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REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING



TO THE LEAD MEMBER FOR PLANNING On 12th SEPTEMBER 2005

AND

PARTNERING FORUM On 26th SEPTEMBER 2005


TITLE:  COMMERCIAL FORUM FOR REPRESENTATIVES OF THE COUNCIL’S CLIENT SIDE, AND PARTNERS IN RESPECT OF URBAN VISON PARTNERSHIP LIMITED


RECOMMENDATIONS:  That

A) Lead Member supports the establishment of the Commercial Forum that will meet on a monthly basis or more frequently as required.

B) The members of the commercial forum (as a core group in the communications network for Urban Vision) shall consist of Finance representatives from Capita Symonds, Morrison Highway Maintenance, Urban Vision, and Finance and Legal representatives from the client side.

C) That the Commercial Forum have no delegated powers of authority from the Council, its principal purpose being to investigate all issues that have a financial or contractual impact on the Council’s budgets where Urban Vision is working on projects for the Council, or where there are financial impacts or changes to the client side budget which in turn will advise the client side on issues of Change Control.

D) As a result of such discussions (as in C above) make recommendations to Lead Member for Planning and the Partnership Forum for final approval

E) Where there is no agreement by the Commercial Forum core team the matter be referred to the Partnering Forum for discussion and agreement.


EXECUTIVE SUMMARY : 

On 1st February 2005 Urban Vision became an operational company. This is a joint venture between the Council and its partners Capita Symonds Limited and Morrison Highways Maintenance. At the time Council approved the negotiations there was provision for a Communications Network. In this first six months of trading is has become clear that a 

Commercial Forum needs to be established that will deal with commercial issues prior to decisions being taken that may impact on the Council’s budget and which relate solely to work that Urban Vision undertakes for the Council.  


BACKGROUND DOCUMENTS :

(Available for public inspection)

Minutes of Council 19th January 2005


ASSESSMENT OF RISK:  Low

	


THE SOURCE OF FUNDING IS:  Not Applicable

	


LEGAL ADVICE OBTAINED: Pauline Lewis ext 2838





     Graham Chinn ext 3003
 

	


FINANCIAL ADVICE OBTAINED: Nigel Dickens ext 2585

	


CONTACT OFFICER : Pauline Lewis and Nigel Dickens


WARD(S) TO WHICH REPORT RELATE(S) All Wards


KEY COUNCIL POLICIES None


DETAILS 


Urban Vision Partnership limited became an operational company on 1st February 2005. The Company, which is a joint venture between the Council and partners, Capita Symonds and Morrison Highways Maintenance, has now been trading in excess of six months. When Council approved the negotiations on 19th January 2005 a diagram of the communications network was appended to the report. The Council’s principal source of communications on a formal basis is through the Urban Vision Partnering Forum that meets on a quarterly basis. Lead Member for Planning will also receive reports directly on a variety of issues.


It is evident that for the communications to be effective and for full assessments of issues to be made prior to any decision there needs to be a sub-group meeting monthly that has no delegated powers to take decisions for the Client/Council, but can bring to the Lead Member for Planning and to the Partnering Forum reports with recommendations that have received full financial assessment and identified any amendments or impact to the contractual arrangements. The work of this group will also inform the Change Control Mechanism which was approved and had to be established as part of the contract.


Given the nature of the actions the group will take, it is envisaged that the group will have a core team consisting of Finance Representatives from both of the partners, Urban Vision and the Client side with a representative from the client side who can advise on contractual and probity issues for the Council. As necessary the group will include other representatives to ensure that where issues impact beyond the knowledge of the core team advice is sought from those who carry such knowledge and expertise.


The remit of the group will be to look at any issue that has a financial or commercial impact on the services provided to the Council, and where discussions require change, to assess the actions required. Within this structure the Council’s Client side representatives will be seeking clarification of any business cases Urban Vision or the partners put forward. It is this early assessment of information that will allow reports to be generated that will either:

i) be submitted to Lead Member for Planning for decision, or

ii) to the Partnering Forum for discussion and decision, or

iii) inform the checklists that Finance and Legal will undertake prior to the Strategic Director for Housing and Planning being requested to authorise any Changes under the Change Control mechanism.

Where the Commercial Forum is unable to agree any issue this would be escalated as an issue for discussion and agreement by the Partnering Forum, and beyond that in accordance with the terms fo the contract. No delegations will be given to the Commercial Forum to make decisions, its prime purpose being to ensure that all necessary details are examined prior to matters being referred for decision.

The Group met on 15th July 2005 to consider what useful purpose it could serve and the issues that are raised within this report have been agreed by the core team

CONCLUSION:

The establishment of the Commercial Forum will provide key support and assessment of financial and contractual issues currently not available to the decision-making system established for Client side management of services provided by Urban Vision.

Malcolm Sykes

Strategic Director of Housing and Planning
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