	Part 1
	ITEM NO.




REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION
TO THE LEAD MEMBER FOR PLANNING ON 14 JUNE 2010
       TITLE: CHAPEL STREET PROJECT: DETAILED DESIGN PROPOSALS AND PROCUREMENT PROCESS APPROVALS FOR CHAPEL STREET HIGHWAY AND PUBLIC REALM IMPROVEMENTS AND THE CRESCENT TRAFFIC CALMING 
RECOMMENDATIONS:
That the Lead Member is recommended to:
1.
Approve the detailed design proposals for the improvement of the highway and public realm on Chapel Street between Oldfield Road and Trinity Way (known as the ‘Chapel Street Project – Highway and Public Realm Improvements’).
2. Give authority for the Director of Engineering Urban Vision in consultation with the City Council’s AD Planning and Transport to accept the highest scoring tender for the “Chapel Street Project - Highway and Public Realm Improvements” and to appoint the successful contractor for the works.

3.
Approve the detailed design proposals for The Crescent traffic calming (known as the ‘Chapel Street Project – Crescent Calming’).

4.
Give authority for the Director of Engineering Urban Vision in consultation with the AD Planning and Transport to negotiate a target cost for the “Chapel Street Project - Crescent Calming” proposals with the City Council’s Rethinking Construction partner Urban Vision Highway Services, and subject to agreement of a target cost to appoint Urban Vision Highway Services for the works.
EXECUTIVE SUMMARY:
The regeneration of the Chapel Street area is one of the most important projects 
in Central Salford. The revitalisation of the historic core of the City, linking the University of Salford to a new Corporate Centre around Salford Central Station, will create a new high quality environment for investing, living, working and visiting.

Chapel Street lies at the heart of this planned transformation. The challenge is now to create the conditions to enable successful regeneration in Chapel Street to occur over the next few years and to make sure that the area benefits from the current expansion of the Regional Centre. English Cities Fund is the lead developer partner with Central Salford, Salford City Council and other third party land owners and developers for this regeneration.

The vision for Chapel Street is to create a destination. This vision is underpinned by the plans to calm the A6 corridor, reduce traffic volume, support high quality public transport linkages and create a high quality environment. This will shape a new sustainable mixed use place with residential, commercial, leisure, hotel and retail developments alongside existing and new creative industries and established homes and businesses.
At the meeting on 20 October 2009, the Lead Member for Planning approved the proposals for the Chapel Street Project -  Highway and Public Realm Improvements between Oldfield Road and Trinity Way. At the meeting on 19 January 2010, the Lead Member for Planning approved the design of and the lowest compliant tender for junction and highway changes at Regent Road/Oldfield Road, Broad Street/Albion Way/The Crescent and Liverpool Street/Albion Way. These ‘off site’ enabling works started on site on 1 March 2010 and will facilitate the improvements on Chapel Street itself by increasing traffic capacity on other routes into the City Centre.
This report is requesting approval to the detailed design for the Chapel Street Highway and Public Realm Improvements and for The Crescent Calming works (part of the Broad Street/Albion Way/The Crescent scheme) and for the procurement and appointment of contractors for both.
BACKGROUND DOCUMENTS:

· Three Drawings showing options for The Crescent Traffic Calming scheme (Drawings S12309-037, S12309-038 and S 12309-039) attached as Annex 1, Annex 2 and Annex 3.

· General Arrangement Drawing of Chapel Street Highway and Public Realm Improvements (Drawing UV000157-HEP-90-5) – attached as Annex 4.
· Two General Arrangement Drawings of The Crescent Traffic Calming (Drawings UV-000153HUC10D1 and UV-000153HUC10D2) – attached as Annex 5 and Annex 6.
KEY DECISION:
YES 
DETAILS:
1.0
Background
1.1
The regeneration of the Chapel Street area is one of the most important projects in Central Salford. The revitalisation of the historic core of the City, linking the University of Salford to a new Corporate Centre around Salford Central Station, will create a new high quality environment for investing, living, working and visiting.

1.2
Chapel Street lies at the heart of this planned transformation. The challenge is now to create the conditions to enable successful regeneration in Chapel Street to occur over the next few years and to make sure that the area benefits from the current expansion of the Regional Centre. English Cities Fund is the lead developer partner with Central Salford Urban Regeneration Company, Salford City Council and other third party land owners and developers for this regeneration.

1.3 
The vision for Chapel Street is to create a destination. This vision is underpinned by the plans to calm the A6 corridor, reduce traffic volume, support high quality public transport linkages and create a high quality environment.  This will shape a new sustainable mixed use place with residential, commercial, leisure, hotel and retail developments alongside existing and new creative industries and established homes and businesses.

1.4

Chapel Street is a priority project at the core of Central Salford Urban Regeneration Company’s Vision and Regeneration Framework which was adopted by the Company’s three founder members in April 2006.
2.0  Chapel Street Highway and Public Realm Improvements

2.1

The Chapel Street Highway and Public Realm Improvements will achieve:

· The creation of a high quality environment to support private sector investment in Chapel Street;
· A traffic calmed high street with a 20 mph speed limit;

· An 89% increase in space for pedestrians;

· Much improved connections across Chapel Street for pedestrians;

· Bus and cycle priority; and
· High quality public realm with removal of street clutter, tree planting, imaginative lighting and new street signage and furniture.

2.2

Annex 4 of this report is a plan of the detailed scheme and there will be a presentation at the meeting on the design elements including traffic lane markings, traffic and other signage, pedestrian crossing details, footway and carriageway materials, street and architectural lighting and street furniture.
2.3

This scheme is known as the ‘Chapel Street Project – Highway and Public Realm Improvements’.
3.0

The Crescent Traffic Calming

3.1
The Crescent Traffic Calming is part of the Broad Street/Albion Way/The Crescent enabling works. The key objective of this part of the scheme is to introduce speed reduction features for traffic before it reaches the  20 mph zone on Chapel Street at Oldfield Road. It will achieve:
· A reduction in general traffic lanes in both directions, from two to one, from Albion Way to Oldfield Road;
· The introduction of a 20 mph speed limit along The Crescent reinforced by the use of a combination of driver information signs and traffic calming measures;
· Modification of the existing bus and cycle lanes in both directions to accommodate the revised road layout;
· The reduction of lanes will allow the widening of footways in parts, the introduction of a central reservation and some footway build outs;
· The provision of a wide central reservation in the highway at Salford Museum and Art Gallery and the University of Salford will facilitate pedestrian crossing;
· The provision of two pedestrian ‘supercrossings’ to replace the existing single crossing; and
· New lighting, tree planting and other street furniture.
3.2

It should be noted that this scheme is designed as part of the enabling package to facilitate the main Chapel Street Highway and Public Realm Improvements scheme and as such consists mainly of highway and infrastructure works with very limited public realm improvements adjacent Salford Museum and Art Gallery and the University of Salford. 

3.3

Annex 5 and 6 of this report are plans of the detailed scheme and there will be a presentation at the meeting on the design elements including traffic lane markings, traffic and other signage, pedestrian crossing details, footway

3.4
Whilst the scheme design for the highway works is as described in 3.1 above and as shown in Annexes 5 and 6, there are three options for the potential public realm scheme between the Peel Building and Irwell Place at Salford Museum and Art Gallery. These options are described below and shown in the drawings attached at Annex 1, 2 and 3 of this report.
OPTION 1
· This is the basic traffic calming scheme as described in 3.1 above with no additional improvements beyond the existing adopted highway.
· The estimated scheme cost of this option is £1,400,000 which will be fully funded under the existing North West Development Agency grant funding agreement. 
OPTION 2
· This is a more extensive scheme which includes the landscape treatment of part of the space in front of the Salford Museum and Art Gallery.
· It includes the extension of pedestrian crossing finishes into the space, the provision of a new pedestrian link across the site, new lighting and new hedge, shrub and tree planting.
· The estimated additional cost is £500,000 (total scheme cost £1,900,000).
· The additional £500,000 funding could come from uncommitted funding in Salford City Council’s 2010/2011 Highways Budget.
OPTION 3
· This is an intermediate scheme which includes reduced improvements to the Museum and Art Gallery space.
· These would include the new pedestrian finishes, links and lighting but not the new planting.
· The estimated additional cost is £300,000 (total scheme cost £1,700,000).
· The additional £300,000 funding could come from uncommitted funding in Salford City Council’s 2010/2011 Highways Budget.
3.5

A plan of the detailed scheme will be tabled at the meeting and there will be a presentation on the design elements of each Option.
3.6

This scheme is known as the ‘Chapel Street Project – Crescent Calming’.

4.0 Procurement of the Works
4.1
The scheme value of the Chapel Street Project – Highway and Public Realm Improvements means that it is subject to OJEU procurement rules. Contractor pre-qualification through OJEU took place earlier this year. Tender documents for the scheme were issued to the shortlisted contractors on 4 June 2010 with a return date of 12 July 2010; contractor appointment will be made by the end of July 2010 on the basis of separate quality (60%) and price (40%) submissions.
4.2

The Crescent Calming works fall within the value of the City Council’s Rethinking Construction framework. It is therefore proposed to negotiate a target cost for this element of work with Urban Vision Highway Services as they are already working on site on the adjacent enabling works contracts and it is anticipated that there will be cost benefits from this approach as the works will be on site at the same time enabling resources to be shared with other schemes.
KEY COUNCIL POLICIES:
Central Salford Integrated Transport Strategy: June 2009 (Section 4: Proposals by Corridor (Chapel Street)
Salford Central Planning Guidance, March 2008

Supplementary Planning Document, Design (Shaping Places0, march 2008

Unitary Development Plan
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 
The scheme has been designed to provide enhanced pedestrian facilities through the use of new traffic signal equipment and physical details that meet Disability Discrimination Act and highway safety standards.
ASSESSMENT OF RISK:
Medium: There is a risk that if a Lead Member decision is delayed then NWDA funding may not be available to continue the Chapel Street Project. This is because, although a Grant Funding Agreement has been signed with the NWDA, the current Government review of public sector finance may withdraw funding or seek a review of the scheme.
SOURCE OF FUNDING:  
Central Salford URC’s approved Business and Investment Plan 2010/2011 identifies the Chapel Street highway and public realm works within its Corporate Centre Programme (Project 2.2 - Chapel Street). 
Funding of £10.768 million for the whole Chapel Street Project was approved by the North West Development Agency (NWDA) on 11 February 2010 and a Grant Funding Agreement signed on 16 February. Funding is a mixture of NWDA Single Programme and European Regional Development Fund. Expenditure will occur during the financial years 2009/2010, 2010/2011 and 2011/2012.

The contract for the enabling works on Broad Street/Albion Way, Liverpool Street/Albion Way and Regent Road/Oldfield Road commenced on site on 1 March 2010.

Funding for any additional landscape treatment works in front of the Salford Museum and Art Gallery as part of The Crescent Traffic Calming scheme could come from uncommitted funding in Salford City Council’s Highways Budget.
LEGAL IMPLICATIONS Supplied by: Norman Perry (June 2010)
The Legal Implications of completing either scheme are more peripheral than central to the schemes. For example new speed limit restrictions will be required and possibly other Traffic Orders.

Whichever scheme is chosen, it will take place predominantly upon the adopted highway, and the Council has the ownership of the surface of the adopted highway. Therefore no legal issues are anticipated in the actual implementation of either scheme except for the usual contractual issues which may arise with the chosen contractor.

More important are the implications of not implementing either scheme. NWDA Grant Funding for the regeneration of the Chapel Street area is dependant upon the highway being improved. Failure to deliver such improvement would probably result in the withdrawal of funding for the wider scheme.

FINANCIAL IMPLICATIONS Supplied by: Alison Swinnerton (June 2010)
The Chapel Street Project is part of the Central Salford URC’s Approved Business and Investment Plan Capital Programme 2010/11. 
Funding of £10.768 million has been approved from the Norwest Regional Development Agency (NWDA) and a grant funding agreement has been singed.  This funding is a joint funded by NWDA single programme and European Regional Development Fund (ERDF).  Expenditure will occur over three financial years from 2009/10; 2010/11 and 2011/12.

Lead member approval has been approved previously for the Chapel Street Project.  There are no new financial implications for Salford City Council at this stage as approval is sought to accept designs and tenders.
OTHER DIRECTORATES CONSULTED: 
Customer and Regulatory Services: Environmental Health officers are consulted in line with Urban Vision’s standard procedures for the delivery of highway projects.
CONTACT OFFICERS.: 

Jim Wensley: Central Salford URC (0161-686 7410)

 Peter Baker: Central Salford URC (0161-686 7422)
WARD(S) TO WHICH REPORT RELATE(S):
Irwell Riverside and Ordsall
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Annex 1 - Option 1 The Crescent traffic calming
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Annex 3 - Option 3 The Crescent traffic calming and extended pedestrian crossings
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Annex 2 - Option 2 The Crescent traffic calming and landscape works 
including extended pedestrian crossings
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Press releases


Who, what, where, when, why and how?


When providing the details for a potential press release using the form at the bottom of this page, please consider and include where possible the following:


1. Contact details - Who will the Press Team need to contact for further information? 


2. Opening paragraph - Who is involved? What is it about? Where and when is this taking place? (name the relevant locations and dates) i.e. On July 1st Barbara Spicer opened a new sheltered housing scheme in Pendleton. 


3. Body – Why and how has this happened?  Further details supporting the above information and the reasons for this happening, any funding issues, how this affects the surrounding area and/or community etc. 


4. Closing paragraph – summarise the above and end on a positive note. You should also suggest a potential quote for the Lead Member to comment on. 


5. Further details - Please include any details you wish to state for information purposes but which may not be relevant enough to be included in the press release. 


What happens to the information I provide?

· Once you have submitted the relevant information using the below form the Business Development Team will contact the Press team on your behalf. Please remember if you are submitting this information in relation the a Lead Member report you must also submit this information with your report. 


· The Press Team will then draft a potential press release, dependent on its likelihood of making the press. 


· Once the draft press release has been created it will be received by the Lead Member and the Senior Leadership Team. They will then have the opportunity to make any amends and comment on the potential quote (see step 4 above)


Notes for editors:

· You do not need to draft the actual press release, this is the job of the Press Team in Marketing.  Please just provide the relevant information, as above. Remember to keep it brief and relevant! 


· Hot off the press! Please ensure that all information is sent in a timely manner, for example, if you are waiting for an outcome on a particular date then please send through the information well in advance, then once the outcome is know we can update accordingly. 


· Lead Member potential press release - Remember, you must also submit the relevant information (as per guidance above) yourself, as part of your Lead Member report. SLT will then decide if this is suitable to be sent to the press team and this will be done on your behalf.


Top of Form
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Details 


Name:
Peter Baker

Team:
Central Salford URC

Contact details:
peterbaker@centralsalford.com

0161-686 7422

Details of request/notification. Please detail:
Chapel Street Project: Detailed Design Proposals and Procurement Process Approvals for Highway and Public Realm Improvements and The Crescent Traffic Calming

Dates/deadline details:

The regeneration of the Chapel Street area is one of the most important projects 
in Central Salford.  The revitalisation of the historic core of the City, linking the University of Salford to a new Corporate Centre around Salford Central Station, will create a new high quality environment for investing, living, working and visiting.


Chapel Street lies at the heart of this planned transformation. The challenge is now to create the conditions to enable successful regeneration in Chapel Street to occur over the next few years and to make sure that the area benefits from the current expansion of the Regional Centre.  English Cities Fund is the lead developer partner with Central Salford, Salford City Council and other third party land owners and developers for this regeneration.


The vision for Chapel Street is to create a destination. This vision is underpinned by the plans to calm the A6 corridor, reduce traffic volume, support high quality public transport linkages and create a high quality environment.  This will shape a new sustainable mixed use place with residential, commercial, leisure, hotel and retail developments alongside existing and new creative industries and established homes and businesses.

The report is seeking approval to the detailed design and procurement processes for the highway works on Chapel Street and The Crescent


Have you contacted the press team?
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([image: image9.wmf]Please tick if this information relates to a Lead Member report


If so what date does the report go to Lead Member?
It is a report to the Lead Member for Planning. It will be submitted for approval in June 2010

Other information:
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Bottom of Form


Your form will be emailed to comms.notification@salford.gov.uk
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