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(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF 

THE HEAD OF PLANNING SERVICES 


TO PLANNING LEAD MEMBER on 15th August 2006


TITLE: HIGHWAYS AND PLANNING CAPITAL PROGRAMME 2006/07

RECOMMENDATIONS:


1. That Lead Member notes the position of the programme as at the 30th June 2006 and receives further reports throughout the year.



EXECUTIVE SUMMARY:

This report gives the details of the current position for the Highways and Planning Capital Programme 2006/07.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Approved capital programme 2006/07

Regeneration Monitoring Data

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the programme could result in significant overspends or under utilisation of resources and failure to maximise external funding opportunities.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Housing, Planning & Chief Executive’s.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL CAPITAL BUDGET 2006/07


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The Council has approved a Highways and Planning Capital Programme of £24.603m for 2006/07 and it is the responsibility of officers to manage and monitor this on behalf of the Council.

1.2 The implications of the 2005/06 outturn and slippage of certain schemes into the current financial year has been built into the approved figure. The revised figure for the resources available is £30.808m. This may need to be refined for future reports. 

1.3 The level of slippage (£6.205m) may seem high, but this includes a small number of high value schemes, for example land at Meadow Road and Adelphi Street (£2.757m). 

2.0 Details of Report

2.1 Reporting Arrangements for the Programme
2.1.1 Every third Thursday of each month there is a capital programme monitoring meeting where the current and projected position for the programme is discussed. 

2.1.2 This meeting is chaired by Accountancy and attended by officers from Urban Vision and Planning in the first instance with others being invited as required as the process develops.

2.1.3 Following the meeting a report is prepared for Lead Member on the position.

2.2 2006/07 Capital Programme

2.2.1 In broad terms the overall programme can be broken down into four main categories as shown in the table below:
	Category of Programme
	Resources Available 2006/07 £m

	
	

	Highways Major Schemes
	4.088

	Highways Block Three Programme
	3.979

	Investment in the Highways
	4.000

	Planning Schemes
	18.741

	
	

	Total
	30.808


2.2.2 Attached at Appendix One is the summary position for the Highways Major Schemes and the Block Three Programme.

2.2.3 Appendix Two then gives the details of the various schemes that comprise the Block Three Programme, with information as to when schemes are out to tender and contract periods as well as budget.

2.2.4 Appendix Three then summarises the schemes under the Planning heading including Investment in the Highways.

2.3 Actual Position as at 30th June 2006 Highways Major Schemes

2.3.1 A letter has been sent to Government Office informing them of the shortfall of funds on the Inner Relief Route. It has also been pointed out that there will be a saving of resources on the Cadishead Way Scheme.  
2.3.2 Government Office requires that the funding of the two schemes is dealt with separately and have requested that more information be provided to substantiate a further claim for the Inner Relief Route.

2.3.3 Following discussions with colleagues from the Transportation Division, it is not anticipated that there will be any difficulties in securing the funding.
2.3.4 As at the end of June 2006 expenditure was £0.398m or 11% of the current approved resources.
2.4 Actual Position as at 30th June 2006 Highways Block Three Programme

2.4.1 There is currently a level of over-programming of £1.072m or 27% of the approved resources. At this point in the financial year this is an acceptable amount.
2.4.2 As at the end of June 2006 expenditure was £0.637m or 16% of the available resources. This now includes a figure from the Causeway System as Urban Vision has now supplied detailed information of costs incurred on schemes. 

2.4.3 However, certain discrepancies have been highlighted on subsequent reports from Causeway. As a result Urban Vision staff are currently checking the accuracy of all the figures produced to date, which may result in adjustments to the report. 

2.5 Actual Position as at 30th June 2006 Investment in the Highways

2.5.1 Currently there has been expenditure of £0.705m or 18% of the available resources. Lead Member has approved just over £2m worth of work to be set against the 2006/07 budget to allow the Section 58 defence to be utilised.
2.5.2 Lead member will note from elsewhere on the Agenda that approval to release a further tranche of works, to the value of £0.536m, is being sought. This will increase the value of work approved to just over £2.5m for 2006/07.
2.6 Actual Position as at 30th June 2006 Planning Schemes

2.6.1 The budget for schemes that fall into this category is £18.741m and up to the end of June £1.105m has been spent.  Although this represents only 6% of the budget there are a number of high value schemes that it is anticipated will spend before the end of the financial year.

2.6.2 The City Academy Access Road has a budget of £0.725m with very little spend against it. The scheme is estimated to be 20% complete and costs will begin to flow through in due course. The estimated completion date is October 2006.

2.6.3 Eccles Town Centre has a budget of £1.579m and was the subject of a report to Lead Member on 3rd July 2006 outlining the cost of acquisition of the former Kwik Save store would be £843K.  It is anticipated that further final outstanding settlements will be made during 2006/07 and can be accommodated within the overall budget of £1.579m. This will be the subject of a separate report to be submitted in due course.   

2.6.4 There is a budget of £1.0m for Chapel Street/URC plus slippage of £0.188m from 2005/06. It is anticipated that the slippage will be spent leaving approximately £1.0m outstanding. This will be spent in accordance with the URC business plan that has been approved by Council. 

2.6.5 The budget of £2.8m for the acquisition of land at Meadow Road is still expected to be spent this financial year, although there have been delays on formalising the agreement.

2.6.6 Overall, budget monitoring indicates that there is no cause for concern at this stage. However, close scrutiny will continue to be maintained in order to highlight potential problems.  

3.0 Conclusions

3.1 A good positive start has been made on the arrangements for monitoring the full capital programme for 2006/07 that is the responsibility of the Lead Member for Planning.

3.2 In order for the process to work all parties responsible have to be pro-active in the arrangements.

4.0 Recommendations
4.1 That Lead Member notes the position of the programme as at the 30th June 2006 and receives further reports throughout the year.
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