Timescales for Change Control

Key areas of work are identified and assessment made as to their impact and the need for the Change Control being applied. Preparation of the business case is usual practice.

1. Financial, Legal and QA/Performance Checklists will be undertaken within agreed timescale(s) per individual situation. 

2. The Commercial Forum meets monthly (this group can met more frequently if necessary)

3. Lead Member Meetings are weekly.

4. Partnering Forum meets quarterly generally towards the end of June, September, December, March – but can be meet earlier if there is a specific issue that requires more urgent attention.

5. Client Representative – at the Strategic Directors discretion

6. Be aware that some change(s) may have a financial impact that falls into the category of a Key Decision in these circumstances the change will have to be published in the Council’s Forward Plan. In these situations the details have to be with Committee Services for inclusion in the plan, please follow the guidance in the Council Constitution for the timescales that apply to the Forward Plan.      
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