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REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION

TO THE LEAD MEMBER FOR PLANNING ON 17th May 2011

TITLE:
PROPOSED CHANGES TO THE HIGHWAY GULLY CLEANSING PROCESS
RECOMMENDATION:
That Lead Member for Planning approves the proposed changes to the current highway gully cleaning service.

EXECUTIVE SUMMARY:
This report outlines the proposed revisions to the gully cleansing service. The revised service aims to prevent the need for return visits by a drainage maintenance gang, by empowering existing gully crews to carry out repairs following routine gully cleansing. Although outputs and planned frequencies of cleansing will be reduced, this proposed revision in service will provide a more comprehensive and cost effective operation. 
BACKGROUND DOCUMENTS:  Appendix 7, Lead Member Briefing note for Gully Cleansing 2011/2012 Cyclic Maintenance Proposals

KEY DECISION:
YES 
DETAILS: 


The current gully cleansing service operates with three gully wagons. The current target is to cleanse a total of 30,000 gullies on unclassified roads once per year and 11,000 gullies on classified roads twice per year.  Therefore the total number of gullies, which need to be cleansed per year is 52,000. 

It is proposed to reduce the cleansing frequency to once per year for classified roads and once every two years on unclassified roads. This means that the total number of gullies, which need to be visited each year, would be reduced to 26,000. The reduction in frequency would then allow the service to run using only two gully wagons and within a budget of £250,000 per Annum.

A tracking system called ‘Exactrak’ has recently been installed on the gully cleaning wagons. This system allows the operatives to record the status of each gully that is cleansed. ‘Exactrak’ also automatically records the precise location, time & date of each operation. (From this system, a recent report was run to highlight the amount of defects that had been recorded in the first 12 months cycle of its use). The figures show that out of the 41,000 gullies on the highway network 3200 gullies have blocked connections, 3700 gully pots require the removal of solid debris and 1200 gully tops have seized or broken covers. Currently these types of defect are repaired by a second visit from a drainage repair or jetting crew. The extent of the identified problem exceeds the scope of the current revenue allocation for drainage and it is intended to submit a further report requesting capital funding for 2012/2013 in order to address this issue.

The estimated cost to resolve all the recorded defects on a separate visit basis is £5m. However by tackling the majority of the minor defects on the routine maintenance visits, we aim to significantly reduce the amount of expenditure required to repair the highway drainage network. 

The current gully cleansing procedure consists of removing the build up of silt from the gully pot and recharging the system with water. The proposed changes to this procedure include jetting blocked gully connections, greasing lids to avoid future seizing and manually removing solid debris, which cannot be removed by the suction boom on the gully wagon. (It is a long-term objective to measure the depth of silt in each gully so that we can prioritise maintenance and determine effective vehicle routing).

We estimate that these proposed changes would reduce the output which can currently be achieved by each gully wagon from 100 to 70 cleanses per day. However with the revised frequency, this would still leave each gully wagon with 20 days excess capacity per year. It is proposed to use this capacity to attend to requests for service, flooding issues and revisits to gullies, which could not be cleaned due to obstruction by parked vehicles. 

Once the proposed service has been running for a year, a clearer indication of the true state of the drainage network will be apparent. It will then be possible to identify and programme structural repairs that cannot be solved by routine maintenance such as gully replacements, repairs to gully connections and de-silting works on highway drains.

Conclusion

The proposed revisions to the existing service will provide a commitment to achieving a more efficient and effective service by adopting a risk based approach to gully cleansing; ensuring potential problem areas are dealt with as a priority. It is therefore recommended that the Lead Member for Planning approve the proposed changes to the current highway gully cleansing service.

KEY COUNCIL POLICIES: LTP 2 of draft LTP 3 and Salford Sustainable Travel Plan.
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: Blocked gullies lead to local flooding on highways, which can particularly impact on pedestrians on footpaths when attempting to cross roads.
ASSESSMENT OF RISK: Medium 

SOURCE OF FUNDING:  None

LEGAL IMPLICATIONS Supplied by Hatton ext 2904

Report approved for monitoring purposes, no real Legal implications involved, other than to comment that appropriate training be given, relevant equipment provided and health and safety advice etc given to the existing gully crews if they are undertaking some of the repairs following gully cleansing if the tasks or duties involved are different from the ones they currently undertake.

FINANCIAL IMPLICATIONS Supplied by Stephen Bayley Ext 2584.

The reconfigured gully cleansing service will be accommodated within the existing Highways Revenue budget.

OTHER DIRECTORATES CONSULTED: None
CONTACT OFFICER:
Lewis Barnett
TEL. NO.
0161 603 4037

WARD(S) TO WHICH REPORT RELATE(S): All Wards
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APPENDIX 7

Gully Cleansing 2011/2012

Cyclic Maintenance Proposals


There are approximately 41,000 gullies on Salford’s adopted highway network.  Of the 41,000 recorded gullies, around 11,000 of these are on the classified road network (A, B and C roads).


Salford City Council’s current policy is to cleanse gullies on the classified road network twice per year, and once per year on unclassified road network.  However, the outputs required to achieve this target have never been attained.  As well as the cyclical maintenance of the gullies the gully wagons are utilised on a ‘call-off’ basis to deal with individual flooding issues and other jetting and cleansing works associated with all aspects of highway drainage maintenance.


The current gully cleansing service operates with three gully wagons at an overall cost of £330,000 per annum.  It has been noted that the output from each of the three gully machines is variable.  Additionally most of the defects associated with repeat blockages result from inadequate gully pots, collapsed or blocked connections or the physical location of the gully pot within the highway (trapped valleys etc.)  These type of defects need to be addressed utilising identified capital funding and a separate report will be submitted in due course highlighting the extent of the issue and outlining the cost of the proposed solutions.

In view of the current financial situation it is proposed to rationalise the gully emptying service.  It is proposed to reduce the number of gully machines to two, which is more in keeping with the numbers employed by other Authorities within Greater Manchester.  To ensure gullies are cleansed on a regular basis it is proposed to visit all gullies on the classified road network once per year and all gullies on the unclassified road network every two years.  However, if there is a history of regular flooding or gully blockages on the unclassified network then these will be promoted to an annual cleanse.


However, it is intended to carry out more than just a gully cleanse at each visit.  Jammed gully grates, jetting and cleansing of the drainage connection, greasing of the gully top and the refitting of plastic gully tops are to be dealt with by the gully crews in order to avoid second visit by other drainage operatives.  It is estimated that by utilising two gully crews visiting gullies at the suggested frequencies, would result in a more effective operation at a reduced cost of £220,000 per annum.

In May 2010 the gully wagons were fitted with a GPS tracking system (Exactrak) which allows information to be logged for each gully cleansed.  This information includes the exact location of the gully, the time and date of the visit and the status of the gully. It is possible to run reports to monitor outputs, check individual gully history and also create a list of gully defects.  On a longer-term basis it is proposed to record silt levels within each gully pot to more accurately determine gully cleansing frequencies.  This will ensure a more ‘risk based’ approach to gully cleansing allowing the more effective use of available resources.


