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	ITEM NO.




REPORT OF STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION

TO THE JOINT LEAD MEMBER FOR HOUSING 
AND PROPERTY ON 13TH DECEMBER 2010
TITLE:
Housing controlled non-dwelling assets in the West Salford area retained by the City Council following the Stock Transfer to City West Housing Trust.

RECOMMENDATIONS:

1. That the Lead Member for Housing approves the retained housing controlled non-dwelling assets in the West Salford area set out in the schedules to this report and that they be formally declared surplus to Housing requirements.

2. That the Lead Member for Property approves the appropriation of the assets set out in the schedules to this report from “Housing” purposes to Sustainable Regeneration Directorate “Planning” purposes.

3. That Lead Members note that a further report on the future of these assets and options available for disposal, where appropriate, will be brought forward for consideration in the future.
EXECUTIVE SUMMARY:

The report focuses on the future of the retained housing controlled non-dwelling assets in the West Salford area that are now considered surplus to Housing’s operational requirements and day-to-day management control. It recommends the appropriation of these assets to “planning“ control and the on going management by Urban Vision. The report advises that the future of these assets will be reviewed with a further report to be prepared on options available for disposal where appropriate. 
BACKGROUND DOCUMENTS:


Stock Transfer report to Cabinet – 8th January 2008.
Stock Transfer report to Cabinet – 26th August 2008. 

Stock Transfer report to Lead Member for Housing and Lead Member for Customer and Support Services – 3rd November 2008.

KEY DECISION:
Yes – included on Forward Plan for September 2010, Item 6.
DETAILS:

	1.0
	Background



	1.1

1.2
	Following the large scale voluntary transfer of property and assets to City  West Housing Trust in October 2008, a number of housing non-dwelling assets in the West Salford area were retained in Council ownership as it was considered inappropriate to transfer any asset not directly associated with the provision of housing and housing services.

A number of these assets were retained for strategic purposes or for an alternative use previously identified and a number of assets were retained where their original attribution to “Housing” was considered inappropriate.



	2.0
	Current Position



	2.1
	These retained assets are no longer managed on a day-to-day basis by the housing service and there is the need to formally declared them surplus to “Housing” requirements and transfer them to Sustainable Regeneration “Planning” purposes.



	2.2
	The retained assets have been subject to on-going review. Some assets have already been dealt with in terms of sale, leasing or development as particular opportunities have arisen. The remainder have been categorised and reviewed in order that appropriate management arrangements are put in place and potential opportunities for disposal are identified.


	2.3
	In the latter case, it is proposed that a further detailed report will be brought forward setting out options available for disposal, where appropriate. 

	
	

	3.0


	Categorisation and potential opportunities for disposal

	
	The retained assets have been placed into the following general categories:

· Residential Leases - residential leases (excluding leasehold sales under Right to Buy legislation), chief and ground rents.

· Commercial Leases - shops, public houses, car parks, other miscellaneous interests and leases to City West.

· Land - garden tenancies, landscaping, vacant / underused land, garage sites, etc.
· Property.


	3.1
	Residential leases (see annex I for more detail).

A total of 57 residential leases generate an annual income of £871 (individually between £nil and £150 per annum) The interests are long term and the majority are non-reviewable. The cost of managing, demanding and collecting such rents outweighs the benefits of any income derived.

Urban Vision currently manage these agreements but further consideration should be  given to:

(i) Sale to existing owner occupiers: 

Instigate a one off exercise to offer the freehold sales at an appropriate sum plus costs. Positive responses would be progressed to conclusion and negative responses or nil return to be further evaluated with a view to possibly ceasing rent collection in order to reduce costs and overheads.

(ii) Sale at Auction:

Historically there has been a good market for the sale of lots of residential ground leases at auction but the current economic climate now suggests otherwise.  Careful consideration needs to be given to the past poor practices of some companies buying up such ground rents and sending out unsolicited mail to householders and “insurance selling” which could bring reputational risk to the Council.

It should be noted that even if disposal was agreed in principle there may be a small number of these residential leases which need to be retained to enable the Council to levy a degree of control over future use and maintenance. These interests would continue to be managed by Urban Vision.
           

	3.2
	Commercial Leases (see annex II for more detail).


A total of 20 commercial leases generating an income of £24,080. These assets should be managed Urban Vision. The individual assets will then be further assessed to determine whether best value can be obtained through retention of the existing income, transfer to another Directorate for operational purposes or disposal for capital receipt purposes thus relinquishing any maintenance responsibilities on the Council’s part.

It should be noted that Bridgewater Road depot and office accommodation at Wesley St, Swinton were transferred to City West on a long leasehold basis only to enable the Council retain control over future use. These will continue to be managed by Urban Vision.



	3.3
	Property (see annex III for more detail).

There are only three properties remaining to be dealt with;

· Ashley Court, Dumbell Street Swinton which is being dealt with under the councils surplus property policy and where a recommendation for disposal is anticipated.

· 76-78 Coniston Ave a childrens home where a transfer of responsibility to Childrens Services is considered the most appropriate course of action. 

· Barclays Community Centre, Eccles where occupation needs to be formalised.



	3.4


	Land (see annex IV).

A total of 86 assets generate an annual income of £901. This is a mix of garden tenancies, small landscaped areas, amenity land and underused/vacant land. These assets will continue to be managed by Urban Vision. However further action will be taken to identify the potential and options for disposal of sites considered surplus to the Council’s requirements. Further consideration will also be given to the transfer of some assets to other Directorates where they would be best placed for continued control and day-to-day management.



	4.0
	Recommendations



	4.1
	It is recommended;

1. That the Lead Member for Housing approves the retained housing controlled non-dwelling assets in the West Salford area set out in the schedules to this report and that they be formally declared surplus to Housing requirements.

2. That the Lead Member for Property approves the appropriation of the assets set out in the schedules to this report from Housing purposes to Sustainable Regeneration Directorate “Planning” purposes.

3. That Lead Members note that a further report relating to the future of these assets and options available for disposal, where appropriate, will be brought forward for consideration in the future.


KEY COUNCIL POLICIES:

Salford City Council Asset Management Plan 2009 – 2010 (draft)

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:

The assets held by the Council are valuable in many respects and should be used for the benefit of the people of Salford, regardless of background.
There is a need to review the wider issues of transferring some of the retained assets internally to other Directorates within the City Council to ensure the best service for management and review. This will be subject to on-going discussion as required. 

ASSESSMENT OF RISK: 

Medium.

The Council’s duties, in terms of day-to-day management of the retained assets in the West Salford were formally discharged by New Prospect Housing Ltd at the date of the stock transfer. In the absence of formal reattribution of the assets, as contained within this report, the local health and safety management arrangements are presently unclear and may be open to scrutiny and criticism should an incident occur. These issues will be resolved as the long-term future of each asset is determined.
SOURCE OF FUNDING: 
Following the large-scale voluntary stock transfer to City West Housing Trust in October 2008, the Housing Revenue account now only exists for properties in Central Salford managed by Salix Homes. 

Transfer of the assets to Sustainable Regeneration Planning purposes will mean that costs for on-going maintenance will need to be funded from the general fund.
LEGAL IMPLICATIONS:

Information provided by Norman Perry, Ext. 2325:

The surplus property was deliberately omitted from the Transfer to City West in hope that further capital receipts could be obtained at a later date.

Before any disposals can take place, a due diligence exercise needs to be carried out which would involve checking titles to all the land in question, identifying the status of any current occupants, and ensuring that the land is not held for the discharge of any statutory function and can be disposed of.

FINANCIAL IMPLICATIONS: 

General maintenance responsibilities were previously managed by New Prospect Housing, funded from the housing account and grounds maintenance undertaken by the Environment Directorate.

Funding will need to come from the Council’s ( Sustainable Regeneration) general fund if no other funding is made available. 

Information provided by Alison Swinnerton, Ext.2585:

The assets under review will have an income target which will form part of the directorate’s overall budget. If these assets are transferred or sold then the income target needs to be adjusted accordingly. 

OTHER DIRECTORATES CONSULTED: 

Environment Directorate:

The Environment Directorate has indicated that they will continue to maintain the sites with appropriate funding in place. They do not feel that overall management of any sites should fall within their remit. 

CONTACT OFFICERS:

Lynne Bennett, Urban Vision 

Tel No: 0161 779 6119

Email: lynne.bennett@urbanvision.org.uk
Mark Smith, Sustainable Regeneration                           Tel No: 0161 793 3361

Email: mark.smith@salford.gov.uk

WARD (S) TO WHICH REPORT RELATE (S):

Barton, Boothstown and Ellenbrook, Cadishead, Eccles, Irlam, Little Hulton, Pendlebury, Swinton North, Swinton South, Walkden North, Walkden South, Weaste & Seedley, Winton and Worsley.

Paul Walker

Strategic Director for Sustainable Regeneration

Annex I – details of residential leases.

Annex II – details of commercial leases.

Annex III – details of property.

Annex IV – details of land.
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