	
	ITEM NO.




REPORT OF DIRECTOR OF GMGU


TO THE LEAD MEMBER FOR PLANNING
ON 19th DECEMBER 2005


TITLE : 
TRANSFER OF GMGU FROM SALFORD CITY COUNCIL INTO URBAN VISION PARTNERSHIP LTD.

RECOMMENDATIONS :


1. The legal agreement relating to the transfer of the GMGU to Urban Vision Partnership Limited be approved and formally signed on behalf of Salford City Council.

2. The Deed of Variation to the Development Services Partnering Agreement (DSPA - dated 31st January 2005) be approved and formally signed on behalf of Salford City Council.

3. The dissolution of the existing partnership agreement between Salford City Council and the University of Manchester be approved and effected by an exchange of letters (to be immediately and sequentially replaced by a collaborative agreement between Urban Vision partnership Limited and the University of Manchester)


EXECUTIVE SUMMARY:


1. The Greater Manchester Geological Unit (GMGU) is an Association of Greater Manchester Authorities (AGMA) Planning Unit, run for the benefit of the ten Greater Manchester authorities. Salford City Council (Salford CC), the GMGU’s lead authority, currently manages the Unit under a partnership agreement with the University of Manchester.

2. In January 2005, Salford CC set up a joint venture company, Urban Vision Partnership Limited (Urban Vision), between itself, Capita Symonds Limited and Morrison Highway Maintenance Limited, into which it transferred its development services. 

3. As part of the former Development Services Directorate, the GMGU would, in normal circumstances, have also transferred into Urban Vision. However, due to its unique nature, set up, funding and client base, a number of additional safeguards, specific to the GMGU, were needed to be put in place and the approval of a number of organisations were required before any transfer of the GMGU to Urban Vision could take place. 
4. In order to identify the key issues and necessary safeguards for the operation of the GMGU within Urban Vision a wide ranging consultation with the GMGU’s principal stakeholder groups took place in the later half of 2004. This culminated in approval in principal, at a number of levels, to the proposed transfer, provided appropriate safeguards were incorporated in to the various agreements. 
5. Approval in principal to the proposal for the GMGU to transfer into Urban Vision and for it to be subject to a collaborative agreement between Urban Vision and the University of Manchester has been received from:

· Planning Officers Group 



12 November 2004

· AGMA Chief Executives



28 January 2005

· GMPPMG (via letter from Sec.)


31 January 2005

· AGMA Executive 




25 February 2005

· University of Manchester



25 July 2005

· University of Manchester (School of Earth,
Atmospheric and Environmental Sciences)
19 August 2005

6. The agreed safeguards include the following:

· The GMGU will transfer into UV on a two year trial basis after this time Salford, in consultation with the other AGMA members, may determine to transfer the GMGU back to Salford CC.

· Staff will remain Salford CC employees.

· GMGU will retain its AGMA identity.

· Services will be provided on an ‘AGMA first’ basis.

· The cost of current services contracted to AGMA authorities will be maintained at current levels (after inflation is taken into account), or reduced, if possible. 

· The University of Manchester will continue to provide strategic input to the management of the GMGU through a GMGU Liaison Group.

· All the records and archives, (including electronic data), held on behalf of the AGMA authorities will remain the property of Salford CC or the respective authority. 

· Explicit and transparent ‘Codes of Practice’ will be established that will prevent conflicts of interest arising between regulatory, or other, services provided to the AGMA authorities, and other clients.

7. The mechanism for effecting the transfer and incorporating the safeguards are embodied in the following documents:

A.
The express provision for the transfer of the GMGU to Urban Vision is included in the Development Services Partnership Agreement (DSPA), between Salford CC and Urban Vision, and dated 31st January 2005. (This document will be subject to a Deed of Variation which will cover some additional minor details including ‘change control arrangements’ for the GMGU).

B.
The Legal Agreement between the ten AGMA authorities sets out; the ongoing relationship between the members of AGMA and the GMGU, the duration of the agreement, the purchasing and funding of services, conflicts of interest, GMGU’s future and termination of the agreement.

C.
The Collaborative Agreement between the University of Manchester and Urban Vision details the GMGU’s services to the University, the charging mechanisms, the partnership objectives, and the Terms of Reference for the Partnership Liaison Group.

8. The Legal Agreement between the ten AGMA authorities includes a schedule of GMGU services. Contracted AGMA services (Level 1 services) that are agreed to be continued to be purchased exclusively through Salford CC, will be protected by the pricing structure included in the DSPA. Level 2 services will be provided on an AGMA first basis and will include new services as they evolve. The current list of services is included in the accompanying appendix.

9. The Legal Agreement between the ten AGMA authorities has now been agreed and signed by each of the nine other AGMA Authorities [a draft has been circulated to the ten district solicitors for discussion and comment with a request that responses are provided by the 3 October 2005. If there is agreement, and after any changes are made, the document will be engrossed, copied ten times and circulated to each of the ten authorities in turn for signing, before being returned to Salford CC. Salford CC will then sign the agreement on the same day as the existing Partnership with the University is dissolved and replaced by the new agreement between the University and UV by an exchange of letters.] It is recommended that this document be now approved and signed on behalf of Salford City Council with the date for commencement of this agreement, set at 1st January 2006. 

10. It is also recommended that the Deed of Variation to the DSPA be also approved and signed on behalf of Salford city Council with the date set at 1st January 2006. 

11. Finally, it is recommended, in accordance with the need to preserve the close working relationship between the GMGU and the University of Manchester and the continuation of a licence to occupy accommodation within the University’s campus, approval be given to the dissolution of the existing partnership agreement between Salford City Council and the University of Manchester and its immediate and sequential replacement by a Collaborative Agreement between Urban Vision and the University of Manchester. The existing agreement to be dissolved and replaced on the 1st January 2006.

Simon Talbot

18/10/2005

BACKGROUND DOCUMENTS :


(Available for public inspection)


A. Joint Report of the Lead Members for Planning and Customer and Support Services to Salford City Council, “Completion of the negotiations for the procurement of a strategic partner for the former Development Services Directorate and the establishment of a joint venture company to be known as Urban Vision Partnership Limited,” 19th January 2005

B. Report of the Director of GMGU to AGMA Executive, ”GMGU and Joint Venture Proposal,” 25th February 2005

C. AGMA Constitution 2000


ASSESSMENT OF RISK:


	


THE SOURCE OF FUNDING: 


	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)

1.
LEGAL IMPLICATIONS
Provided by:

2.
FINANCIAL IMPLICATIONS
Provided by:

PROPERTY (if applicable):

HUMAN RESOURCES (if applicable):


	


CLIENT CONSULTED:

	


CONTACT OFFICER :




WARD(S) TO WHICH REPORT RELATE(S):



KEY COUNCIL POLICIES:



DETAILS (Continued Overleaf)

APPENDIX 1

LIST OF GMGU SERVICES

Level 1 Services will comprise all of the services that are currently funded through POG:
 
Minerals & Waste Planning Services for Greater Manchester (AGMA Core Services):

Maintain and update countywide sets of aerial photography (and digital aerial photography) 

Maintain statutory GM archive of minerals & waste planning applications 

Maintain GM archive geological maps and technical library 

Provide county level strategic advice to planning authorities on minerals & waste issues (Minerals & Waste Forum, PLUG, SPIG, POG & DCOG)

Provide support to GM Planners Training Group 

Represent AGMA and the ten districts on national & regional bodies (POS, RAWP, RTAB, NLRP, BGS) 
 

Minerals & Waste Planning Services to District Planning Authorities (District SLA Services)

Provide support and advice in respect of minerals & waste, and unstable land UDP policies and proposals 

Review scoping reports and EIA’s accompanying minerals & waste and land reclamation planning applications 

Carry out statutory mines & quarries tip inspections (excluding Wigan MBC who undertake their own inspections) 

Provide responses to minerals & waste planning application consultations 

Level 2 Services will comprise specialist services that are not available within the AGMA constituent districts or are currently available but additional specialist expertise or additional capacity is required at certain times or on certain projects. These currently include:
 
· Contaminated land support services for Part IIA regulation, including: 
· Site inspections, site investigations, risk assessment, remediation, procedural guidance and site specific recommendations on all aspects of ground contamination including ground and landfill gases.
· Ground gas and environmental site monitoring 
· Site monitoring in support Minerals & Waste development control enforcement action
· Topographic surveying and volume calculations 
· Specialist expert witness evidence at public enquiries 
· Geotechnical and ground stability investigations and consultation 
· GIS data entry and modeling services 
· Consultation service Environmental Health and Planning authorities on contaminated land reports received in response to planning conditions 
· Bespoke CPD training on contaminated land and landfill gas issues
· Create and maintain a register of RIGGs (regionally important geological and geomorphological sites)
· Other specialist services as they are developed in support of the AGMA authorities
