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REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION
TO THE LEAD MEMBER FOR PLANNING ON 17 AUGUST 2010
TITLE:
HIGHWAY INVESTMENT PROGRAMME PHASE 36 (MICRO ASPHALT PROGRAMME SALFORD EAST DIVISION)
RECOMMENDATION:

The Lead Member for Planning approves:

· The expenditure of £659162 to carry out the works in the Highway Investment Programme Phase 36 (Micro Asphalt Programme Salford East Division).

· The appointment of Kiely Brothers Limited to undertake the laying of Micro Asphalt surface treatment in Phase 36 East Division of the Highway Investment Programme, as detailed in Appendix A;

EXECUTIVE SUMMARY:

One of the reasons that Urban Vision was originally created was to reduce successful third party claims in order to release funding for highway improvements.  This report seeks approval to the expenditure of £659162 from the Highway Investment Programme in order to improve the condition of carriageways. Tenders have been received for the laying of a micro asphalt slurry seal and it is recommended that Kiely Brothers Limited, as a sub contractor to Urban Vision, carry out this programme of work. This project will contribute significantly to the Council’s Highway Network Recovery Plan.

BACKGROUND DOCUMENTS:

(Available for public inspection)
Highway Investment Funded through Unsupported Borrowing - Report to The Lead Member For Planning and The Lead Member Customer and Support Services on 28th November 2005.

Appendix A (list of streets to be treated)

Appendix  B (Random sample of eight streets chosen for tender assessment purposes)
KEY DECISION:
YES - this scheme is part of the Highway Investment Programme which is already included on the forward plan.
1.0. DETAILS:
1.1. One of the reasons that Urban Vision was originally formed was to reduce tripping claims and improve Salford’s highway BVPI’s.  In order to achieve this it has always been recognised that there would need to be a substantial investment in the highway and in November 2005 a report was approved by Lead Member enabling an overall package of investment valued at £22 million.

1.2. The approximate value of the works approved to date is set out below:

	2004/05
	£1.000m

	2005/06
	£5.201m

	2006/07
	£4.519m

	2007/08
	£4.570m

	2008/09
	£3.507m

	2009/10
	£0.571m

	Total
	£19.368m


1.3. Phase 36 East Division of the Highway Investment Programme involves the resurfacing of the carriageways of 42 streets using a micro asphalt slurry seal treatment.  A full list of the streets to be treated is provided in Appendix A of this report.  Micro Asphalt slurry seal has been previously used in Salford and is recognised as a cost effective method of maintaining the carriageway condition especially on the unclassified road network.

1.4. The following firms, in alphabetical order, who are specialists in laying the Micro Asphalt slurry seal were originally invited to tender for the works:

· Colas Limited,  Grantham;

· Kiely Brothers Limited, Birmingham;

· Ringway, Gloucester;

The following tender prices, for the surfacing works, were submitted:

· £354013.25

· £319297.50

· £362136.30

1.5. The lowest tender (for surfacing costs) in the sum of £319297.50 was submitted by Kiely Brothers Limited.  The tenders have been assessed based on a random sample of eight streets within the programme and the results confirm that Kiely Brothers have provided the lowest price comparison.

1.6. In addition to the costs included in the tender prices, an allowance must also be given for the expenditure involved in adjusting ironwork as necessary, (manhole covers, gully gratings etc), carrying out structural and minor repairs (pre patching), processing Temporary Traffic Regulation Orders and the overheads incurred by Urban Vision in managing the works.  The estimated overall cost of the works is therefore as follows:

	Micro Asphalt Slurry Seal
	£319297.50

	Ironwork Adjustment
	£134607.38 (projected at 75% of total quantity that will require adjustment)

	Pre Patching
	£95000(projected pre patching costs)

	Road Closure Costs
	£7350.00

	Urban Vision Overheads (estimated at no more than 23%)
	£102907.15

	Total
	£659162.03


1.7. A second programme of streets has also been identified for the West Salford Division. Presently those tenders are being assessed and further clarification of the specification for the Stress Absorbing Membrane Interface has been requested from the three tendering contractors. Once this has been clarified, a further report shall be submitted to the Lead Member for Planning recommending approval to appoint the successful contractor.

KEY COUNCIL POLICIES: Connecting People to Opportunities; Local Transport Plan.
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-  Better roads should be helpful not only to the private car-user, but also to cyclists, bus-operators and users, to pedestrians, those using wheelchairs and parents using pushchairs.
ASSESSMENT OF RISK:

Medium - The implementation of the works that will be funded through these monies will contribute to reducing the cost of third party accident claims within the City of Salford. However, the implementation of the works will improve the condition of part of the highway network and should be welcomed by the public who have been concerned about the condition of some roads, especially after the damage caused to them by the sustained severe weather over the winter period.?
SOURCE OF FUNDING:  Approved Highways budgets.
LEGAL IMPLICATIONS Supplied by Supplied by Tony Hatton (in Ian Sheard’s absence) No adverse legal implications, recorded for monitoring purposes.
FINANCIAL IMPLICATIONS Supplied by Frank O’Brien

The estimated spend to date is in the region of £19.5M.  This leaves £2.5m of this particular budget available from 2009/10.  The costs of the schemes outlined in this report will be funded from the approved Highways Investment Capital Programme for 2010-11.
OTHER DIRECTORATES CONSULTED The Highway Investment Programme was submitted to each Directorate in 2005 for consultation. Appropriate consultations have taken place in relation to the preparation of the 2110/11 highways budgets. This Programme of work contains streets that have been highlighted by the Community Committees that they would like to see included in the programme and following assessment were deemed suitable.
CONTACT OFFICER: 
Steve Mangan
 TEL. NO.
 0161 603 4034

WARD(S) TO WHICH REPORT RELATE(S):Broughton, Claremont, Irwell Riverside, Kersal, Langworthy, Pendlebury, Swinton North, Swinton South, Weaste & Seedley.
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		Appendix A -List of Streets to be treated Phase 36 East Division

		USRN		Road name		Community		Area

		33432829		VINE STREET		EAST SALFORD		5180

		33430435		BROOM LANE		EAST SALFORD		4660

		33432917		WATER PARK ROAD		EAST SALFORD		4075

		33432735		TETLOW LANE		EAST SALFORD		2370

		33431963		MOOR LANE		EAST SALFORD		7370

		33432816		TULLEY STREET		EAST SALFORD		1275

		33431921		MILFORD STREET		ORDSALL & LANG		1130

		33430850		DERBY ROAD		ORDSALL & LANG		3220

		33430850		DERBY ROAD (2)		ORDSALL & LANG		2050

		33431567		KENDAL ROAD		CLAREMONT W&S		1340

		33431300		HALSTEAD AVENUE		CLAREMONT W&S		600

		33430122		ASHBOURNE ROAD		CLAREMONT W&S		670

		33431036		FAIRHOPE AVENUE		CLAREMONT W&S		1725

		33432292		PRESTWOOD ROAD		CLAREMONT W&S		480

		33432872		VICTORIA ROAD		CLAREMONT W&S		2800

		33430335		BOROUGH ROAD		CLAREMONT W&S		1500

		33430873		DODD STREET		CLAREMONT W&S		1100

		33430899		DRONFIELD ROAD		CLAREMONT W&S		4045

		33431380		HEBDEN AVENUE		CLAREMONT W&S		1150

		33432168		OXFORD ROAD		CLAREMONT W&S		2660

		33432442		RUSSELL ROAD		CLAREMONT W&S		3190

		33433029		WILLOWS ROAD		CLAREMONT W&S		1180

		33430359		BRADFIELD AVENUE		CLAREMONT W&S		670

		33430877		DON AVENUE		CLAREMONT W&S		280

		33430922		DURHAM ROAD		CLAREMONT W&S		690

		33433067		WOODFIELD ROAD		CLAREMONT W&S		590

		33431034		FAIRFIELD STREET		CLAREMONT W&S		1380

		33433154		MOSS LANE		SWINTON		3120

		33430879		DORCHESTER ROAD		SWINTON		5090

		33431991		MOSSFIELD ROAD		SWINTON		6150

		33432032		NEW CROSS STREET		SWINTON		1450

		33430598		CHARLES STREET		SWINTON		3900

		33432461		SALISBURY ROAD		SWINTON		900

		33431435		HILLSIDE DRIVE		SWINTON		820

		33431198		GORSE ROAD		SWINTON		1950

		33433070		WOODGARTH DRIVE		SWINTON		665

		33430415		BROADHURST AVENUE		SWINTON		1335

		33430278		BILLY LANE		SWINTON		2170

		33433112		WYNNE AVENUE		SWINTON		2780

		33431840		MARLOW DRIVE		SWINTON		240

		33433005		WHITEGATE DRIVE		SWINTON		1400

		33432771		THORN ROAD		SWINTON		3200

						Total area		92550
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		Ringway

		Derby Road (2)																		Dodd Street

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						2050		3.73		$   7,646.50														1100		3.89		$   4,279.00

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		5		53.47		267.35										Iron Works		FH		2		53.47		106.94

				Gully		18		63.35		1140.3												Gully		12		63.35		760.2

				Ins. Cover		4		89.1		356.4												Ins. Cover		3		89.1		267.3

				BT 1						0												BT 1						0

				BT 2		1		231.88		231.88				Total =		$   11,205.45						BT 2						0				Total =		$   6,295.12

				BT 3						0												BT 3						0

										$   1,995.93																		$   1,134.44

						%

		Extras		Epoxy Mortar		30%		$   1,995.93		$   598.78										Extras		Epoxy Mortar		30%		$   1,134.44		$   340.33

				Restricted Hrs		10%		$   9,642.43		$   964.24												Restricted Hrs		10%		$   5,413.44		$   541.34

				Conc. C/W				$   - 0		$   - 0												Conc. C/W				$   - 0		$   - 0

				Feather In																		Feather In

										$   1,563.02																		$   881.68

		Willows Road																		Moss Lane

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						1180		4.28		$   5,050.40														3120		3.94		$   12,292.80

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		1		53.47		53.47										Iron Works		FH		2		53.47		106.94

				Gully		12		63.35		760.2												Gully		26		63.35		1647.1

				Ins. Cover		2		89.1		178.2												Ins. Cover		6		89.1		534.6

				BT 1						0												BT 1						0

				BT 2						0				Total =		$   6,042.27						BT 2		2				0				Total =		$   14,581.44

				BT 3						0												BT 3						0

										$   991.87																		$   2,288.64

		Mossfield Road																		Thorn Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						6150		3.91		$   24,046.50														3200		3.67		$   11,744.00

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		26		53.47		1390.22										Iron Works		FH						0

				Gully		57		63.35		3610.95												Gully		28		53.47		1497.16

				Ins. Cover		19		89.1		1692.9												Ins. Cover		7		63.35		443.45

				BT 1						0												BT 1						0

				BT 2		7		213.88		1497.16				Total =		$   32,237.73						BT 2						0				Total =		$   13,684.61

				BT 3						0												BT 3						0

										$   8,191.23																		$   1,940.61

		Vine Street																		Water Park Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						5180		3.7		$   19,166.00														4075		3.64		$   14,833.00

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		19		53.47		1015.93										Iron Works		FH		5		53.47		267.35

				Gully		37		63.35		2343.95												Gully		46		63.35		2914.1

				Ins. Cover		9		89.1		801.9												Ins. Cover		7		89.1		623.7

				BT 1						0												BT 1						0

				BT 2						0				Total =		$   23,327.78						BT 2						0				Total =		$   18,638.15

				BT 3						0												BT 3						0

										$   4,161.78																		$   3,805.15

								Total for Ringway =										$   126,012.55

		Kiely Bros.

		Derby Road (2)																		Dodd Street

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						2050		3.45		$   7,072.50														1100		3.45		$   3,795.00

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		5		65		325										Iron Works		FH		2		65		130

				Gully		18		72		1296												Gully		12		72		864

				Ins. Cover		4		115		460												Ins. Cover		3		115		345

				BT 1						0												BT 1						0

				BT 2		1		180		180				Total =		$   13,461.20						BT 2						0				Total =		$   7,499.80

				BT 3						0												BT 3						0

										$   2,261.00																		$   1,339.00

		Extras		Epoxy Mortar		100%		$   2,261.00		$   2,261.00										Extras		Epoxy Mortar		100%		$   1,339.00		$   1,339.00

				Restricted Hrs		20%		$   9,333.50		$   1,866.70												Restricted Hrs		20%		$   5,134.00		$   1,026.80

				Conc. C/W		100%		$   - 0		$   - 0												Conc. C/W				$   - 0		$   - 0

				Feather In																		Feather In

										$   4,127.70																		$   2,365.80

		Willows Road																		Moss Lane

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						1180		3.45		$   4,071.00														3120		3.45		$   10,764.00

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		1		65		65										Iron Works		FH		2		65		130

				Gully		12		72		864												Gully		26		72		1872

				Ins. Cover		2		115		230												Ins. Cover		6		115		690

				BT 1						0												BT 1						0

				BT 2						0				Total =		$   5,230.00						BT 2		2		180		360				Total =		$   13,816.00

				BT 3						0												BT 3						0

										$   1,159.00																		$   3,052.00

		Mossfield Road																		Thorn Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						6150		3.45		$   21,217.50														3200		3.45		$   11,040.00

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		26		65		1690										Iron Works		FH						0

				Gully		57		72		4104												Gully		28		72		2016

				Ins. Cover		19		115		2185												Ins. Cover		7		115		805

				BT 1						0												BT 1						0

				BT 2		7		180		1260				Total =		$   30,456.50						BT 2						0				Total =		$   13,861.00

				BT 3						0												BT 3						0

										$   9,239.00																		$   2,821.00

		Vine Street																		Water Park Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						5180		3.45		$   17,871.00														4075		3.45		$   14,058.75

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		19		65		1235										Iron Works		FH		5		65		325

				Gully		37		72		2664												Gully		46		72		3312

				Ins. Cover		9		115		1035												Ins. Cover		7		115		805

				BT 1						0												BT 1						0

				BT 2						0				Total =		$   22,805.00						BT 2						0				Total =		$   18,500.75

				BT 3						0												BT 3						0

										$   4,934.00																		$   4,442.00

								Total for Kiely Bros.  =										$   125,630.25

		Colas

		Derby Road (2)																		Dodd Street

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						2050		4.01		$   8,220.50														1100		4.08		$   4,488.00

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		5		54		270										Iron Works		FH		2		54		108

				Gully		18		70.5		1269												Gully		12		70.5		846

				Ins. Cover		4		104.75		419												Ins. Cover		3		104.75		314.25

				BT 1						0												BT 1						0

				BT 2		1		199.5		199.5				Total =		$   13,573.30						BT 2						0				Total =		$   7,600.13

				BT 3						0												BT 3						0

										$   2,157.50																		$   1,268.25

		Extras		Epoxy Mortar		100%		$   2,157.50		$   2,157.50										Extras		Epoxy Mortar		100%		$   1,268.25		$   1,268.25

				Restricted Hrs		10%		$   10,378.00		$   1,037.80												Restricted Hrs		10%		$   5,756.25		$   575.63

				Conc. C/W				$   - 0		$   - 0												Conc. C/W				$   - 0		$   - 0

				Feather In																		Feather In

										$   3,195.30																		$   1,843.88

		Willows Road																		Moss Lane

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						1180		4.43		$   5,227.40														3120		4.15		$   12,948.00

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		1		54		54										Iron Works		FH		2		54		108

				Gully		12		70.5		846												Gully		26		70.5		1833

				Ins. Cover		2		104.75		209.5												Ins. Cover		6		104.75		628.5

				BT 1						0												BT 1						0

				BT 2						0				Total =		$   6,336.90						BT 2		2		199.5		399				Total =		$   15,916.50

				BT 3						0												BT 3						0

										$   1,109.50																		$   2,968.50

		Mossfield Road																		Thorn Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						6150		3.99		$   24,538.50														3200		3.82		$   12,224.00

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		26		54		1404										Iron Works		FH						0

				Gully		57		70.5		4018.5												Gully		28		54		1512

				Ins. Cover		19		104.75		1990.25												Ins. Cover		7		104.75		733.25

				BT 1						0												BT 1						0

				BT 2		7		199.5		1396.5				Total =		$   33,347.75						BT 2						0				Total =		$   14,469.25

				BT 3						0												BT 3						0

										$   8,809.25																		$   2,245.25

		Vine Street																		Water Park Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						5180		3.73		$   19,321.40														4075		3.78		$   15,403.50

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		19		54		1026										Iron Works		FH		5		54		270

				Gully		37		70.5		2608.5												Gully		46		70.5		3243

				Ins. Cover		9		104.75		942.75												Ins. Cover		7		104.75		733.25

				BT 1						0												BT 1						0

				BT 2						0				Total =		$   23,898.65						BT 2						0				Total =		$   19,649.75

				BT 3						0												BT 3						0

										$   4,577.25																		$   4,246.25

								Total for Colas =										$   134,792.23
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