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REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION

TO THE LEAD MEMBER FOR PLANNING ON 17 AUGUST 2010 AND TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES ON

TITLE:
HIGHWAY INVESTMENT PROGRAMME (PHASE 36) - WEST SALFORD DIVISION
RECOMMENDATION:

The Lead Member for Planning approves:

· The expenditure of £460633.00 to carry out the works in Phase 36 West Divison of the Highway Investment Programme.
· The appointment of Ringway Specialist Treatments Limited to undertake the laying of Micro Asphalt surface treatment in Phase 36 West Division of the Highway Investment Programme, as detailed in Appendix A.
EXECUTIVE SUMMARY:


One of the reasons that Urban Vision was originally created was to reduce successful third party claims in order to release funding for highway improvements.  This report seeks approval to the expenditure of £460633.00 from the Highway Investment Programme in order to improve the condition of carriageways. Tenders have been received for the laying of a micro asphalt slurry seal and it is recommended that this programme of work be carried out by Ringway Specailist Treatments Limited, as a sub contractor to Urban Vision. 

Appendix A (list of streets to be treated)

Appendix  B (Random sample of six streets chosen for tender assessment purposes)
BACKGROUND DOCUMENTS:
None

(Available for public inspection)

KEY DECISION:
YES - this scheme is part of the Highway Investment Programme which is already included on the forward plan.
1.0. DETAILS:

1.1. One of the reasons that Urban Vision was originally formed was to reduce tripping claims and improve Salford’s highway BVPI’s.  In order to achieve this it has always been recognised that there would need to be a substantial investment in the highway and in November 2005 a report was approved by Lead Member enabling an overall package of investment valued at £22 million.

1.2. The approximate value of the works approved to date is set out below:

2004/05
£1.000m

2005/06
£5.201m

2006/07
£4.519m

2007/08
£4.570m

2008/09
£3.507m

2009/10
£0.571m

Total
£19.368m

1.3. Phase 36 West Division of the Highway Investment Programme involves the resurfacing of the carriageways of 31 streets using a micro asphalt slurry seal treatment.  A full list of the streets to be treated is provided in Appendix A of this report.  Micro Asphalt slurry seal has been previously used in Salford and is recognised as a cost effective method of maintaining the carriageway condition especially on the unclassified road network.

1.4. The following firms, in alphabetical order, who are specialists in laying the Micro Asphalt slurry seal were originally invited to tender for the works:

· Colas Limited,  Grantham;

· Kiely Brothers Limited, Birmingham;

· Ringway, Gloucester;

The following tender prices were submitted:

· £188528.50

· £190455.95

· £174790.00

The lowest tender for the surfacing element in the sum of £174790.00 was submitted by Kiely Brothers Limited.  The tenders have been assessed based on a random sample of six streets within the programme and the results confirm however that Ringway Specialist Surface Treatments Limited have provided the lowest price comparison overall taking into account iron work adjustment costs and other ancillary costs. In this instance, Paragraph 12 of the Contractual Standing Orders in the SCC Constitution would apply:


“12.3
Subject to 12.4 below, a tender other than the lowest, but which is the most advantageous to the council, may be accepted by the appropriate Lead Member and the Lead Member for Customer and Support Services.”

1.5. As part of this proposed programme of works, a Stress Absorbing Membrane Interface (SAMI) has been proposed to be used on up to five streets. This stress absorbing membrane is used to prevent reflective cracking on higher stress areas such as industrial roads and bus routes. As part of the Tender assessment, each contractor was requested to provide details of the design of their proposed SAMI. Two contractors have chosen to provide a tried and tested SAMI known as Fibredec. The other contractor has chosen to provide a surface dressing treatment as a SAMI. The surface dressing layer is not considered to be an appropriate SAMI and should be excluded for that reason.

1.6. In addition to the costs included in the tender prices an allowance must also be given for the expenditure involved in adjusting ironwork (manhole covers, gully gratings etc), carrying out structural and minor repairs (pre patching), processing temporary traffic regulation orders and the overheads incurred by Urban Vision in managing the works.  The estimated overall cost of the works is therefore as follows

Micro Asphalt Slurry Seal

£188528.50

SAMI
£32952.50

Ironwork Adjustment
£74418.13(projected)
Pre Patching
£71250.00 (projected)
Road Closure Costs
£7350.00 ([projected)
Urban Vision Overheads (estimated at 23%)
£86134.80
Total
£460633.93
KEY COUNCIL POLICIES: Connecting People to Opportunities; Local Transport Plan.
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: Better roads should be helpful not only to the private car-user, but also to cyclists, bus-operators and users, to pedestrians, those using wheelchairs and parents using pushchairs.

ASSESSMENT OF RISK:

Medium - The implementation of the works that will be funded through these monies will contribute to reducing the cost of third party accident claims within the City of Salford. However, the implementation of the works will improve the condition of part of the highway network and should be welcomed by the public who have been concerned about the condition of some roads, especially after the damage caused to them by the sustained severe weather over the winter period.

SOURCE OF FUNDING:  Approved Highways budgets
LEGAL IMPLICATIONS Provided by Richard Lester, Outstationed Locum Solicitor, ext 2129, on 5th August 2010.  As noted, these works of maintenance should reduce the risk of claims arising out of the condition of the highway. As the works will inevitably involve interference with the highway, care must be taken, as usual, to safeguard highway users. Temporary traffic regulation orders, and observance of relevant statutory procedure, may be required in some cases.

___________________________________________________________________


FINANCIAL IMPLICATIONS Supplied by Frank O’Brien  Ext 2585

The estimated spend to date is in the region of £19.5M.  This leaves £2.5m of this particular budget available from 2009/10.  The costs of the schemes outlined in this report will be funded from the approved Highways Investment Capital Programme for 2010-11.
OTHER DIRECTORATES CONSULTED: The Highway Investment Programme was submitted to each Directorate in 2005 for consultation. Appropriate consultations have taken place in relation to the preparation of the 2110/11 highways budgets
CONTACT OFFICER:
Steve Mangan
TEL. NO. 603 4034

WARD(S) TO WHICH REPORT RELATE(S): Barton, Cadishead, Eccles, Irlam, Little Hulton, Walkden North, Walkden South, Winton, Worsley
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		Appendix A List of Streets WEST SALFORD DIVISION

		USRN		Road name		Community		Area

		33431788		LYNDON ROAD		IRLAM &C'HEAD		1265

		33430988		ELSINORE AVENUE		IRLAM &C'HEAD		1515

		33431649		LANGFORD DRIVE		IRLAM &C'HEAD		880

		33432269		PLATTS DRIVE		IRLAM &C'HEAD		1070

		33433203		PROSPECT ROAD		IRLAM &C'HEAD		1160

		33433261		SANDY LANE		IRLAM &C'HEAD		2935

		33432603		SPRINGFIELD LANE		IRLAM &C'HEAD		1540

		33430787		CUMBERLAND AVENUE		IRLAM &C'HEAD		2415

		33432705		SWALLOW DRIVE		IRLAM &C'HEAD		395

		33431988		MOSS SIDE ROAD		IRLAM &C'HEAD		1935

		33431202		GORTON STREET		ECCLES		3360

		33431139		GEE LANE		ECCLES		1085

		33431323		HARDY STREET		ECCLES		2545

		33432484		SCHOFIELD ROAD		ECCLES		3195

		33431298		HALLSWORTH ROAD		ECCLES		1000

		33430178		BAKEWELL ROAD		ECCLES		1985

		33431025		EXETER AVENUE		ECCLES		675

		33430977		ELLESMERE AVENUE		ECCLES		1125

		33430428		BROOKHOUSE AVENUE		ECCLES		3260

		33430318		BODDINGTON ROAD		ECCLES		2035

		33430386		BRERETON ROAD		ECCLES		1050

		33432215		PARTINGTON STREET		ECCLES		95

		33432204		PARKWAY GROVE		WALKDEN & LH		470

		33431812		MALVERN GROVE		WALKDEN & LH		680

		33431994		MOUNT SKIP LANE		WALKDEN & LH		1700

		33430186		BANK GROVE		WALKDEN & LH		1130

		33432589		SPA CRESCENT		WALKDEN & LH		3485

		33431659		LANGWORTHY AVENUE		WALKDEN & LH		1960

		3343228		PEEL PARK CRESCENT		WALKDEN & LH		2350

		33431188		GORDON ROAD		B'TOWN & WORSLEY		800

		33430711		COLWYN ROAD		B'TOWN & WORSLEY		425

		33432373		RINGLOW AVENUE		B'TOWN & WORSLEY		420

						Total area		49940

				Streets that require a stress absorbing membrane interface prior to Micro Surfacing

								Area

		Supply and lay stress absorbing membrane interface						9415
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		Ringway

		Cumberland Avenue																		Hallsworth Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						2415		3.72		$   8,983.80														1000		3.71		$   3,710.00

						No		Rate		Total														No		Rate		Total

		Iron Works		FH						0										Iron Works		FH		5		53.47		267.35

				Gully		12		53.47		641.64												Gully		5		63.35		316.75

				Ins. Cover		2		89.1		178.2												Ins. Cover		1		89.1		89.1

				BT 1						0												BT 1						0

				BT 2						0				Total =		$   11,029.96						BT 2						0				Total =		$   5,023.48

				BT 3						0												BT 3						0

										$   819.84																		$   673.20

		Extras		Epoxy Mortar		30%		$   819.84		$   245.95										Extras		Epoxy Mortar		30%		$   673.20		$   201.96

				Restricted Hrs		10%		$   9,803.64		$   980.36												Restricted Hrs		10%		$   4,383.20		$   438.32

				Conc. C/W				$   - 0		$   - 0												Conc. C/W				$   - 0		$   - 0

				Feather In																		Feather In

										$   1,226.32																		$   640.28

		Parkway Grove																		Colwyn Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						470		5.2		$   2,444.00														425		3.76		$   1,598.00

						No		Rate		Total														No		Rate		Total

		Iron Works		FH						0										Iron Works		FH						0

				Gully		16		63.57		1017.12												Gully		4		63.57		254.28

				Ins. Cover						0												Ins. Cover		1		89.1		89.1

				BT 1						0												BT 1						0

				BT 2						0				Total =		$   3,461.12						BT 2						0				Total =		$   1,941.38

				BT 3						0												BT 3						0

										$   1,017.12																		$   343.38

		Gee Lane																		Brookhouse Avenue

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						1085		3.74		$   4,057.90														3260		3.67		$   11,964.20

				SAMI		1085				$   - 0												SAMI		3260				$   - 0

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		2		53.57		107.14										Iron Works		FH						0

				Gully		8		63.35		506.8												Gully		22		63.35		1393.7

				Ins. Cover		4		89.1		356.4												Ins. Cover		5		89.1		445.5

				BT 1						0												BT 1						0

				BT 2		1		231.88		231.88				Total =		$   5,260.12						BT 2						0				Total =		$   13,803.40

				BT 3						0												BT 3						0

										$   1,202.22																		$   1,839.20

								Total for Ringway =										$   40,519.46

		Kiely Bros.

		Cumberland Avenue																		Hallsworth Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						2415		3.5		$   8,452.50														1000		3.5		$   3,500.00

						No		Rate		Total														No		Rate		Total

		Iron Works		FH						0										Iron Works		FH		5		65		325

				Gully		12		65		780												Gully		5		72		360

				Ins. Cover		2		115		230												Ins. Cover		1		115		115

				BT 1						0												BT 1						0

				BT 2						0				Total =		$   12,365.00						BT 2						0				Total =		$   5,960.00

				BT 3						0												BT 3						0

										$   1,010.00																		$   800.00

		Extras		Epoxy Mortar		100%		$   1,010.00		$   1,010.00										Extras		Epoxy Mortar		100%		$   800.00		$   800.00

				Restricted Hrs		20%		$   9,462.50		$   1,892.50												Restricted Hrs		20%		$   4,300.00		$   860.00

				Conc. C/W						$   - 0												Conc. C/W						$   - 0

				Feather In																		Feather In

										$   2,902.50																		$   1,660.00

		Parkway Grove																		Colwyn Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						470		3.5		$   1,645.00														425		3.5		$   1,487.50

						No		Rate		Total														No		Rate		Total

		Iron Works		FH						0										Iron Works		FH						0

				Gully		16		72		1152												Gully		4		72		288

				Ins. Cover						0												Ins. Cover		1		115		115

				BT 1						0												BT 1						0

				BT 2						0				Total =		$   2,797.00						BT 2						0				Total =		$   1,890.50

				BT 3						0												BT 3						0

										$   1,152.00																		$   403.00

		Gee Lane																		Brookhouse Avenue

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						1085		3.5		$   3,797.50														3260		3.5		$   11,410.00

				SAMI		1085				$   - 0												SAMI		3260				$   - 0

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		2		65		130										Iron Works		FH						0

				Gully		8		72		576												Gully		22		72		1584

				Ins. Cover		4		115		460												Ins. Cover		5		115		575

				BT 1						0												BT 1						0

				BT 2		1		180		180				Total =		$   5,143.50						BT 2						0				Total =		$   13,569.00

				BT 3						0												BT 3						0

										$   1,346.00																		$   2,159.00

								Total for Kiely Bros.  =										$   41,725.00

		Colas

		Cumberland Avenue																		Hallsworth Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						2415		3.66		$   8,838.90														1000		3.92		$   3,920.00

						No		Rate		Total														No		Rate		Total

		Iron Works		FH						0										Iron Works		FH		5		54		270

				Gully		12		54		648												Gully		5		70.5		352.5

				Ins. Cover		2		104.75		209.5												Ins. Cover		1		104.75		104.75

				BT 1						0												BT 1						0

				BT 2						0				Total =		$   11,523.54						BT 2						0				Total =		$   5,839.23

				BT 3						0												BT 3						0

										$   857.50																		$   727.25

		Extras		Epoxy Mortar		100%		$   857.50		$   857.50										Extras		Epoxy Mortar		100%		$   727.25		$   727.25

				Restricted Hrs		10.0%		$   9,696.40		$   969.64												Restricted Hrs		10.0%		$   4,647.25		$   464.73

				Conc. C/W						$   - 0												Conc. C/W						$   - 0

				Feather In																		Feather In

										$   1,827.14																		$   1,191.98

		Parkway Grove																		Colwyn Road

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						470		3.53		$   1,659.10														425		4.09		$   1,738.25

						No		Rate		Total														No		Rate		Total

		Iron Works		FH						0										Iron Works		FH						0

				Gully		16		70.5		1128												Gully		4		70.5		282

				Ins. Cover						0												Ins. Cover		1		104.75		104.75

				BT 1						0												BT 1						0

				BT 2						0				Total =		$   2,787.10						BT 2						0				Total =		$   2,125.00

				BT 3						0												BT 3						0

										$   1,128.00																		$   386.75

		Gee Lane																		Brookhouse Avenue

				MA		Area		Rate/m2		Total												MA		Area		Rate/m2		Total

						1085		3.89		$   4,220.65														3260		3.79		$   12,355.40

				SAMI		1085				$   - 0												SAMI		3260				$   - 0

						No		Rate		Total														No		Rate		Total

		Iron Works		FH		2		54		108										Iron Works		FH						0

				Gully		8		70.5		564												Gully		22		54		1188

				Ins. Cover		4		104.75		419												Ins. Cover		5		70.5		352.5

				BT 1						0												BT 1						0

				BT 2		1		199.5		199.5				Total =		$   5,511.15						BT 2						0				Total =		$   13,895.90

				BT 3						0												BT 3						0

										$   1,290.50																		$   1,540.50

								Total for Colas =										$   41,681.92
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