
	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF THE STRATEGIC DIRECTOR OF CHILDREN’S SERVICES

TO THE LEAD MEMBERS FOR

CHILDREN’S SERVICES (18th November 2005)

COMMUN ITY HEALTH & SOCIAL CARE - CULTURE AND SPORT 

(14th November 2005)

PLANNING SERVICES (21st November 2005 – for information)

&

CUSTOMER & SUPPORT SERVICES  (21st November 2005)


TITLE:  BIG LOTTERY FUND (NOPES) – PE & SPORT PROGRAMME TENDER APPROVAL FOR FIT CITY IRLAM & OVERALL PROJECT UPDATE


RECOMMENDATIONS:  

Lead Member for Children’s Services

1. That the lowest tender for the Fit City Irlam project is accepted, subject to Big Lottery Fund tender approval.

2. That authority is given to place direct orders for works to Fit City Irlam, subject to Big Lottery Fund tender approval.

Lead Member Community Health & Social Care - Culture and Sport
3. That the lowest tender for the Fit City Irlam project is accepted, subject to Big Lottery Fund tender approval.

4. That authority is given to place direct orders for works to Fit City Irlam, subject to Big Lottery Fund tender approval.

5. That authority is given for Fit City Irlam to start in advance of Fit City Worsley and that a letter of confirmation is issued to the Big Lottery Fund confirming the Council’s agreement to fund any over spend should it arise at Irlam.  

Lead Member for Planning Services

6. That the expenditure from the DDA & Maintenance budgets for Fit City Irlam is noted.

Lead Members for Children’s Services and Community Health & Social Care (Culture and Sport)
7. That the update on the ‘NOPES’ projects is noted.

Lead Member for Customer and Support Services

8. That the lowest tender for the Fit City Irlam project is accepted, subject to Big Lottery Fund tender approval.

.
EXECUTIVE SUMMARY:  

The purpose of this report is to approve the tender and other costs for the Fit City Irlam scheme enabling works to commence once tender approval by the Big Lottery Fund has been granted.  Lottery approval will only be given at this stage if the Council confirm they will fund any possible overspend on the Irlam scheme. The report also provides an update on the whole portfolio of this programmes schemes.

BACKGROUND DOCUMENTS:   
The relevant documents contain exempt or 





confidential information as defined in Paragraph 7 




and 9 (terms of a contract) of Part 1 of Schedule 




12a of the Local Government Act 1972 and are not 




available for public inspection.

ASSESSMENT OF RISK:  Low.  
The contract includes a contingency balance of 





£43110 (approximately 10%) to cover for 






additional costs arising from unforeseen works or 





errors and omissions in the contract documents. 





In addition if the contract over-runs there could be 





further revenue costs not already budgeted for in 





the region of £6000 per week. Any resulting 






overspend would be the responsibility of Culture 





and Sport to resolve. 

	


THE SOURCE OF FUNDING IS: 

Big Lottery Fund -NOPES Programme (£392,721), 
DDA Budget (£30,000), Maintenance Budget 
(£60,000), and Salford Community Leisure 
(£15,000).
	


LEGAL ADVICE OBTAINED: 

Standing Orders apply. Graham Chinn has been 





consulted.

	


FINANCIAL ADVICE OBTAINED:  
Standing Orders apply, Robert McIntyre and Keith Darragh have been consulted. 

	


CONTACT OFFICER: 
Jackie Ashley, Urban Vision      

0161 793 3739

Greg Durkin, Children’s Services

0161 778 0421


WARDS TO WHICH REPORT RELATES:   Irlam

KEY COUNCIL POLICIES:  All relating to young people, inclusion and access to education, sport and leisure.
DETAILS 

1.0
BACKGROUND

1.1 The purpose of this report is to provide an update on the schemes within Salford’s Big Lottery Fund’s New Opportunities PE & Sport programme.

1.2 To approve the tender and other costs for the Fit City Irlam scheme enabling works to commence once tender approval by the Big Lottery Fund has been granted.
1.3 In addition to enable the Lottery to give their ‘Permission to Build’ prior to the completion of the Fit City Worsley scheme confirmation needs to be given by the Council to the Lottery that any overspend will be meet by the Council.  This report seeks approval for this course of action.

2.0 PROGRAMME UPDATE

2.1
Lledr Hall Outdoor Education Centre – the project is nearing completion with the fitting out of the new building scheduled for December.  The Centre will reopen in the New Year on a fully operational basis as programmed.  The project has over run by two months and the budget has increased.  Additional funding has been found from the lottery and from the Council via unsupported borrowing.

2.2
St Ambrose Barlow RC High School – the first floor small hall has been complete for some time, with funding from the lottery being claimed retrospectively.  All monies have been received from the Lottery.

2.3
St Patrick’s RC High School – construction started in early October on the building of a fitness suite room that will add to the newly built Sports Hall.  The scheme is due for completion in February 2006.  A maximum grant of £79,000 has been awarded with any possible overspend being funded by the school.

2.4   
Fit City Clarendon – the scheme is completed however some defects need to be addressed.   The final account is yet to be agreed.

2.5
Orthodox Jewish Schools – the projects at these schools have been separated into two separate contracts.  The first contract at the Talmud Torah Chinuch Norim School was completed in August 2005.  The project involved the installation of ‘trim- trail’ exercise equipment in the school’s playground.  The scheme has been been complete on budget.

Works to the remaining four schools started on the 31st October 2005 and is due for completion in December.  Originally a project was included at the Bnos Yisroel Junior School, however this has been dropped due to it being tied in with a new building project, which is running to a different timescale. 

2.6
Fit City Worsley – this project is being procured via a partnering contract and the target price is to be agreed prior to Christmas. The start date is proposed as April 2006, subject to gaining both Council & Lottery. During the design development of this project costs have increased and the project has been subject to a previous report. Monies from the Lottery allocation are being channelled towards this project where possible.  The budget is now fixed and both the designers and the contractor are working in partnership to achieve the desire scheme for the budget available.  A report seeking approval of the target cost is scheduled for January 2006.

2.7
Fit City Irlam  - the scheme to improve the changing facilities, particular for use by school groups via the creation of a ‘Village style’ changing room and also the installation of a ‘bulkhead’ within the pool thereby creating a small teaching pool as well as a 25m pool has been priced by contractors. Section three below deals with the tender details. 

The scheme was given a conditional stage-2 approval by the Lottery in December 2004 due to cost certainty on other schemes within the portfolio being uncertain, particularly Fit City Worsley. All the projects, with the exception of Worsley, are now either complete or under construction and, therefore, a reasonable degree of cost certainty for the programme has been established. Due to expectations in the community being raised and the considerable benefits this project will bring to the facility, it is preferable that Irlam starts in January (9th) with completion occurring in June 2006. There is little advantage in waiting for Worsley’s target price being agreed because in reality the actual cost will not be known until the scheduled completion of the works in March 2007. It would be unlikely that the Lottery would accept such a delay since this would result in Irlam not being complete until December 2007. Such a delay will also result in an increase in costs for this project.  Hence the request now to confirm to the Lottery agreement to underwrite any potential costs. To help mitigate any over spend the level of contingencies within the main contract is in the region 10%, which equates to £43110. Typically the contingency level is 5% and a priority list of works that could be omitted is also being considered.

2.8 
Community Sports Development Posts – the Lottery is funding three revenue posts for two years to develop sport at the facilities it has funded via the programme. To date the post at Lledr Hall has been filled along with the Swimming Development Officer who will serve the three pools being improved via the Big Lottery Fund. The final post to develop community use of the facilities at St Ambrose Barlow RC High School & St Patrick’s RC High School is likely to be in place in the New Year.

2.9
Contingencies schemes – two schemes were developed at Fit City Ordsall & also at Clifton Country Park when it seemed not all of the allocation would be used on the above projects. This is no longer the case and any remaining contingencies within the portfolio of schemes will be diverted to Fit City Worsley.  Salford Community Leisure is developing the scheme proposed for Fit City Ordsall separately. The Scheme at Clifton had inherent health and safety issues that needed to be resolved and may not have gone ahead even if funding was available.  NB. All contingencies must be allocated to a scheme by the Lottery by the end of the year.

2.10 
Portfolio manger post – due to the extended timescales to implement the majority of the project, it is proposed to extend this post until March 2007 to deal with the overseeing of this programme and grant claiming process.

2.11 
Appendix A attached provides a summary of the above projects, with key dates & costs.

3.0
FINANCIAL IMPLICATIONS – Irlam tender details

3.1
The tender details of Fit City Irlam are set out below: -


List of Contractors 


Allen Build


Cosby Construction 

G & J Seddon Ltd

White Building Services

Tenders received

£387,298.00

£452,291.00

£483,711.00

£494,015.00

3.2 In additional to the above tenders quotes have been obtained for specific items of work, these are: -

	
	£

	· Telephones
	1,050.00

	· Intruder Alarm
	    980.00

	· Changing Cubicles  

	43,427.00

	· Pool Plant (materials cost only)
	33,041.00

	· Items of equipment from companies – (JPL, LAPP

and Freeway)
	  3,183.09

	· Drinkle & Mann (PA system)

	  2,486.00

	· Arjo Med A B Limited (disabled pool access 


equipment)
	522.00

	· Life Fitness (temporary equipment relocation costs)

	 1,727.50

	· Swift (NW) Ltd (Hose pipe & fittings)
	250.00

	· Forge Leisure Ltd (Pool covers)
	   9,215.00

	· Signs North West Ltd (signage)
	3,000.00

	Total of direct orders
	£98,881.59


3.3 
The total cost of the project including fees is therefore:-

· Tender




£387,298.00

· Direct order



£  98,881.59 

· Fees, including building regs.

£  11,412.00
Total


£497,591.59
3.4 
The budget for the scheme was £391,152. Since this estimate was produced in November 2004, works to improve the fitness suite and also planned maintenance operations have been added to the scheme. The original also planned to reuse the existing cubicles however the Lottery have insisted on larger size cubicles being provided, resulting in a significant cost increase. This along with improving facilities for disabled users more than original envisaged and general design development account for the increase in the cost of the scheme.

3.5
The funding details are:-

· Original Lottery allocation 




£356,721

· Original Council funding (maintenance budget)

£  40,000

· Additional maintenance funding



£  20,000

· DDA budget contribution




£  30,000

· Salford Community Leisure contribution (fitness suite)
£  15,000

· Additional Lottery monies




£  36,000
Total


£497,721


NB. This leaves £129.41 spare within the budget.

3.6 
The proposed start date is the 9th January with the facility being open to the public on the 26th June 2006.

4.0
CONCLUSION & RECOMMENDATIONS

4.1
The above sets out the progress on the NOPES projects. The overall programme has developed over time, however it is now at a stage where the majority of the projects are either under construction or completed. Two significant projects remain those being Fit City Irlam & Fit City Worsley.  

4.2 The approval of the costs for the scheme at Irlam, will lead to significantly improve sporting facilities for both the school populations and also the wider community.

4.3 That the lowest tender for the Fit City Irlam project is accepted and authority to place direct orders is approved; both subject to Big Lottery Fund tender approval.

4.4     That authority is given for Fit City Irlam to start in advance of Fit City Worsley and that a letter is sent to the Big Lottery Fund from the Community Health & Social Care Directorate (Culture and Sport) confirming the Council’s agreement to fund any over spend should it arise at Irlam.  
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