation for 2011/12

		Liverpool Rd corridor S West		D0301		5200				25,000		0		Not sure what this is for

		NRASWA		D0221		7528				-175,000		-200,000		To be confirmed with NRSWA team

		NRASWA (PCN's)		D0222		5200				0		0

										1,690,864		1,683,900

														Target £3,694,000

		TOTAL REVENUE BUDGET 2010/11								5,693,864		3,694,000

		RECHARGES TO 3rd PARTIES - COSTS FROM SCC SAP								Budget		Budget		Total Capitalisation £1,460,000

												YTD

		Recharges To 3rd Parties (JBUM's)		D0261		5200				0		0

		Vehicle Crossings		D0262		5200				0		0

		Other Rechargeable Works (FYCM's)		D0263		5200				0		0

		Section 38 Agreements (JCFM's)		D0264		5200				0		0

		Raswa		D0265		5200				0		0

		Section 38 Investigation		D0266		5200				30,000		30,000

		Safety Cameras		D0268		5200				0		0

		Naming and Numbering		D0269		5200				0		0

		Naming and Numbering (Unrec)		D0270		5200				0		0

		City West Hways		D0272		5200				0		0

		Recharges To 3rd Parties		D1024		5200				0		0

		Recharges To 3rd Parties (FYDA's)		D1025		5200				30,000		30,000

		Homewatch Schemes		D1026		5200				0		0

										60,000		60,000



&R&D
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Pete Smiths Budget for Canalside Walkway

Pete Smiths Budget for Canalside Walkway




_1360738995.xls
Unclassfied C_Way Resurfacing

		Unclassified Carriageway Micro-Asphalt Surfacing 2011/12

		USRN		Road Name		Ward		C.C.

		33432176		Palatine Close		Cadishead		Irlam & Cadishead

		33432887		Walker Rd		Irlam		Irlam & Cadishead

		33433075		Woodlands Ave		Irlam		Irlam & Cadishead

		33430045		Alexandra Grove		Cadishead		Irlam & Cads

		33430052		Alfred St		Cadishead		Irlam & Cads

		33430240		Beech Ave		Irlam		Irlam & Cads

		33430341		Boundary Rd (Rbt only)		Irlam		Irlam & Cads

		33430423		Brook Gr		Irlam		Irlam & Cads

		33431050		Farmside Ave		Irlam		Irlam & Cads

		33431341		Hartley Grove		Irlam		Irlam & Cads

		33430619		Cherrywood Cl		Walkden South		L/Hulton & Walkden

		33430336		Borsden St		Swinton North		Swinton

		33430422		Brook Ave		Swinton South		Swinton

		33431235		Green Ave		Swinton North		Swinton

		33430344		Bourne Ave		Swinton North		Swinton

		33430708		Collingwood Dr		Swinton South		Swinton

		33430888		Douglas St		Swinton South		Swinton

		33431678		Lawn Drive		Swinton South		Swinton

		33431117		Fulmere Court		Worsley		Worsley & Boothstown

		33432090		Norwood Drive		Worsley		Worsley & Boothstown

		33430011		Acresfield Road		Claremont		Claremont & Weaste

		33430258		Belmont Ave		W & S		Claremont & Weaste

		33432654		Stanley Rd (Ecc)		Barton		Eccles

		33431243		Greencroft Road		Winton		Eccles

		33430112		Ash Avenue		Cadishead		Irlam & Cadishead

		33430145		Atherton Lane		Cadishead		Irlam & Cadishead

		33430192		Bankfield Ave		Cadishead		Irlam & Cadishead

		33430254		Belgrave Rd		Cadishead		Irlam & Cadishead

		33430352		Brackley Ave		Cadishead		Irlam & Cadishead

		33430802		Dale Gr		Cadishead		Irlam & Cadishead

		33431033		Fairfield Rd		Cadishead		Irlam & Cadishead

		33431605		Kings Rd (Irlam)		Cadishead		Irlam & Cadishead

		33431789		Lynthorpe Ave		Cadishead		Irlam & Cadishead

		33432021		Nelson Dr		Cadishead		Irlam & Cadishead

		33432276		Poplar Gr		Cadishead		Irlam & Cadishead

		33432750		The Meadows		Cadishead		Irlam & Cadishead

		33430283		Birch Ave		Cadishead		Irlam & Cadishead

		33430600		Charles St		Cadishead		Irlam & Cadishead

		33431304		Hamilton Ave		Cadishead		Irlam & Cadishead

		33430117		Ashawe Close		Little Hulton		L/Hulton & Walkden

		33430209		Baron Fold Crescent		Little Hulton		L/Hulton & Walkden

		33431296		Hallstead Ave		Little Hulton		L/Hulton & Walkden

		33431582		Kersal Ave		Little Hulton		L/Hulton & Walkden

		33431971		Moorhey Rd		Little Hulton		L/Hulton & Walkden

		33430027		Albert Avenue		Walkden N		L/Hulton & Walkden

		33430760		Crescent Dr		Walkden N		L/Hulton & Walkden

		33431844		Marsh Rd		Walkden N		L/Hulton & Walkden

		33430001		Abbey Drive		Swinton N		Swinton

		33430185		Bancroft Road		Swinton N		Swinton

		33430614		Chelford Dr		Swinton N		Swinton

		33433266		Shelley Rd		Swinton N		Swinton

		33432685		Stratton Rd		Swinton N		Swinton

		33433239		Wordsworth Rd		Swinton N		Swinton

		33430907		Dudley Road		Cadishead		Irlam & Cadishead

		33433227		Frederick Road		Irwell Riverside		East Salford

		33430637		Cholmondeley Road		Claremont		Claremont & Weaste

		33431243		Greencroft Road		Winton		Eccles

		33431876		Meadon Avenue		Pendlebury		Swinton

		33432412		Ross Drive		Pendlebury		Swinton

		33432970		Westbourne Avenue		Pendlebury		Swinton

		33433235		Weston Avenue		Pendlebury		Swinton

		33433102		Wren Avenue		Pendlebury		Swinton

		33432714		Tabley Street		Irwell Riverside		East Salford

		33432830		University Rd West		Irwell Riverside		East Salford

		33431101		Fox Street		Eccles		Eccles

		33431915		Middlebourne Street		Langworthy		Ordsall & Langworthy

		33432476		Sandy Grove		Langworthy		Ordsall & Langworthy

		33430846		Denstone Avenue		Eccles		Eccles

		33430600		Charles Street		Cadishead		Irlam & Cadishead

				Hamiltton Street		Swinton South		Swinton

		Total Area: 70604 sq m

		Proposed Micro Asphalt Programme value £ 520,000

		Taken out of prog.  10/11

		33430249		Beeston Ave		Kersal		East Salford

		33431343		Hassop Ave		Kersal		East Salford

		33431370		Hazelmere Ave		Winton		Eccles

		33433165		Johnson St		Irwell Riverside		East Salford

		33431586		Kersal Hall Ave		Kersal		East Salford

		33432528		Sherwood Ave		Kersal		East Salford

		33432827		Unicorn St		Barton		Eccles

		33430885		Doughty Ave		Eccles		Eccles





P'pal_ Non P'pal C_W Schemes

				Principal / Other Classified Carriageway Schemes 2011/12

				Carriageways identified predominantley or with large amounts of "red" lengths

				Principal

				Road No		Road Name		Extent		Approx area (m2)		Prohibitive Factors

				A5185		Lancaster Road		Branksome Dr/Swinton Park Rd - East Lancs Rd		2001

				A57		Liverpool Road		Eldon Place - Legh Street		1653

						Liverpool Road		Fielding Street - Trafford Road		9570

						Church Street		Trafford Road - Peel Street		2523

						Regent Rd (Ebd)		Ordsall Lane to boundary		1044

						Regent Rd (Wbd)		Boundary to Oldfield Road		3480

				A572		Worsley Road		Partington Lane to East Lancs Road		870

				A580		East Lancs Road (Ebd)		East side of jct at Eccles Rd to bridge over footway		1523		Leigh Guided Busway

						East Lancs Road (Wbd)		Approach to Lancaster Road		1131		Leigh Guided Busway

				A576		Broughton Road		Cheltenham Street - past junc Langley Rd South		2697

										26492

				Non Principal Classified

				B5229		Monton Road		Monton Green - Wellington Road		6624

				B5230		Barton Lane		Bentcliffe Way - Barton Road		8640

						Folly Lane		South Avenue - Ash Grove		1152

						Partington Lane		Worsley Road - Chorley Road		5688

						Station Road		Sefton Road - railway bridge		792

				B5320		Liverpool Rd, Irlam		Under rail bridge at station - Fairhills Road		5544

						Liverpool Rd, Irlam		Fairhillls Road - Victoria Road		3672

				C2109		Littleton Road		Northallerton Road - Grindon Avenue		2520		Potentially full length

				C2182		Langley Road		Entrance to industrial park on bend - cemetery gates		3312

										37944

				This list is a top slice of the list of REDS Principal and Non Principal Carriageways

				Treatments have not been determined but an average figure applied.

				Potential Value of Work is £827,000





C_W Surface Dress Prog 2011_12

		Carriageway Surface Dressing Programme 2011/12

		Potential Surface Dressing sites

		Street Name				Limits						Area				Ward

		Wellington Road				Clarenden Rd to Half Edge Ln						4700				Eccles

		Half Edge Ln				Stafford Rd to St Georges Cr						9430				Eccles

		Centenary Way				between rdbts						8000				Eccles

		Langworthy Rd				Liverpool Rd to A6						11000				Langworthy

		Lancaster Rd				Rdbt to A572						11960				Claremont

		Chaddock Lane				A580 to Mosley Common Rd						5580				Boothstown & E/Brk

		Parrin Lane				Worsley Rd to Montonfields						5280				Winton

		Peel Green Rd				Full length						9365				Barton

		Liverpool Rd				Argosy Dr to M60						4510				Winton

		Liverpool Rd				M60 to Gorton St						2365				Winton

		Manchester Rd				Old Clough Ln to Sandwich						9250				Walkden South

		Canal Bank/Gr Ln				Full length						8800				Winton

		Brinell Drive				Rdbt to Gilchrist Rd						4905				Cadishead

		Liverpool St				Langworthy Rd to Weaste Ln						7715				Weaste & Seedley

		Folly Lane				Stream to Worsley Rd						7740				Swinton South

		Old Clough Lane				Full length						8480				Walkden South

		Liverpool Rd				Rdbt to Lords St						10000				Cadishead

		Fir Street				Full length						8230				Cadishead

		Fitzwarren Street				Full length						4600				Langworthy

		Queensway				Full length						3750				Pendlebury

		Rake Lane				Rdbt to Lumbs Lane						5295				Pendlebury

		New Lane				Full length						5405				Winton

		Mountain Street				Full length						2650				Walkden North

		Lower Broughton Rd				Gt Clowes to Gt Cheetham						12020				Broughton

		Manchester Rd				Moorcock to Agecroft						6990				Pendlebury

		Manchester Rd				Manley to M'way (J18)						5890				Pendlebury

		Agecroft Rd				A666 to New Dev't						5325				Pendlebury

		Cromwell Road				Langley Rd Sth- Gt C'ham St W						7135				Irwell Riverside

												196370

		Surface Dressing Programme Approx Value £ 490,000





Footway Reconstruction Schemes

		Footway Reconstruction Schemes 2011/12

		Footways

				Name				Area				Location

				Hodge Road				510				Walkden

				Peel Park Crescent				1192				Little Hulton

		Total Value of schemes based on refurbishment £163,000






