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REPORT OF THE MANAGING DIRECTOR OF URBAN VISION



TO THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING


on 13th June 2005


TITLE : Subways General Graffiti Removal Contract 2005 - 2006


RECOMMENDATIONS:

1.  That the quotation received from Remchem Ltd in the sum of £17,760.00 for removing graffiti in subways 2005 – 2006 is approved.


EXECUTIVE SUMMARY: Remchem Ltd submitted the lowest quotation for subway cleaning in 2004/05. They have performed well over the last twelve months and in order to reduce administration costs were asked if they could continue the provision of the graffiti cleaning service in 2005 – 2006.  They have confirmed that they will undertake the 2005/06 contract at the same rates as in the 2004/05 Contract.


BACKGROUND DOCUMENTS :  N/A


ASSESSMENT OF RISK: Low: Remchem Ltd has provided a quality service in the past year, payments are made monthly and therefore service delivery can be controlled.

SOURCE OF FUNDING: Highways Revenue Budget 2005/06..

COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

LEGAL IMPLICATIONS:
Not applicable.


FINANCIAL IMPLICATIONS: Dave McAllister.

PROPERTY (if applicable):

HUMAN RESOURCES (if applicable):

CONTACT OFFICER : Max Griffiths x3834

CLIENT APPROVAL: Reviewed by Malcolm Sykes

WARDS TO WHICH REPORT RELATES: Various

KEY COUNCIL POLICIES: Reducing Crime & Enhancing life in Salford

1 BACKGROUND
1.1 The twenty five subways located in the City benefit from cleaning at regular intervals in order to maintain an acceptable and hygienic facility for pedestrians.

1.2 Nine core subways that are particularly susceptible to vandalism are cleaned every month with a further two or three cleaned twice yearly on a rolling programme. 

1.3 The nine core subways are cleaned on the same day monthly in order that the public develop awareness that this problem is being addressed in a thorough manner.

2 DETAILS


2.1 Each subway is swept and all rubbish bagged and removed from site. Graffiti is removed from all surfaces using approved solvents and then high powered jet washed to remove all traces of paint or discolouration from walls and the ceiling. The floor is also jet washed clean and a light disinfectant is applied to the floor.

2.2 Remchem Ltd was awarded the contract following submission of the lowest quotation in 2004/05.

2.3 Throughout the 2004/05 period, Remchem Ltd has consistently delivered a  high quality and timely service.

2.4 Remchem Ltd has confirmed that they will undertake the 2005/06 contract  at their 2004/05 rates. Allowing for inflation this represents a small percentage reduction in cost. Further, there is a beneficial saving in the cost of the tendering and procurement process by the City Council.

3 Financial Implications

3.1  The project has been included in, and will be funded from, the 2005/06 Highways Revenue budget.
3.1  The quotation received from Remchem Ltd for cleaning the subways in the City      in  2005/06 is £17,760.00.
4 CONCLUSION

4.1 Subways are notoriously difficult to maintain in a clean and satisfactory condition. The extension of this contract for the additional year, 2005/06, will ensure that the subways continue to be cleaned monthly and maintained to a standard expected by members of the public and especially those required to use them on a daily basis..

Bill Taylor

Managing Director of Urban Vision

