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REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING 


TO THE LEAD MEMBER FOR PLANNING on 17th July 2006


TITLE:
BUDGET MONITORING REPORT FOR APRIL 2006 TO JUNE 2006

FOR PLANNING

RECOMMENDATIONS :


1. That Lead Member notes the key budget areas and receives further regular reports throughout the remainder of the year.


EXECUTIVE SUMMARY :

The report details the current position for the 2006/07 Planning Division Budget.  


BACKGROUND DOCUMENTS :
Budgetary Control File 2006/07

(Available for public inspection)
Financial Information from SAP


ASSESSMENT OF RISK :

Failure to monitor the budget and instigate appropriate actions of findings can lead to significant over/underspends in 2006/07 that will affect the financial health of the City Council.

	


THE SOURCE OF FUNDING IS :   Not applicable as the report concerns budget monitoring.

	


LEGAL ADVICE OBTAINED :
Not required for this report.

	


FINANCIAL ADVICE OBTAINED :

Report prepared by the Out-stationed Group Accountant for Planning Services. 

	


CONTACT OFFICER :
Stephen Bayley 0161 793 2584


WARD(S) TO WHICH REPORT RELATE(S) :
All



KEY COUNCIL POLICIES :
City Council Revenue Budget 2006/07


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The table below shows the split of the approved Development Services budget     for 2006/07 split between the three areas of responsibility. 

	Budget Area
	   Expenditure
	     Income
	Net Budget

	
	          £M
	         £M
	      £M

	
	
	
	

	Council Budgets 
	        21.258
	       10.317
	    10.941

	Managed Budgets
	          9.276
	         1.871
	      7.405

	Joint Venture Company Management Fee
	        23.383
	       13.959
	      9.424

	
	
	
	

	Total
	        53.917
	       26.147
	    27.770


1.2 The Council Budgets comprise those budgets that remained with the Council when Urban Vision was created. These include the budgets for staff that have not transferred to Urban Vision mainly Planning, capital charges and insurances.

1.3 Managed Budgets are primarily the Maintenance budgets for Highways and Property, the payment to the contractor for Decriminalisation of Parking Enforcement and the running costs of Corporate Properties.

1.4 The Joint Venture Company Management Fee is the agreed fee paid to Urban Vision for the delivery of the service. This is paid monthly to Urban Vision who then refund the Council the actual salary costs incurred through the payroll run. 

1.5 The main headings that make up the budgets are listed in Appendix 1 and the main areas that need to be brought to the Lead Member’s attention are as follows: -

2.0 Implications of the Outturn for 2005/06 on 2006/07

2.1 The outturn for 2005/06 for Housing and Planning was £34K adverse. This will be carried forward and accommodated within 2006/07 accounts.
2.2 One area that gives concern and which will impact on 2006/07 Planning accounts is the failure to achieve Gershon savings of £230K. Urban Vision are currently working on proposals to achieve savings and these will be reported to Lead Member in due course.   
3.0 Council Budgets

3.1 Property Income

3.1.1 This includes income from property management, industrial estates, commercial rents and markets. 

3.1.2 The property management and markets income are currently performing to budget. 

3.1.3 The industrial estates’ income is showing a favourable variance to budget of £95K.

3.1.4 Income from commercial rents is currently showing an adverse variance of £50K.  This is due to the loss of income from Urban Vision occupying space at the Civic Centre. It is hoped that additional income will be generated to offset this shortfall.  

3.2 Building Control and Development Control Fees 

3.2.1 Building Control is currently showing an adverse variance of £22K and Development Control is showing a favourable variance of £55K. 

3.2.2 It is anticipated that both building Control and Development Control will show favourable variances by year end.
3.3 Local Development Framework (formerly UDP)

3.3.1 £80K was unspent in 2005/06 and has been carried forward to 2006/07. This means that £376K is available to spend in 2006/07, out of which £27K has been spent.
3.3.2 This is a ring fenced budget and cannot be utilised for any other purpose. However details are required as to the implications against this budget for LDF.
3.4 Planning Delivery Grant (PDG)

3.4.1 The Planning Delivery Grant budget for 2005/06 was £1.13M. During 2005/06 £359K was spent leaving £773K to carry over into 2006/07. 

3.4.2 The grant settlement for 2006/07 is £453K, which means that there is a total of £1.226M available to fund expenditure.

3.4.3 Consideration needs to be given as to how this is to be used bearing in mind that some of this has been committed arising from spend in 2005/06.

3.4.4 The grant conditions changed in 2005/06 and now stipulate that 25% of the allocation must be spent on items of a capital nature.

3.4.5 Consideration must be given as to how the capital spend target is to be achieved. 

3.5 Inquiry Costs

3.5.1 There is currently a small budget for Legal costs arising from Planning applications. However, the current major inquiries that are ongoing and envisaged will mean that this budget will be totally inadequate.

3.5.2 Details are required of the timing of estimated costs arising through this to build into the budget process.

3.6 Employee Budgets

3.6.1 The budget for employees for 2006/07 is £1.9M. Current projections suggest that spend will match the budget at year end.
3.6.2  A breakdown of spend is shown on appendix 2. In future reports the intention is to combine this with the figures for Housing and Business Support to give a Directorate position.

4.0 Managed Budgets   

4.1 Highways

4.1.1 The Highways budget is £5.0M against which £774K has been charged at the end of June. 

4.1.2 Close monitoring of this budget is needed to ensure that expenditure is contained within budget. Urban Vision are now supplying robust financial information that currently give the reassurance that expenditure will be managed within the budget without the need to draw down Investment Strategy Funds to balance it. 

4.2  Car parking  

4.2.1 The expenditure for the car parks falls within the Managed Budgets area. The total budget for the year is £1.2M and against this £323K has been spent. This is broadly in line with the anticipated spend at this time of the year.

4.3 Markets

4.3.1 The expenditure for markets falls within the Managed Budgets area and is showing an adverse variance of £27K. 
4.3.2 It is anticipated that an adverse variance of approximately £50K will have occurred by year end. This is because of the rise in rental expenditure.
4.4 Reporting mechanisms

4.4.1 A suite of information is being developed by Urban Vision that will be prepared on a monthly basis. This will enable the client to be able to monitor and report on the budgets that are under the management of Urban Vision. 

4.4.2 Urban Vision have promised to supply a comprehensive monitoring statement to the Council covering the areas under their management on the second Monday after each month end. This is due to start on 10th July 2006. 

5.0 Management Fee

5.1 The management Fee represents the charge by Urban Vision to the Council for the running of the service. This can only be altered by the change control process. Currently seven change control documents have been processed since the beginning of the contract, which have had the effect of raising the fee from the baseline position by £477K. A breakdown of the changes to the management fee baseline position with an analysis of funding is shown at appendix 3.

5.2 Currently, the budget stands at £9.4M, against which £2.618M has been charged up to the end of June. This is broadly in line with expectations, but this will be the subject of close scrutiny.

6.0 Conclusions

6.1 Urban Vision needs to supply the client with more timely, accurate information regarding the budgets they manage.

6.2 The change control procedure needs to be strictly adhered to.

7.0 Recommendations

7.1 The Lead Member notes the report and receives further regular reports for the remainder of the year.    
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