	Part 1
	ITEM NO.




REPORT OF STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION

TO THE LEAD MEMBER FOR PLANNING ON 19  JANUARY 2010

TITLE:
CHAPEL STREET HIGHWAY AND PUBLIC REALM IMPROVEMENTS – ENABLING WORKS TENDER ACCEPTANCE
RECOMMENDATION:

Lead Member is recommended to:

1. Approve the junction improvements at Regent Road/Oldfield Road, Broad Street/Albion Way/The Crescent and Liverpool Street/Albion Way as outlined in this report, which collectively comprise the “Chapel Street Highway and Public Realm Improvements – Enabling Works” ;

2. Accept the lowest compliant tenders for the “Chapel Street Highway and Public Realm Improvements – Enabling Works”; and

3. Note the intention to commence work on site in February 2010, subject to North West Regional Development Agency funding approval.
EXECUTIVE SUMMARY:


Highway and public realm improvements along Chapel Street form a key part of the Chapel Street vision that has been developed by Central Salford Urban Regeneration Company. The Enabling Works package identified in this report comprises a first phase of these improvements. 
Approval is sought for the proposed junction improvements as outlined in this report and for the acceptance of the lowest compliant tender to carry out the proposed works. It is intended that work on site will commence in February 2010.

Details of tenders received will be tabled at the meeting.

BACKGROUND DOCUMENTS: None
KEY DECISION:
YES 
1.0 Background

1.1. The regeneration of the Chapel Street area is one of the most important projects in Central Salford. The public realm proposals have been detailed in previous reports to Lead Member, most notably a report considered at the meeting of 20 October 2009, and they form part of the current English Cities Fund planning application for the wider redevelopment of the Chapel Street area.

2.0 Details

2.1. The first element of work required to deliver the public realm improvements on Chapel Street is a package of enabling works remote from Chapel Street itself. These enabling works will facilitate the proposed works at Chapel Street by improving junction capacity at the following locations:

· Regent Road/Oldfield Road

· Broad Street/Albion Way/The Crescent

· Liverpool Street/Albion Way

2.2. Works at Regent Road/Oldfield Road are detailed in Annex 1 (drawing number UV 000153 H ROJ 01) of the Report and include:

· Replacing the existing traffic signal installation with new facilities that incorporate pedestrian detection to reduce the number of times that traffic is currently stopped when pedestrians have already crossed the road.

· The introduction of two staggered crossing facilities in the centre of Regent Road allowing pedestrians to cross part of the junction whilst traffic is still flowing.

2.3. Works at Broad Street/Albion Way/The Crescent are detailed in Annexes 2,3 and 4 (drawing numbers UV 000153 H BAL 10-1, 10-2 and 10-3) of the Report and include:

· The introduction of two lane working inbound from Broad Street under the underpass to Albion Way.

· The introduction of a bus gate on Broad Street inbound to Manchester to provide priority for buses to cross Albion Way traffic and continue into Manchester using the Crescent and Chapel Street.

· The provision of new traffic signal equipment and the improvement of pedestrian facilities to suit the revised operation of the junction.

· The widening of Albion Way Southbound into the existing highway verge (land in the ownership of Salford City Council) to provide an additional lane from the Broad Street junction to the Liverpool Street junction. This lane will form a left turn facility from Albion Way into Liverpool Street.

2.4. Works at Liverpool Street/Albion Way are detailed in Annex 5 (drawing number UV 000153 H BAL 10-4) of the Report and include:

· The widening of the West bound highway of Liverpool Street on the approach to the junction to provide additional capacity for traffic turning onto Albion Way. This widening is dependant on the acquisition of a strip of land from National Grid. Urban Vision have already negotiated terms and agreed a price for the land (£5,000). This acquisition will be the subject of a separate report to the Lead Member for Property. The acquisition will be funded by the North West Development Agency as part of the project.

· The provision of new traffic signal equipment and the improvement of pedestrian facilities to suit the revised operation of the junction.

· Existing pedestrian facilities will be improved to meet current standards.

3.0  Procurement

3.1. The works have been split into two packages for procurement with the Regent Road/Oldfield Road junction forming one package and the Liverpool Street/Albion Way and Broad Street/Albion Way junction forming the second package. The North West Development Agency have agreed that the works can be tendered using the City Council’s contractor partners for highway works Tarmac, Birse and Urban Vision. 

3.2. Tenders for the junction works were issued in December 2009 and are due to be returned on the 11 January 2010. The programme for the project requires that the contractor be appointed by the end of January 2010 and for work to commence on site in February 2010.

3.3. In view of the funding arrangements and the need to commence work on site in February 2010 it is important that compliant tenders are accepted as quickly as possible. As the closing date for the return of tenders is not until 11 January 2010 it has not been possible to include details of returned tenders in this report. However, details of tenders received will be tabled at the Lead Member Meeting on 19 January, at which time a decision can be taken regarding which tenders should be accepted. 
4.0  Project Funding

4.1. The project will be funded by a mixture of North West Development Agency Single Programme and European Regional Development Fund; expenditure will occur during the financial years 2009/10, 2010/11 and 2011/12.
4.2. North West Development Agency Board approval is scheduled for 14th January 2010.

4.3. The enabling works junctions are estimated to cost £3.965 million, including all fees, costs and construction works.
5.0  Recommendation

5.1 
This report recommends that Lead Member:

1. Approve the junction improvements at Regent Road/Oldfield Road, Broad Street/Albion Way/The Crescent and Liverpool Street/Albion Way, as outlined in this report, which collectively comprise the “Chapel Street Highway and Public Realm Improvements – Enabling Works”;
2. Accept the lowest compliant tenders for the “Chapel Street Highway and Public Realm Improvements – Enabling Works”; and
3. Note the intention to commence work on site in February 2010, subject to North West Regional Development Agency funding approval.

KEY COUNCIL POLICIES:

Central Salford Integrated Transport Strategy: June 2009 (Section 4: Proposals By Corridor (Chapel Street).

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:

The scheme has been designed to provide enhanced pedestrian facilities through the use of new traffic signal equipment and physical details that meet Disability Discrimination Act and highway safety standards.
ASSESSMENT OF RISK:

Medium: There is a risk if a decision is delayed that North West Development Agency funding for this financial year may not be expended resulting in a budget shortfall for the project.

SOURCE OF FUNDING: 

Central Salford Urban Regeneration Company’s approved Business and Investment Plan identifies the Chapel Street Highway and Public Realm Improvements within its Corporate Centre Programme (Project 2.2 : Chapel Street).

A funding application for £10.768 million for the full project is currently being considered by the North West Development Agency. North West Development Agency Board approval is scheduled for the 14th January 2010.

LEGAL IMPLICATIONS Supplied by Tony Hatton: extension 2904.
Legal implications are minimal. The funding will be secured via a grant funding agreement with North West Development Agency due to be completed in January 2010. Providing Salford City Council adheres to procurement procedures there ought to be no issue with the recommendation. 

FINANCIAL IMPLICATIONS Supplied by Alison Swinnerton: extension 7423.

The Chapel Street Highway and Public Realm Improvements project is part of Central Salford Urban Regeneration Company’s approved Business and Investment Plan. The project will be funded by a mixture of North West Development Agency Single Programme and European Regional Development Fund; expenditure will occur during the financial years 2009/10, 2010/11 and 2011/12. Final North West Development Agency Board approval is scheduled for 14 January 2010.  Should the necessary project funding not be approved by the North West Development Agency, Central Salford Urban Regeneration Company would not have the funds to take the project forward.
OTHER DIRECTORATES CONSULTED: 
Customer & Regulatory Services Environmental Health officers are consulted in line with Urban Vision’s standard procedures for the delivery of highway projects. 

CONTACT OFFICERS: 



Urban Vision: Chris Smith x4893

Central Salford Urban Regeneration Company: Jim Wensley x7410

WARD(S) TO WHICH REPORT RELATE(S): Irwell Riverside, Langworthy and Ordsall

Annex 1:  

Works at Regent Road/Oldfield Road (drawing number UV 000153 H ROJ 01)
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Annex 2:

Works at Br oad Street/Albion Way/Liverpool Street (drawing number UV 000153 H BAL 10-1)
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Annex 3:

Works at Broad Street/Albion Way/Liverpool Street (drawing number UV 000153 H BAL 10-2)
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Annex 4: 

Works at Broad Street/Albion Way/Liverpool Street (drawing number UV 000153 H BAL 10-3)
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Annex 5:

Works at Liverpool Street/Albion Way (drawing number UV 000153 H BAL 10-4)
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In addition to the hazards / risks associated with the types of work detailed on this
drawing, note the following;

Construction;

No Abnormal Risks

Maintenance / Cleaning;

No Abnormal Risks

Decommissioning / Demolition;

No Abnormal Risks

Itis assumed that all works will be carried out by a competent contractor working, where
appropriate, to an approved method statement.
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		Project

		Chapel Street Highway and Public Realm Improvements



		Location:

		Chapel Street



		Contract Start Date

		February 2010



		Contract Duration

		30 weeks





		Contractor

		To be appointed



		Value

		To be advised following receipt of tenders



		Funding

		North West Development Agency



		Description of Work

		The Chapel Street highway enabling works junction improvements form a key part of the Chapel Street vision that has been developed by Central Salford Urban Regeneration Company. This work facilitates the proposed works at Chapel Street through the diversion of traffic away from Chapel Street onto alternative routes by improving junction capacity at the following locations:


· Regent Road/Oldfield Road


· Broad Street/Albion Way/The Crescent


· Liverpool Street/Albion Way
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At this corner the footway is to be widened

and the kerb radii to be reduced.

Existing pedestrian crossing to be replaced by a staggered crossing in the

central reserve / refuge

() The central reserve to be widened to 3 m and extended to

accommodate the staggered crossing.

i) Existing road name plate and street lighting column to be relocated.

i) Existing illuminated bollard to be removed and replaced.

(iv) Existing traffic / pedestrian control signals to be removed and replaced.

(v) New pedestrian guardrails - 'Visirail' Type V2 - to be installed.

See drawings UV000153 H ROJ 03, 04, 05, 06 and 09 and Standard

Detail Drawing SA/STD/400/03 and SA/STD/500/36 for details.
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At this corner the footway is to be widened
and the kerb radii to be reduced.

Existing pedestrian crossing to be replaced by a staggered crossing in the

central reserve / refuge

to be removed.

(i) Sections of existing 'Hayrack' type pedestrian guardrail / safety barrier

(i) Existing traffic / pedestrian control signals to be removed and replaced.
(i) New pedestrian guardrails - 'Visirail' Type V2 - to be installed.

See drawings UV000153 H ROJ 03, 04, 05, 06 and 09 and Standard
Detail Drawings SA/STD/400/03 and SA/STD/500/36 for details.
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New pedestrian crossing refuge

Existing pedestrian refuge to be removed. Existing traffic / pedestrian control

signals and internally illuminated bollards to be removed. Electricity supplies to
be disconnected and made safe during excavations and reconstruction works.

See drawing UV000153 H ROJ 03 and 04 for details.

New pedestrian refuge to be constructed. New traffic / pedestrian control

signals to be installed. New internally illuminated bollards to be connected to
existing electricity supply and to show traffic signs reference TSRGD Diagram
610. See drawing UV000153 H ROJ 05, 06 and 09 and Standard Detail
Drawing SA/STD/500/36 for details.
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SAFETY, HEALTH AND
ENVIRONMENTAL INFORMATION

In addition to the hazards / risks associated with the types of work detailed on this
drawing, note the following;

Construction;
No abnormal risks

Maintenance / Cleaning;

No abnormal risks

Decommissioning / Demolition;

No abnormal risks

Itis assumed that all works will be carried out by a competent contractor working, where
appropriate, to an approved method statement.

All dimensions are in millimetres unless otherwise stated.

Traffic Sensitive Street Location
Both Regent Road (A57) and Oldfield Road (A5066) are
Traffic Sensitive at the location of the works for this project.

rev description date drawn

The works will be permitted during the 'off peak' traffic period
between 9:30 am and 3:30 pm, Monday to Friday. Works will
also be permitted between 8:00 am and 1:00 pm on Saturday.
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