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REPORT OF 


THE MANAGING DIRECTOR OF URBAN VISION PARTNERSHIP LIMITED


TO THE LEAD MEMBER FOR PLANNING – 10 April 2006

AND LEAD MEMBER FOR HOUSING – 20th April 2006


TITLE :  Urban Vision Partnership Ltd – Property & Development Business Unit

Internal Audit Review


RECOMMENDATIONS : It is recommended that the content of the report be noted.



EXECUTIVE SUMMARY : 
The report summarises the findings of a recent internal audit review of the land and property acquisition and disposal processes undertaken by the Property and Development Business Unit of Urban Vision Partnership Ltd. 



BACKGROUND DOCUMENTS :
Audit Report

(Available for public inspection)



ASSESSMENT OF RISK: Low


	


THE SOURCE OF FUNDING: Not applicable


	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)

1.
LEGAL IMPLICATIONS
Not applicable

2.
FINANCIAL IMPLICATIONS
Not applicable

PROPERTY (if applicable):
Not applicable

HUMAN RESOURCES (if applicable):
Not applicable

	


CLIENT CONSULTED:
Not applicable

	


CONTACT OFFICER :
Phil Holden  Tel: 0161 779 6069



WARD(S) TO WHICH REPORT RELATE(S): Citywide



KEY COUNCIL POLICIES:


TITLE:

1.0 Purpose of Report

1.1 To advise on the findings of an internal audit review on the property disposal and acquisition processes of the Property Business Unit of Urban Vision Partnership Limited.

2.0 Background

2.1
The internal audit review focused on the control environment around the following aspects of the purchase and sale of property:

(a)
A review of the application and operational controls around the procedures of property and land sales and acquisitions

(b)
A review of a sample of completed acquisitions and sales undertaken.

3.0 Details

3.1
The audit testing confirmed that overall the property purchase and sale function is well controlled with the majority of controls operating effectively.  However three areas were identified for action.

3.2
Progress Sheet / Check List Supervisory Checks
3.2.1
The findings in this area were that there is a large amount of information on file and there are no check lists which would have made it easier to review case progress.  In addition there was no evidence of supervisory checks of working / completed files.

3.2.2
Prior to the audit the absence of check lists on files had been highlighted as an issue and their content was in the process of being reviewed.  However as a result of the audit this review has been extended and it is now proposed to merge our existing check list with our QMS procedures for acquisitions and disposals to provide a comprehensive check list and monitoring system.

3.3      Tendering Procedure

3.3.1
The findings in this section were that all documentation relating to the tendering process was not always on file.

3.3.2 This comment was accepted but in view of the amount of documentation received in respect of some cases it was not always practical or convenient to place all documentation on file.  However a list of core documents has been identified for inclusion in the relevant files.  

3.4 Press Advertisements
3.4.1
This finding identified that not all files contained the press advertisements advertising the disposal of the property and it was agreed that in future copies of all advertisements will be placed on the relevant files.

4.0
Conclusion
4.1
The findings of the audit are satisfactory in that they have not highlighted any major concerns about the property purchase and sale function. The audit showed that detailed inspections and surveys are being undertaken, Lead Member/delegated approvals are being obtained as necessary and monies are being transferred correctly for sales and purchases.

4.2
The minor changes identified are to be implemented as soon as possible.   
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