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REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING


TO THE LEAD MEMBER FOR PLANNING




 TO THE LEAD MEMBER FOR HOUSING





TITLE:  BLOCK IMPROVEMENTS TO COMMERCIAL PROPERTIES IN ‘THE ARROWHEAD’ (Phase 1), CHARLESTOWN.


RECOMMENDATIONS:  

1. That the New Deal for Communities Partnership Board’s decision to approve the proposed Block Improvement of ‘The Arrowhead’ Phase 1 Commercial Properties be noted.

2. That the New Deal for Communities Partnership Board’s decision to approve the target cost and guaranteed maximum price for Arrowhead Phase 1 Commercial properties be noted.


EXECUTIVE SUMMARY:  

The Arrowhead area in Charlestown has been identified as a priority for improvement within the NDC Development Framework (2004) and the NRA (2003).  The work will be undertaken by Cruden Construction, one of the Council’s two partner contractors for this category of work, as part of their current works to the residential properties in ‘The Arrowhead’.  The target cost and guaranteed maximum price for the Arrowhead Phase 1 Commercial Properties has been approved by the New Deal for Communities Partnership Board to enable the scheme to proceed.


BACKGROUND DOCUMENTS: 
New Deal for Communities Development Framework and Neighbourhood Renewal Assessment.


ASSESSMENT OF RISK:  

Low 

	


THE SOURCE OF FUNDING IS: New Deal for Communities 
	


LEGAL ADVICE OBTAINED: Not applicable 

	


FINANCIAL ADVICE OBTAINED:  Yes (from Peter Butterworth)
	


CONTACT OFFICER:  Roger Brown                  0161 607 8549

(Housing Market Renewal Officer – NDC)


WARDS TO WHICH REPORT RELATES:  Irwell Riverside

KEY COUNCIL POLICIES:  Procurement Strategy and the Rethinking Construction Implementation Strategy.



DETAILS 

1.0
BACKGROUND

1.1 The Arrowhead area in Charlestown (bounded by Cromwell Road, Gerald Road and Seaford Road) has been identified as a priority for housing improvement and the block improvement of housing properties in the area is underway.  The area is also within the Housing Market Renewal Fund Pathfinder area.

1.2 The work is being undertaken by Cruden Construction, one of the Council’s two partner contractors for this category of work.

2.0 THE PROPOSAL

2.1 ‘The Arrowhead’ Phase 1 Commercial Properties comprises 7 shops at the junction between Cromwell Road and Gerald Road (134 – 140 Cromwell Road and 127 – 131 Gerald Road), within the area bounded by Cromwell Road, Gerald Road and Seaford Road. The area has been split into three phases for the purposes of carrying out this work.

2.2 Phases one, two and three have already been approved as far as the housing properties are concerned and the contract for the work has been awarded under the Council’s Rethinking Construction Implementation Strategy.  The New Deal for Communities Partnership Board has approved the target and guaranteed maximum costs for the commercial properties within ‘The Arrowhead’ Phase 1 area and has given approval to Cruden Construction being instructed to proceed with the works as noted in paragraph 2.5 below.

2.3 Work on the first phase of housing refurbishment started on 24th January 2005.

2.4 Survey work is now completed in respect of a further 7 commercial properties at 134 – 140 Cromwell Road and 127 – 131 Gerald Road.

2.5 It is proposed that the refurbishment work to these properties will include the following:

· Repair of window and door frames [to front of properties]

· New rainwater goods and fascias [to front of properties]

· Re-pointing and repair of brickwork [to front of properties]

· Brickwork cleaning [to front of properties]

· Renewal of boundary walls [to front of properties]

· External painting [to front of properties]

2.6 The Partnership Board has agreed a target cost of £69,371 for this work, with a resulting guaranteed maximum price of £72,840.  This represents a unit cost of £11,561.83 per commercial property. This compares with a unit cost of £16,406 on the first phase for residential properties.

2.7 As with work already approved in this area the cost includes the following:

· The provision of out-of-hours security (not previously provided – the contractor took the risk on previous tendered schemes)

· The costs of managing the site (supervision) allows for more supervision than on competitively tendered schemes. This would result in better quality of workmanship and customer care.

· Improved welfare facilities.

3.0
FINANCIAL IMPLICATIONS

3.1
As stated earlier, the New Deal for Communities Partnership Board has approved a target cost for the work of £69,371.  Based on this figure, expenditure would be phased as follows:

	
	2004/05
	2005/06
	2006/07
	Total

	Target Cost for the Works
	
	69,371
	
	69,371

	Design Service Fees
	
	9,406
	1,000
	10,406

	Total Target Cost
	
	78,777
	1,000
	79,777


3.2 Based on the target cost, the total guaranteed maximum price (for the works) will be £72,840.  If the actual cost exceeds the target cost the contractor and New Deal for Communities will share that additional cost up to the guaranteed maximum price.  The maximum cost that the project could be is therefore £71,105 (plus design fees), funded by New Deal for Communities. 

4.0
CONCLUSION

4.1
Approval of the target cost and guaranteed maximum price for the commercial properties has enabled the contractor to take steps to mobilise work on site as soon as possible, maximising expenditure in 2005/06 and tying into the housing improvement work already on site.
4.2 This is a part of one of the first partnered block improvement schemes undertaken within the city and lessons will be learned from it, together with the other projects in this year’s programme, which will lead to improvements and greater clarity of approach in subsequent schemes.  

MALCOLM SYKES

Strategic Director of Housing and Planning
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