	Part 1
	ITEM NO.




REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION
TO LEAD MEMBER FOR PLANNING ON 18th JANUARY 2011
TITLE:
Little Hulton - Manchester Road West Principal Road Network Improvements and Clegg’s Lane Pedestrian Facilities Improvements.
RECOMMENDATION:

That the Lead Member:
1. Approves the appointment of Birse Civils Limited under the Rethinking Construction Framework;
2. Approves the Engineering and Construction Contract (ECC) Option C Target Cost submission from Birse Civils Limited ; 
3. Approves Urban Vision design and site supervision fees;
4. Notes that the Target Cost submission received from Birse Civils Limited will be reported verbally by Urban Vision at the Lead Member Briefing on 18 January 2010 (see Section 3.1).
EXECUTIVE SUMMARY:

Funding for both Manchester Road West Principal Road Network Improvements and Clegg’s Lane Junction Improvements are approved within Salford City Council’s 2010/2011 Block 3 Transport Capital Programme with an additional contribution from Salford City Council’s 2010/2011 Block 3 Transport Capital Programme for Local Safety Schemes.
This report seeks approval for the submitted joint Target Price, the appointment of Birse Civils Limited as Principal Contractor to undertake the works and the approval of Urban Vision design and site supervision fees. 
BACKGROUND DOCUMENTS:

· Scheme drawings and design documents available in the Urban Vision Highways Design Section
KEY DECISION:
Yes 
DETAILS:
	1.0
	Background

	
	

	1.1

	Funding for Manchester Road West, Little Hulton, Principal Road Network Improvements and Clegg’s Lane Junction Improvements are approved within Salford City Council’s 2010/2011 Block 3 Transport Capital Programme with an additional contribution from Salford City Council’s 2010/2011 Block 3 Transport Capital Programme for Local Safety Schemes (see Section 3.1).

	
	

	2.0
	Details

	
	

	2.1
2.2

2.3


	Manchester Road West Principal Road Network improvements will provide areas of full depth carriageway reconstruction and areas of carriageway patching surfacing works from Cleggs Lane Junction in a westerly direction.   Cleggs Lane Junction Improvements will provide new carriageway surfacing works, drainage improvements, upgraded traffic signals and introduction of traffic signal Microprocessor Optimised Vehicle Actuation system (or MOVA, a well established strategy for the control of traffic light signals, developed by Transport Research Laboratory)  and improved pedestrian crossing facilities at the junction.  

Both schemes have been combined to be delivered concurrently to reduce scheme construction costs and delivery impact on the general public.

The combined project was allocated to Birse Civils Limited as part of the partnering arrangements under the principles of Rethinking Construction Framework during November 2010 to obtain a Target Cost. 


	
	

	3.0
	Cost Summary

	
	

	3.1
	A Target Cost from Birse Civils Limited is due on 11th January 2011 in the form of the Engineering and Construction Contract (EEC) Option C Target Cost with Activity Schedule.  The Target Cost will be reported verbally at Lead Member Briefing on 18 January 2011.
A summary of the cost allocation is summarised below:
Manchester Road PRN

Total Estimated Works Cost

311,565.00

Urban Vision Fees:
Design

14,780.00

Supervision

12,720.00

CDMc

935.00

Total Fees

28,435.00

Total Scheme Cost

340,000.00

Clegg's Lane Junction

Estimated Construction Cost

157,718.00

GMUTC estimate

62,000.00

Total Estimated Works Cost

219,718.00

Urban Vision Fees:
Design

14,061.95

Supervision

10,985.90

CDMc

825.00

Total Fees

25,872.85

Total Scheme Cost

245,590.85

Combined Scheme Cost

585,590.85

Block 3 Capital Transport Budget Allocation - Manchester Road PRN
350,000.00

Block 3 Capital Transport Budget Allocation - Walkden and Little Hulton Community Committee Scheme Devolved Budget
206,000.00

Block 3 Capital Transport Budget Local Safety Scheme Allocation

29,590.85

Combined Allowable Budget

585,590.85



	
	

	4.0
	Conclusion

	
	

	4.1


	It is recommended that approval is given to 
· The appointment of Birse Civils Limited under the Rethinking Construction Framework;
· The Engineering and Construction Contract (ECC) Option C Target Cost submission from Birse Civils Limited; 

· Urban Vision design and site supervision fees.



KEY COUNCIL POLICIES:
· Local Transport Plan.
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:
An Equality Impact Assessment has been carried out as part of the detailed design of the project and it is considered that there will not be a negative impact in the implementation of this project.
ASSESSMENT OF RISK:

Low
SOURCE OF FUNDING:  
2010/2011 Block 3 Transport Capital Programme
LEGAL IMPLICATIONS: Tony Hatton ext 2904 
Approved for monitoring purposes. The project has been awarded to the contractor in accordance with the Rethinking Construction Framework partnering arrangement, and assuming the target cost is acceptable to the City Council, there are no other Legal comments
FINANCIAL IMPLICATIONS: Peter Butterworth ext 8791 
There is provision for this scheme within the Sustainable Regeneration Block 3 Transport Capital programme


OTHER DIRECTORATES CONSULTED: 
Liaison with Salford City Council and Urban Vision Directorates and Departments has been undertaken in accordance with Urban Vision Integrated Management System during the scheme development.
CONTACT OFFICER:

Colin Harrison x7776

Dimitris Kontos x8367
WARD(S) TO WHICH REPORT RELATE(S):
Little Hulton and Walkden North
Paul Walker

Strategic Director for Sustainable Regeneration
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Details for potential press release


Name: Colin Harrison


Team: Urban Vision Highways


Contact details: colin.harrison@capita.co.uk and hayley.watson@urbanvision.org.uk


Details of press release

Manchester Road, PRN Highway Improvements and Cleggs Lane Junction Improvements.  The highway improvements include carriageway resurfacing works and traffic signal, pedestrian crossing safety upgrades and drainage improvements at Cleggs Lane Junction.  The works are being undertaken by one of SCC Partner Framework Contractors - the works are designed, managed and supervised by Urban Vision on behalf of SCC.  Funded from SCC, Block 3 Transport Capital Programme.


Dates/deadline details: 


Works to start on site late Feb/early March, for circa 8 weeks on site.


Other information: 


Please contact Hayley Watson for further scheme details.


