BRIEFING NOTE FOR LEAD MEMBER FOR HOUSING SERVICES AND LEAD MEMBER FOR PLANNING: 

PROPOSAL TO AMEND SCHEME OF DELEGATION TO INCREASE THRESHOLD ON ACQUISITIONS UNDER ESTABLISHED PROGRAMMES THAT CAN BE AGREED BY DELEGATED APPROVAL

The current Scheme of Delegation enables acquisitions of individual properties in established programmes to be progressed under delegated powers where the cost, including home loss and disturbance payments, does not exceed £30,000. Acquisitions above that level are delegated to the relevant Lead Member (Housing Services or Planning) for approval by way of a formal written report to Lead Member Briefing.

The £30,000 threshold was set at a time when the vast majority of properties being acquired under such schemes were generally unfit or in areas where acquisition values were low as a result of a collapse in the local property market.

Property prices have increased significantly over the last two years and this general increase has been reflected in many of the areas identified for HMRF/New Deal intervention. As these programmes roll out it is becoming evident that market values of properties being acquired in many of the scheme areas are likely to be in excess of the existing £30,000 threshold for delegated approvals. This is resulting in a significant increase in the number of acquisitions needing to be reported to Lead Member for approval and is likely to continue to increase as the volume of acquisitions starts to increase across the HMRF/New Deal areas. In view of the upward movement in property values there is scope for an increase in the threshold of acquisitions that can be dealt with under delegated powers, in order that only those acquisitions that are considered to be above the market norm need be referred for the relevant Lead Member approval.   

In addition to the general increase in property values, the recent introduction of new legislation under the provisions of the Planning & Compulsory Purchase Act 2004 on 1st November 2004 means that acquisitions under established programmes may now also be subject to a new compensation payment, known as a Basic Loss Payment. This is payable to owners of affected properties that are not entitled to receive a Home Loss Payment. In effect, the majority of acquisitions under established programmes will now incur either a Basic Loss Payment at 7.5% of market value (up to a maximum of £75,000), a Home Loss Payment at 10% of market value (subject to a minimum payment of £3,400), or in some instances both a Basic Loss Payment (to the owner) and Home Loss Payment (to the tenant). The net result will be to further increase the percentage of properties where the total cost of acquisition will be above the current £30,000 Scheme of Delegation threshold.

In view of the above it is proposed to seek Council approval to the raising of the threshold for acquisitions under established programmes that need the relevant Lead Member approval from £30,000 to £60,000, also making it explicit that the revised threshold excludes the loss payments, disturbance and professional fees that claimants are entitled to claim under deemed Compulsory Purchase acquisitions.

The approval of the relevant Lead Member is sought to the proposed amendment to the existing Scheme of Delegation as follows:

Housing Services

Scheme of Delegation item F.6(a)(iv)(3) be amended from:

Lead Member for Housing Services shall have authority to approve:

“Purchases under established programmes where the cost of individual properties, including home loss payments and disturbance, exceeds £30,000.”

To:

“Purchases under established programmes where the cost of individual properties, excluding loss payments, disturbance and professional fees, exceeds £60,000.”

Planning

Scheme of Delegation item H.8(a) Land and Property Service (ii) be amended from:

Lead Member for Development Services (now Planning) shall have authority to approve:

“Purchases under established programmes where the cost of individual properties, including disturbance, exceeds £30,000.”

To:

“Purchases under established programmes where the cost of individual properties, excluding loss payments, disturbance and professional fees, exceeds £60,000.”
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