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REPORT OF 


THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING


      TO THE LEAD MEMBER FOR PLANNING 

AND

LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

    ON 12 SEPTEMBER 2005


TITLE :    Chapel Street Regeneration Strategy CCTV Initiative 2005/2006

RECOMMENDATIONS :
It is recommended that Lead Members:- 

(i) approve the Chapel Street CCTV scheme  to be funded from the City Council’s Chapel Street Capital Programme with a total budget of £138,000.

(ii) approve the waiving of Standing Order Part 4, Section 7, paragraph 4.1 and award the contract for the scheme to Streetcam Limited.

(iii) accept the quotation from Streetcam Limited of £119,650 to supply, install, test and commission all the equipment required for the Chapel Street CCTV system.


EXECUTIVE SUMMARY :
The Chapel Street Community Safety Working Group has identified the need to provide CCTV coverage in some parts of the Chapel Street area to support a range of initiatives aimed at reducing incidents of street crime.  The report details a CCTV scheme for Trinity, Islington and Greengate.


BACKGROUND DOCUMENTS :
(i)
Chapel Street Regeneration Strategy

(Available for public inspection)
Crime and Community Safety Programme


ASSESSMENT OF RISK:
Low - Essential to ensure implementation in 2005/2006

	


THE SOURCE OF FUNDING: 
City Council Chapel Street Capital Programme 2004/2005 and 2005/2006.

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)

1.
LEGAL IMPLICATIONS
Provided by:  Pauline Lewis

2.
FINANCIAL IMPLICATIONS
Provided by:  John Spink

PROPERTY (if applicable):
N/A

HUMAN RESOURCES (if applicable):
N/A

	


CLIENT CONSULTED:                                      N/A

	


CONTACT OFFICER :
P.R. Baker    Tel:  778 0983



WARD(S) TO WHICH REPORT RELATE(S):  Irwell Riverside, Ordsall



KEY COUNCIL POLICIES:
Chapel Street Regeneration Strategy



DETAILS (Continued Overleaf)

TITLE:  CHAPEL STREET REGENERATION STRATEGY CCTV INITIATIVE 2005/2006

1.0 BACKGROUND
1.1
The Chapel Street Community Safety Working Group has identified the need to provide CCTV coverage in some parts of the Chapel Street area to support a range of initiatives aimed at reducing incidents of street crime.

1.2
In June 2004, the Lead Member for Planning approved the first phase of a CCTV project which focused on the key crime ‘hot spots’ in Trinity, Greengate and Islington – the estimated cost of £107,000 to be funded from the City Council’s Chapel Street Capital Programme 2004/2005.

1.3
On 13 June 2005, the Lead Member for Planning received a report on the implementation of the Chapel Street Walking Plan 2005/2006.  The Chapel Street Walking Plan has been developed to improve access to facilities and services in the area, to help improve the health of local residents and to provide a safe link between the University of Salford and Manchester City Centre.  It has been successfully developed over the last five years linking in with the major regeneration schemes being implemented in the area.


The implementation of the CCTV initiative is identified as a key project to improve pedestrian safety along the defined ‘Trinity Link’ route from the University to the City Centre.

1.4
On 4 July 2005, the Lead Member for Planning approved the funding of the second phase of cameras to complete the coverage of Trinity – costing £31,000 from this year’s Chapel Street Capital Programme.

1.5
For various technical and procurement reasons, the Phase 1 scheme was not implemented in 2004/2005.  The funding has been carried forward to this financial year and it is now proposed to undertake both phases together at a total estimated cost of £138,000.

1.6
The purpose of this report is to provide full details of the scheme for approval – including the location of cameras, the capital and revenue funding requirements, monitoring and maintenance and the proposed procurement process.

2.0
THE CHAPEL STREET CCTV SCHEME
2.1
Eleven CCTV cameras are to be installed in and around the following five ‘hot spot’ areas for street crime identified by Greater Manchester Police (see attached plan).

· Linen Court / Blackburn Street (including the pedestrian footbridge).

· Frederick Street / Lamb Lane / St Stephen Street

· Chapel Street / Islington Way / Oldfield Road

· Brotherton Drive / Wellington Street

· Bridgewater Street

2.2
Site visits have been made to assess the technical and design requirements and to agree the precise location and mounting for the cameras.  In general, the cameras are mounted on 12m high black poles and have a 360 degree arc of vision with a pan tilt and zoom capability.  In some cases, it may be appropriate to mount the cameras on buildings (former Salford Royal Hospital, Riverbank Towers and Canon Hussey – the feasibility of doing this is being investigated). It is also proposed, where possible, that the CCTV poles will replace existing lighting columns and these will combine cameras with street lighting in the interests of reducing street clutter – again the technical feasibility of doing this is being considered.

2.3
Urban Vision has confirmed that planning permission and Conservation Area Consent are not required for the CCTV poles.  Under Part 12A(b), the General Permitted Development Order allows lamp standards and similar structures required in connection with the operation of any public service administered by Local Authorities to be erected without planning permission (a private developer or land owner, however, would require consent to erect a freestanding CCTV pole on their land).

2.4
The arc of vision of some cameras is currently restricted by overgrown trees and shrubbery. A survey has been undertaken by Environmental Services and the Police to identify what foliage needs to be removed/reduced and the cost of doing this work is being estimated. This will, of course, be a ‘one off’ cost initially but ongoing tree and shrub maintenance will be required so as not to compromise the effectiveness of the cameras in the longer term.

2.5
It is intended to inform local residents and businesses about the CCTV scheme. The need for a system has been supported in general terms over a long period of time but clearly there may be detailed issues about the location of the cameras in residential areas eg the need to utilise a ‘masking’ system to ensure the privacy of neighbouring residents.

3.0         ESTIMATED COST AND FUNDING

3.1        The estimated total capital cost of supplying and installing the

             cameras is £138,000 – this includes £133,500 for the camera system 

             and £4,500 for removing foliage and tree cover. The CCTV system is  

             now to be installed as a single phase.

3.2       The funding for the cameras is to come from the City Council’s Chapel  

            Street Capital Programme 2004/2005 and 2005/2006 i.e.

	· 2004/2005 (carried forward)
	:
	£107,000

	· 2005/2006
	:
	£31,000


3.3
Discussions about the funding of any additional costs to remove tree cover are currently taking place with the Strategic Director of Environment.

4.0 MONITORING AND MAINTENANCE
4.1
The camera images will be monitored from the Sycamore Court monitoring facility operated by New Prospect Housing Limited.  NPHL will also take on the role of ‘project manager’ on behalf of the City Council for both the initial installation, testing and commissioning and for the ongoing maintenance after completion.

4.2
The annual cost of monitoring and maintenance is currently being negotiated between the City Council and NPHL but will not exceed £24,000 per annum.  The source of revenue funding for this will be the annual maintenance provision for completed capital schemes.

5.0
PROCUREMENT
5.1
The Head of Finance and Assistant Director (Procurement) have considered the options for awarding the contract to install the Chapel Street CCTV scheme – key considerations have been public safety and to ensure completion within the financial year.

5.2
It is recommended that the contract should be awarded to Streetcam Limited.  The justification for choosing this option is:-


(i)
Streetcam Limited prepared the original details and provided the estimated cost.  The company was asked to do this because of its association and working relationship with the City Council since the inception of the Eccles monitoring station.


(ii)
The company has provided advice and guidance during the development of the Eccles monitoring station and has a significant level of expertise in relation to the installation transmission and reception of the type of radio signalling cameras proposed for Chapel Street.  It has already successfully installed this type of equipment around the City and was chosen to undertake the work because of its price competitiveness against similar companies and its ability to deliver within set time schedules.


(iii)
Streetcam Limited is currently installing an adjoining CCTV scheme in Pendleton (building mounted cameras to survey the A6 roundabout pedestrian underpass).  It is considered that it would make logical sense to seek an extension to this contract for the Chapel Street scheme.

5.3
Lead Members are therefore requested to waive Standing Order Part 4, Section 7, paragraph 4.1 (Procurement Values) to allow the works to be undertaken by Streetcam Limited.  The reasons for waiving the Standing Order are:

· to ensure early implementation of the scheme on the basis of public safety

· a recent competitive tendering exercise has been undertaken for the adjoining Pendleton CCTV scheme won by Streetcam Limited

· to ensure the spend of the approved budget in the Chapel Street Capital Programme 2005/2006.

6.0        COST QUOTATION FROM STREETCAM
6.1        Streetcam Limited has provided a quotation for installing the Chapel 

             Street CCTV system – this will include the supply, installation, test 

             and commission of all the required equipment including the CCTV 

             poles. This quotation is £119,650 (this could be reduced by up to 

             £5,000 if, following further investigation, two cameras can be mounted

             on buildings rather than on poles). This rate is consistent with similar 

             jobs being undertaken elsewhere for the City Council.

6.2 In addition, connection to the electrical supply will cost an estimated 

£5,500. It is also hoped that CCTV poles will replace 6 existing lighting columns and combine the cameras and street lighting – the technical feasibility of doing this is being considered but the estimated cost would be an additional £8,000.

6.3 In summary, the costs are therefore :

· Camera System                    £119,650

· Electrical Supply                       £5,500

· Removing lighting columns       £8,000

     This totals £133,150, which is within the original estimate for the 

     camera system of £133,500

7.0
TIMETABLE
7.1
Assuming the waiving of Standing Orders is approved, it is anticipated that the scheme will take 18 weeks to install from the commissioning date – it is therefore hoped to have the system operational by February 2006. 

7.2
Annual monitoring and maintenance costs will be finalised by the end of September 2005.

Malcolm Sykes

Strategic Director of Housing and Planning
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