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REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

TO THE LEAD MEMBER PLANNING ON MONDAY, 10TH JANUARY, 2005.


TITLE :  Proposal to close ‘The Parking Shop’ (Decriminalised Parking Enforcement facility.)


RECOMMENDATIONS:  That the Parking Shop be closed following the introduction of a new Information Technology system and that some of the cost savings made by the Council be utilised to part fund a salary increase for Parking Attendants.


EXECUTIVE SUMMARY: Approval was recently granted to replace the computerised Penalty Charge Notice processing system with one that will provide twenty-four hour automated payment facilities via the Internet and telephone.  In consequence of this, notice processing will shortly be transferred to a central bureau and it is expected that the small number of payments currently made at the parking shop will reduce further.  This report notes that closure of the parking shop would result in substantial financial savings for the Council which could then be reinvested into the parking enforcement service.


BACKGROUND DOCUMENTS:
Written proposal from Central Parking System


ASSESSMENT OF RISK:  Low risk.  Alternative methods of customer payment will be provided.

	


THE SOURCE OF FUNDING IS:
Central Parking System (UK) Ltd. and DPE.

	


LEGAL ADVICE OBTAINED :
Mrs. P. Lewis

	


FINANCIAL ADVICE OBTAINED:
Mr. D. McAllister

	


CONTACT OFFICER : Mr W. L. Earnshaw, Group Engineer, Parking Services. 0161 793 2158


WARD(S) TO WHICH REPORT RELATE(S):  All


KEY COUNCIL POLICIES:  Local Transport Plan.


DETAILS: 

Report.

1.       Background.

1.1 Decriminalised Parking Enforcement powers were first adopted by Salford in 2001 and under the arrangements, the Council’s enforcement contractor, Central Parking System (UK) Ltd. (CPS) are obliged to provide a Parking Shop.

1.2 This facility, a leased shop unit located in Chorley Road, Swinton, near to the Civic Centre, is currently used by CPS to issue parking dispensations, bay suspensions and process Penalty Charge Notice (PCN) payments made by telephone, post or personal caller.

1.3 The Council are charged almost £57,000 per annum by CPS for the facility which is financed from the Parking Services budget.

2. Current Position.

2.1 From the point of issue all PCN transactions are progressed by computer system.

2.2 Lead Member may recall that he recently granted approval for CPS to replace the current I.T. system with one that will allow motorists the opportunity to pay PCNs at any time over the Internet or via a fully automated telephone system.

2.3 The introduction of this system will also enable the notice processing function to be transferred from the Parking Shop to a central bureau.

2.4 Currently, very few personal callers attend the shop and cash payments only account for roughly 10% of payments.

2.5 Motorists are not encouraged to visit the shop to dispute PCNs as this often results in confrontation and in any event challenges must be made in writing.  Motorists are therefore advised where and to whom they should address such issues.  Personal visits can also be complicated by the fact that Parking Shop Staff are often not in a position to answer queries made relating to individual PCN’s without fully investigating the circumstances, and this can take some time.

2.6 Difficulty is currently being experienced recruiting Parking Attendants.  This is mainly due to the fact that there are an increasing number of neighbouring Authorities now operating a decriminalised regime, many of which offer higher pay rates.  Closure of the shop would thus allow part of the savings made by the Council to be reinvested in recruitment and retention by assisting CPS to offer an enhanced rate of pay for Parking Attendants of £6.02p per hour.  This would in turn increase revenue to the Council by ensuring that the correct number of attendants are deployed

3.        Proposal

3.1 With the transfer of most of its functions, it is believed that the parking shop will become virtually redundant and a proposal has recently been made by CPS to close it.  Motorists wishing to pay penalties by cash will still be able to do so by Royal Mail Special Delivery and the possibility of offering an alternative cash payment facility at Swinton Post Office is also being explored by CPS.  As the number of bay suspensions and parking dispensations issued each month are extremely low, it is proposed that these be dealt with by the deployment centre in Eccles

3.2 Assuming that the closure goes ahead parking shop staff would be deployed on other duties.

3.3 As noted above, it is proposed that some of the savings made should be reinvested into recruitment and retention.  It is therefore suggested that CPS be allowed to increase the current rate of pay for the Parking Attendants to £6.02p per hour, part funded by the Council at a cost of approximately £20,000 per year based on full deployment.

4 Recommendations.

4.1 It is recommended that the proposal to close the parking shop and utilise some of the savings made to part fund a salary increase for Parking Attendants, be accepted.

Malcolm Sykes.

Strategic Director Housing and Planning.

