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REPORT OF THE MANAGING DIRECTOR OF URBAN VISION


TO THE LEAD MEMBER FOR PLANNING

ON 11th April 2005


TITLE: HIGHWAYS STRATEGY 2005


RECOMMENDATIONS: That the suggested methodology for improving the highways in Salford be approved for commencement in March / April 2005.


EXECUTIVE SUMMARY: This strategy will show how Urban Vision will respond to the challenges of delivering and improving the highways service.


BACKGROUND DOCUMENTS: N/A.


ASSESSMENT OF RISK: The implementation of this programme will contribute to reducing the cost of tripping accident claims within the City of Salford.  Additionally Best Value Performance Indicator (BVPI) figures for footways will be improved contributing to an overall improvement in the CPA score.

	


SOURCE OF FUNDING: Highways Revenue, Highways Capital and Highway Investment Capital Funding (Prudential Code Borrowing)

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

LEGAL IMPLICATIONS



Provided by: To be provided when report comes for decision

FINANCIAL IMPLICATIONS


Provided by: To be provided when the report comes for decision.

PROPERTY (if applicable): N/A

HUMAN RESOURCES (if applicable):N/A

	


CONTACT OFFICER: Steven Lee 0161 793 3822


WARD(S) TO WHICH REPORT RELATE(S): ALL WARDS.


KEY COUNCIL POLICIES: Pledge 7 – Enhancing Life in Salford


DETAILS:

1.0. Priorities

1.1. Urban Vision will adopt the following priorities in order to improve the highway service:

	Priority
	Driver

	Reactive Maintenance
	Focus on general housekeeping and a reduction in successful tripping claims.

	Routine Maintenance
	Improving asset value – back to basics – low cost and high value.

	Delivery of Capital Programme
	Making Salford a safer, better place.

	Highway Investment
	Beginning to deliver significant improvements in the highways assets.


2.0. Methodology

2.1. All service improvements will be delivered via the following format:

· Write Improvement Plan for each service area (including performance targets).

· Obtain approval of each Plan by JV Board and SCC.

· Monitor performance against targets.

· Report outcomes and service improvement to JV Board and SCC.

2.0.a. Reactive Maintenance

2.1.a. Three phase Highways Reactive Maintenance Improvement Plan

· gather evidence of performance

· introduce changes from outcomes

· aim for significant improvement in service


High profile start to the work in April.

2.2.a. What will be Different?

· New inspections regime.

· New response times.

· Additional works teams.

· Service delivery targets.

2.0.b. Routine Maintenance

2.0.b. It is recommended that, because of the level of previous investment, there should be a phased approach to improving this service, focusing on one aspect at a time:

	Footway Repairs
	April

	Street Lighting
	May

	Accident Damage Repairs
	June

	Bridgeworks
	July

	Carriageway Repairs
	August


2.1.b. For obvious reasons the initial focus should concentrate on delivering footway repairs in high priority areas, as determined using existing condition data, in April.  (See reports to Lead Member 4th April 2005).

2.2.b. Overall, routine maintenance (including reactive maintenance will be given highest priority by Urban Vision.  A new project accounting system Causeway CPA will ensure better management and financial control.

2.3.b. What will be Different?

· Routine Maintenance is the works priority.

· Improved programming / financial control.

2.0.c. Delivery of The Capital Programme

2.1.c. In order to reduce network occupancy it is intended that a Network Occupancy Programme, covering initially 1 year, but expanded to 3 by the end of 2005, will be established.  This will cover all works on the highway.  This will be monitored continuously.  This will include:

· Routine Maintenance

· Capital Works/LTP schemes

· Highway Investment Works

· Regeneration/Reclamation Schemes

· Housing Market Renewal works

· Utilities undertakings

2.2.c. It is anticipated that this information will be available on-line to the public using a GIS system and will be drafted after consultation with members and other stakeholders.  It will be accurate, delivered and fit the financial resources available.

2.3.c. Wherever possible Urban Vision plan is to deliver the capital works programme in a short burst centred around the summer school holidays which will significantly reduce disruption.  Added value will also be ensured by grouping schemes together to reduce network occupancy and increase efficiency.

2.4.c. What will be Different?

· Greater community awareness.

· Reduced network occupancy.

2.0.d. Highway Investment

2.1.d. An Asset Management approach will be taken – see separate agenda item “Highway Investment – Asset Management in Action” – the unique nature of highway investment planing requires an initial period of methodology/programme development, if the funds are to be used appropriately.

2.2.d. What will be Different?

· Asset Management approach.

· Long term planning.

· Easy links to other aspects of investment in Salford, eg Regeneration.

3.0. Proposed Programme Outline

3.1. Reactive Maintenance

· Publicise New Regime

March / Early April

· Deliver High Profile Service

April – June

· Deliver (Low Profile) Improved Service
July onwards

3.2. Routine Maintenance

· Improve financial governance

March – April

· Identify footway locations

March

· Deliver footway improvement

April – June

· Review individual services

April – August

· Deliver specific improvement

May – September

3.3. Capital Schemes

· Establish Programme


April

· Design/Consult/Programme

April – June

· Plan Delivery



June

· Deliver Programme


July – October

3.4. Highway Investment

· Complete Pilot



March - May

· Establish Asset Management

March – May

· Gather Data



March - May

· Confirm funding for 2005/6

May

· Identify Needs



April – June

· Plan delivery



May – June

· Design/Consult/Programme

June

· Deliver




July onwards

Bill Taylor

Managing Director Urban Vision

