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REPORT OF THE MANAGING DIRECTOR OF URBAN VISION


TO THE LEAD MEMBER FOR PLANNING

ON 11th April 2005


TITLE: HIGHWAY INVESTMENT – ASSET MANAGEMENT IN ACTION

RECOMMENDATIONS: That the suggested methodology for producing an asset management plan in order to maximise the lifespan of highway assets within Salford be approved for commencement in March / April 2005.


EXECUTIVE SUMMARY: This strategy will show how Urban Vision will respond to the challenges of delivering and improving the highways service.


BACKGROUND DOCUMENTS: N/A.


ASSESSMENT OF RISK: The implementation of this programme will contribute to reducing the cost of tripping accident claims within the City of Salford.  Additionally Best Value Performance Indicator (BVPI) figures for footways will be improved contributing to an overall improvement in the CPA score.  It will also maximise the longevity of highway resources and accord with statutory requirements.

	


SOURCE OF FUNDING: Highways Revenue, Highways Capital and Highway Investment Capital Funding (Prudential Code Borrowing).

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

LEGAL IMPLICATIONS



Provided by: To be provided when report comes for decision

FINANCIAL IMPLICATIONS


Provided by: To be provided when the report comes for decision.

PROPERTY (if applicable): N/A

HUMAN RESOURCES (if applicable):N/A

	


CONTACT OFFICER: Steven Lee 0161 793 3822


WARD(S) TO WHICH REPORT RELATE(S): ALL WARDS.


KEY COUNCIL POLICIES: Pledge 7 – Enhancing Life in Salford


DETAILS:

1.0. Background

1.1. A key driver for the establishment of Urban Vision was the delivery of significant improvements to the condition of Salford’s highways.  This is to be achieved through targeted investment.

1.2. Salford’s highways are its most valuable asset – to invest in that asset to improve its condition and therefore increase its value requires a robust plan – an Asset Management Plan

1.3. The Asset Management Plan will :-

· begin by establishing what the assets are and their condition (presently there is a lack of reliable condition information or a reliable inventory – this must be the start point).

· include service priorities / policies / aims / performance plans (which will establish an end point).

· dial in the service priorities / policies / aims/ performance plans into condition data to identify needs / priorities.

· provide the basis for decision making which must be auditable and transparent.

· be transparent, simple and informed.

· influence all aspects of routine maintenance services.

· meet the requirements of Government.

· deliver a costed forward programme of works.

· include Salford CC as a vital part of the highway investment process through approvals, decision making and performance monitoring.

· include all highway maintenance processes :-

· Council policies/priorities

· routine maintenance practices

· reactive maintenance services

· claims handling processes

· materials/standards/methods of working

· budgetary control

· data management

· decision making processes

· community involvement

· systems

· staff training/efficiencies/numbers

2.0. Outline Programme


Collect asset information
April – June


Complete Pilot
May


First draft Asset Management Plan
June


Begin preliminary Highway Investment works
July – August


Establish first complete estimate of funding required
September


Complete Asset Management Plan
December

Note that the 2005/6 funding will need to be confirmed during May prior to beginning works in July

3.0. Outputs

· Asset Management Plan

· Costed Programme for Highway Investment Works

· Asset Inventory

· Change to Output methodology from processes and budgets

· Forward (3-5 Year) Assessment Management programme

Bill Taylor

Managing Director Urban Vision

