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REPORT OF THE STRATEGIC DIRECTOR OF 

HOUSING AND PLANNING


TO THE LEAD MEMBER FOR PLANNING 

ON 7th FEBRUARY 2005 

TO THE LEAD MEMBER FOR HOUSING SERVICES

ON 24th FEBRUARY 2005

TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT

SERVICES ON 14th February 2005

TITLE: CHAPEL STREET REGENERATION STRATEGY

PROPOSED IMPROVEMENTS TO TRINITY PARK 2005 – PARK 

IMPROVEMENTS

RECOMMENDATIONS:


It is recommended that:

i) Lead Member for Planning approves the final scheme of improvements for Trinity Park.

ii) That Lead Member for Planning approves the lowest tender from S Yates Landscaping Ltd of £60,471.35, plus fees, for the park improvements.

iii) Lead Member for Housing Services approves the final scheme of improvements for Trinity Park.    
iv) That Lead Member for Customer and Support Services approves an annual allocation of £3,250 from the revenue budget to fund the maintenance of the proposed works. 


EXECUTIVE SUMMARY:

In September 2004, approval was given by Lead Member for Development Services (20th) and Lead Member for Housing Services (23rd) for the development of the scheme to a detailed design and implementation in 2004/2005 of improvements to Trinity Park.  Approval was also given in principle to the budget for the improvement works for a total of £70,000 (£38,000 from the Chapel Street Capital Budget 2004/5 and £20,000 from HMRF Streetscape Schemes).  This report details the progress since September on the scheme, through confirmation of the final design and costs, and seeks approval for the tender, proposals and funding for this financial year 2004/2005.


BACKGROUND DOCUMENTS:

(Available for public inspection)

i) Details of site preparation works to Trinity Park (Drawing Preparatory Works GM 654/03)

ii) Detailed scheme showing proposed improvements to Trinity Park (Drawing General Arrangement GM 654/04)

iii) Chapel Street Regeneration Strategy

iv) Report to Lead Member Development Services – Chapel Street Regeneration Strategy: City Council & Revenue Budgets 2004/2005 (28th June 2004).

v) Report to Lead Member Development Services – Streetscape Scenes Programme 2004/2005 (20th September 2004)

vi) Report to Lead Member Development Services – Proposed Improvements to Trinity Park (20th September 2004)

vii) Report to Lead Member Housing Services – Proposed Improvements to Trinity Park (23rd September 2004)


ASSESSMENT OF RISK:

Medium: Failure to deliver this high profile scheme, developed following public consultation will cause difficulties with the local community.


THE SOURCE OF FUNDING IS:

A range of funding is sought including:

i) Section 106 funding from the development of the site of the former Lima Public House (£12,000).

ii) Housing Market Renewal Fund Environmental Improvements Programme 2004/2005 (£20,000).

iii) City Council: Chapel Street Capital Budget 2004/2005 (£38,000).


LEGAL ADVICE OBTAINED:
Yes.  Ian Sheard


FINANCIAL ADVICE OBTAINED:

Yes.  Dave McAllister/Nigel Dickens 


CONTACT OFFICER:  
Emily Hrycan

x70 0987





Mike Arnold

x 3646


WARD(S) TO WHICH REPORT RELATES: 
Irwell Riverside


KEY COUNCIL POLICIES:

N/A

DETAILS:

1.0 BACKGROUND

1.1 The Chapel Street Residents Forum and the Chapel Street Walking Plan has identified environmental and local open space improvements as one of its key priorities.  The Chapel Street Regeneration Strategy Annual Delivery Plan 2002/2003 identified the refurbishment of Trinity Park (amongst others) as a project for that year.

1.2 Following basic landscape maintenance in April 2001, an extensive consultation process was carried out which led to the development of an action plan to co-ordinate comprehensive refurbishment of all the Trinity open spaces.  These plans were subject to further consultation with local residents and school children throughout 2001.

1.3 Out of the three parks in Trinity highlighted for improvements, only Trinity Park has not yet been completed.  Unfortunately, there was not sufficient funding to undertake the works proposed in 2001, and now Groundwork are to carry out these improvements as part of their Community Environment Programme in Salford.

1.4      On 24th September 2004, Lead Member for Development Services gave approval in principle for the funding from the Chapel Street Capital Budget for £38,000 and development of the scheme to a detailed design.  On 23rd September 2004, Lead Member for Housing Services approved funding from the HMRF Streetscapes Schemes for £20,000.

2.0 CONSULTATION

2.1      To develop the detailed design, a consultation exercise was carried out with the local residents, together with a series of workshops with local school children at St Philip’s, and St Peter and St John’s Primary School.  There were 29 responses to the questionnaire that were sent to all properties in the area, in which they were asked what improvements/changes they would like to see in the park.  The results were as follows:

Number of responses supporting:

Improved lighting



27
Pathway repairs                         


19

Planting e.g. trees and flowers                 
18
Bulbs and flowers                         

17

Dog bins                                 


17

Litter bins                                 


17

Artwork for creative play only                 

17

Play area for toddlers                         

16

Prune trees                                 


15

Seats                                         


15

Play area for children aged 5-12         

15

Remove shrubs                         


10

Artwork                                         

10

More trees                                 


10

Youth shelter                                 

  9

Tables                                         

 
  8

Greater security to stop motorcycle/quad access   8

Police cameras                         
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3.0 DETAILS OF PROPOSED WORKS

3.1      Following the consultation, a revised package of works was drawn up to include the following items:

:

· Refurbishment of the play area to include swings, roundabout and toddler play area.

· Repair and replace street lighting with K-Lux lamps.

· Provision of new street furniture including litterbins, seating and bollards.

· Crown lifting to trees, reseeding and shrub clearance/planting.

· Provision of a public art project including a totem pole sculpture. 

· Provision of safety measures at the entrances to the park and play area including chicanes and dog grids

· Implementation of decorative arches to the park entrances.

3.2      See attached plan for details.

3.3 Whilst the estimated cost of the total package of works is £123,000, the park scheme alone is in line with the original funding package estimate of £70,000.  The additional costs are a result of additional works to cover improvements to the street lighting and artworks, proposed following public consultation. A separate report will be presented to members seeking approvals to implement these works. 

3.4 An application for planning permission was submitted on 10th December 2004.

4.0 MAINTENANCE

4.1
The estimated annual maintenance costs for the proposed works is £3250.  Approvals to these costs have been given by New Prospect Housing (landowners), Environmental Maintenance and Street Lighting (Engineers).

5.0 TENDERS

Park Improvements

5.2
Tenders were sought from the following companies (in alphabetical order):


County Landscape Development Ltd


Groundwork Landscapes Ltd


Landscape Engineering Ltd


S Yates Landscaping Ltd

5.3
The following tenders have been received (in numerical order):


£60,471.35


£63,744.12


£76,716.59


£99,039.75

5.4 It is therefore recommended that the lowest tender for £60,471.35 be accepted.

5.5
Groundworks fees (at 12.5%) are £7558.27.

5.6
The total cost of the works is £68030.27.

6.0 FINANCIAL INFORMATION

6.1
The Park Improvement works can be funded from the Chapel Street Capital Budget 2004/2005 (£38,000), Section 106 money from the redevelopment of the site of the former Lima Public House (£12,000), and the Housing Market Renewal Fund – Streetscape Scenes programme (£20,000).

6.3
The funding for the improvements to Trinity Park is only available this financial year 2004/2005, and therefore has to be spent in total.  If there is a failure to do so, there will be a need to identify further funding from other sources, and there is a risk that the improvements planned to the park may not be carried out.

7.0 CONCLUSION

7.1 The improvement and refurbishment of Trinity Park will enhance the open spaces and surrounding residential area and help maintain its attractiveness.  It also reinforces the aims and objectives of the Chapel Street Walking Plan.

7.2  
The total cost of the Park Improvement works is £68k.  Therefore, it is vital that the proposals, and the tender are approved so that the scheme can be implemented within this financial year.  

7.3.1 It is recognised that the funding for the scheme is only available this financial year.  Failure to spend the money available will result in delays in the implementation of the improvement scheme, and the need to find other sources of funding.

7.4  
A separate report will be submitted in relation to the additional works identified following public consultation.

Malcolm Sykes

Strategic Director of Housing and Planning
