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	REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION 


	TO THE LEAD MEMBER FOR PLANNING ON 22 FEBRUARY 2011
LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES ON 28 FEBRUARY 2011

LEAD MEMBER FOR PROPERTY ON 22 FEBRUARY 2011


	TITLE:
LIVERPOOL ROAD CORRIDOR: STREETSCENE IMPROVEMENTS IN PATRICROFT AND CADISHEAD 


	RECOMMENDATION:
That the Lead Member for Planning:
1. Note the outcome of the consultation exercises in respect of draft proposals for streetscene improvements along Liverpool Road in Patricroft and Cadishead;

2. Approve the revised proposals for streetscene improvements along Liverpool Road in Patricroft and Cadishead;
3. Give authority to accept a Target Cost quotation from Birse Civils Ltd to carry out the improvements to Liverpool Road, Patricroft and Cadishead, provided that the quotation does not exceed £294,000.00 including Urban Vision fees and, subject to agreement of a target cost, to appoint Birse Civils Ltd for the works.
That the Lead Member for Customer and Support Services: 
4. Approves the proposed capital expenditure; 
5. Makes provision in the Environmental Services revenue budget for the estimated future maintenance costs for the proposed street trees at Patricroft of £265 in 2013/14, rising with inflation thereafter.
That the Lead Member for Property:

6. Notes the report in his capacity as Chairman of the Salford West Regeneration Board.



	EXECUTIVE SUMMARY:  Public consultation has recently been carried out on draft proposals for streetscene improvements along key sections of Liverpool Road in Patricroft and Cadishead, in accordance with the adopted Liverpool Road Corridor Strategy.  The proposals for Patricroft attracted no significant objections and it proposed that they be implemented with minor modifications.  The proposals for Cadishead attracted significant objections and it is proposed that only a small-scale environmental improvement scheme be implemented at this time.


	BACKGROUND DOCUMENTS:  
· Draft proposals 
· Consultation responses

· Revised proposals
(Available for public inspection)



	KEY DECISION:
YES 




1 Background

1.1 Linear Corridors, such as the A57, A6, A580, A666 and A575, have been identified as a priority in the Salford West Framework. Linear corridors directly influence the quality of life of residents and potential investment into the area. They are often the only impression that visitors receive of the area. The A57 (Liverpool Road Corridor) has been identified as the linear corridor in most need of investment, and a priority Salford West action for 2008/11.
1.2 The Council has developed the Liverpool Road Corridor Strategy, a ten year plan which says how the Council and its partners will make the area a more vibrant and well connected place to live and work. It sets a vision of a "...high quality, economically sustainable corridor into Salford."
1.3 The strategy is already being delivered. 2008 saw new hanging baskets, barrier baskets, trees and flower beds along the corridor. Businesses in priority areas in Patricroft and Cadishead Neighbourhood Centres are benefitting from a new shop front improvement grant scheme. 

1.4 One of the priorities for action identified in the Strategy is to improve the public realm.  The agreed programme of investment for Liverpool Road in 2010/11 allocates £400,000 for streetscene improvements along the corridor.  These funds can be drawn down in 2011/12 providing that contracts are let during the current financial year.
2 Draft Proposals
2.1 Draft proposals to improve the streetscene along two key sections of Liverpool Road in Patricroft and Cadishead have been the subject of public consultation.  
2.2 The proposals are intended to help create an attractive and well maintained public realm and a quality built environment.  The chosen locations would complement the shop front improvements and improve public spaces in priority shopping and leisure areas in Patricroft and Cadishead Centres.  The key aims are to:

· Support local shopping areas; 

· Create a more positive image of the area; 

· Provide a pedestrian friendly environment; and
· Improve conditions for cyclists and local traffic. 

2.3 The Patricroft consultation proposed improvements to the stretch of Liverpool Road between the junctions with Nelson Street and with Milton Street.  The draft proposals included:

· Improving the pedestrian crossing at Lewis Street with a wide, raised plateau; 

· Improving landscaping around the bus stop at Shakespeare Crescent 

· Planting street trees; 

· Reducing clutter by removing redundant signs, fences and bollards; 

· Introducing limited on-street parking; and
· Resurfacing pavements. 

2.4 The Cadishead consultation proposed improvements to the stretch of Liverpool Road between the junctions with Atherton Lane and with Penry Avenue.  The draft proposals included:

· Removing traffic lights at the Brinell Drive junction; 

· Upgrading the pedestrian refuge opposite the job centre with a light controlled pedestrian crossing; 

· Improving the pedestrian crossing by the Library with a wide, raised plateau; 

· Remodelling the library forecourt; 

· Planting street trees; 

· Introducing planted verges; 

· Reducing clutter by removing redundant signs, fences and bollards; 

· Relocating bus stops; and
· Introducing limited on-street parking. 

2.5 The budget estimates for the two schemes exceeded the currently available budget, in the case of the Cadishead proposals by a factor of four.  Nevertheless, it was considered appropriate to present proposals that could achieve some transformational change to the character of Liverpool Road, even if implementation has to be phased.
3 Outcome of Consultation
3.1 Public consultation on each scheme was carried out between 20 November 2010 and 7 January 2011.  Consultation arrangements included an exhibition in local libraries, information on the Council’s website, a flyer to businesses and homes fronting the selected street and drop-in sessions.
3.2 The proposals for Patricroft generated little public interest.  Only five questionnaires were returned and the drop-in event attracted no visitors.  Of the submitted questionnaires, three were from local residents and one from a property owner; the 5th respondent did not indicate any specific interest in the area.
3.3 The few responses received regarding the Patricroft proposals showed a mixed view of the proposals:  
· two respondents strongly disagreed with the aims of the project, while three agreed or strongly agreed;
· proposals to resurface the pavements and reduce clutter received the strongest support, with three respondents saying they were high priorities, one that they were medium priorities and one saying there should be no change;
· three respondents said that street tree planting was a low priority, one that it was a high priority and one said that there should be no change; and
· other elements of the scheme attracted a fairly even spread of positive and negative responses.

3.4 In conclusion, it is considered that the low response rate indicates that there is no significant objection to the proposals, which accord with the adopted Liverpool Road Strategy, which does have widespread support.  The only respondent who proposed that there should be no change did not indicate any specific interest in the area.  Those respondents with a clear local connection were broadly supportive of most elements of the scheme.
3.5 The proposals for Cadishead generated more public interest. 17 questionnaires were returned and nine people attended the drop-in event.  Of the submitted questionnaires, 11 were from local residents and three from business owners or employees; the other respondents did not indicate any specific interest in the area.  Seven of the people attending the drop-in represented local shops and the others were local residents.
3.6 The responses to the questionnaire returned regarding the Cadishead proposals reveal strong objections to aspects of the draft scheme:
· around two-thirds of respondents agreed or strongly agreed with the aims of the project;
· eight respondents said that the traffic lights at Brinell Drive should not be removed, five that it was a low priority and only four that it was a medium or high priority;
· five respondents said that the library forecourt should not be changed, five that it’s remodelling was a low priority and only six that it was a medium or high priority;
· the proposal to reduce clutter received the strongest support, with nine respondents saying it was a high priority, four that it was a medium priority, one that it was a low priority and two saying there should be no change;
· 11 respondents said that street tree planting was a medium or high priority, four that it was a low priority and one said that there should be no change; and
· other elements of the scheme attracted a fairly even spread of positive and negative responses.
3.7 All but one attendees at the Cadishead drop-in event were strongly opposed to aspects of the draft scheme.  
· Respondents indicated that much traffic is locally generated and does not use the by-pass. Due to the high volume of traffic, they were concerned that the junction of Brinell Drive and Prospect Road with Liverpool Road would not work without traffic lights; 
· concerns were expressed over the safety of provision of on street parking.  The volume of traffic was thought to be too high to allow cars to reverse park into parallel parking spaces.  Moreover, some of the traders use a rear yard and expressed concern over their visibility when driving out being obscured by parked cars;
· traders indicated that they believed the car park behind the library provides adequate parking for passing trade and that on-street parking was therefore not a high priority;
· traders attending the consultation indicated they would object to the removal of the bollards from back of pavement as these give protection to the shops from ram-raids and protection to pedestrians.  Removal of the pedestrian guard rail at the pedestrian crossing outside of the library was also considered unsafe;
· traders objected to the introduction of street trees that would obscure views of their windows from passing traffic.  Concern was also expressed that the Council would not sweep up leaves in autumn and that responsibility would fall on traders; and
· residents attending the drop-in indicated that the library forecourt is already a place that attracts anti-social behaviour, being used predominantly by drinkers.  They expressed concern that alterations to this area, particularly if shelter is created, would increase the problem and nuisance to neighbours.
3.8 A report describing the consultation arrangements, the representations received and the Council’s responses at attached as annex A.

4 Street Tree Planting
4.1 Although the consultation proposals for both Patricroft and Cadishead include planting of street trees, there were recognised obstacles to implementation of this element of works.  Available records indicated that pavements along Liverpool Road contain many utility services that could preclude planting.  
4.2 Following the consultation, trial pits have been dug to confirm what services are present.  Regrettably, these confirm that there is no space to plant new street trees in either Patricroft or Cadishead without risking damage to utility services and prejudicing the future health of the trees.
4.3 In any case, given the narrow width of pavements, any trees would inevitably be close to buildings.  Even had excavations confirmed that a tree location is viable, no tree would have been planted if an immediate neighbour objected.  
5 Revised Proposals for Patricroft
5.1 It is proposed that the scheme for Patricroft should proceed, generally as shown in the consultation.  
5.2 The draft proposals included works to enhance the frontage of the proposed site for the new Eccles primary school on the extended Lewis Street site.  If the school proposals go ahead, there will be significant changes to this frontage and it is recommended that work to this section be omitted from the current scheme.  

5.3 Minor changes have been made to the consultation proposals through the design process to allow a simplification of the design of the landscaping around the bus stop at Shakespeare Crescent and hence reduce future maintenance costs.  Although no street trees can be planted in the main pavements, the modified scheme does allow for planting of 5 trees around the bus stop at Shakespeare Crescent, away from the service routes.
6 Revised Proposals for Cadishead
6.1 The draft proposals for Cadishead, and particularly the proposals to remove the traffic lights and introduce on street parking, have attracted significant concerns and objections.  In any case, the available funding is insufficient to allow this part of the scheme to be included in the currently proposed contract.  Without removal of the traffic lights, it is not possible to narrow the vehicular carriageway, so precluding other works, such as on-street car parking and introduction of rain gardens. 

6.2 In the light of both the public concerns and budget constraints, it is considered inappropriate to proceed with any substantial remodelling of the road layout in this area in the short term.  Whilst there may be scope to remove the traffic lights, this should be considered as part of an overall review of the entire length of Liverpool Road through Irlam and Cadishead.  Such an integrated approach would need to be underpinned by a better understanding of traffic movement in the area and by a more extensive public consultation on the future of the area.

6.3 It is likely to be several years before resources are available to carry out any such a scheme.  In the short term, therefore, it is proposed that a small-scale environmental improvement scheme be implemented.  The proposed scheme omits all elements of the consultation scheme that attracted significant objections.  The revised proposals include:
· Refurbishment/replacement of dilapidated bollards;
· Refurbishment of a pedestrian barrier;
· Provision of new litter bins;
· Remedial works to secure the future health of 4 existing trees planted, on private land to the rear of the adopted highway, by the former Trafford Park Development Corporation around 1995; and
· Replacement of 3 dead or dying trees, planted on private land to the rear of the adopted highway by the former Trafford Park Development Corporation.
7 Financial Implications

7.1 Detailed design work is still underway on both schemes.  However, it is anticipated that the maximum capital cost for the two schemes will be £294,000.00, broken down as follows:
7.2 Patricroft:

· Measured works



£202,000.00

· Contingencies



£30,000.00
· Total contract value


£232,000.00

· Design and supervision fees

£26,000.00
· Total scheme cost



£258,000.00
7.3 Cadishead:

· Measured works



£31,000.00

· Contingencies



£1,000.00
· Total contract value


£32,000.00

· Design and supervision fees

£4,000.00
· Total scheme cost



£36,000.00
7.4 A contribution of £3,478.49 to the Cadishead scheme will be made from the Salford West In Bloom budget.  Funding for the balance of the scheme is available within the Liverpool Road Corridor budget, provided contracts are let this financial year.
7.5 The capital works include two years maintenance costs for the establishment and upkeep of the proposed new street trees.  An approved contractor will maintain the trees for a period of two years after planting and this includes a one-year stock failure replacement guarantee.  This maintenance includes weeding, watering, minor pruning, feeding and mulching, as appropriate.

7.6 After the contract establishment period of two years, responsibility for future maintenance of the proposed 5 street trees at Shakespeare Crescent will fall on the City Council as local highway authority.  

7.7 A corporate provision is made annually for revenue maintenance costs of capital schemes coming out of their contractual maintenance period and budget is transferred from here to the responsible directorate to cover the additional maintenance costs falling on the revenue budget.  
7.8 The Council will become responsible for maintenance of the proposed trees in April 2013.  No revenue budget is therefore required until 2013/14.  Allowing for inflation (at 3% per annum), the forecast costs are £265 in 2013/14.

8 Procurement

8.1 It is proposed that, in order to minimise overhead costs, a single contract for both the Patricroft and Cadishead schemes is awarded to Birse Civils Ltd, under the Council’s partnering arrangements.  
8.2 Detailed design work is not yet progressed sufficiently to allow a Target Cost quotation to be obtained.  However, given the tight timescale, authority is sought to let the contract, provided that the quotation does not exceed £294,000.00, including Urban Vision fees.  The total scheme cost is broken down as follows:
· Measured works



£233,000.00

· Contingencies



£31,000.00
· Total contract value


£264,000.00

· Design and supervision fees

£30,000.00
· Total scheme cost



£294,000.00
9 Conclusion

9.1 The proposals will help create an attractive and well maintained public realm and a quality built environment along the key Liverpool Road corridor.  The chosen locations will complement the shop front improvements and improve public spaces in priority shopping and leisure areas in Patricroft and Cadishead Centres.  
9.2 The streetscene proposals form a key element of the adopted Liverpool Road Corridor Strategy, which has broad public support.  Respondents with a local connection were broadly supportive of most elements of the Patricroft scheme and it is recommended that this scheme be implemented with minor changes.
9.3 In the light of both the public concerns raised through the Cadishead consultation and the budget constraints, it is considered inappropriate to proceed with any substantial remodelling of the road layout in this area. It is recommended that a small-scale environmental improvement scheme be implemented in this area.
9.4 It is recommended that the revised proposals for streetscene improvements along Liverpool Road in Patricroft and Cadishead are approved and authority given to accept a Target Cost quotation from Birse Civils Ltd to carry out the improvements, provided that the quotation does not exceed £294,000.00, including Urban Vision Fees.
	KEY COUNCIL POLICIES:
Salford West Regeneration Strategy

Liverpool Road Corridor Strategy


	EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  The scheme has been designed to provide enhanced pedestrian facilities through the use of physical details that meet Disability Discrimination Act and highway safety standards


	ASSESSMENT OF RISK: Low:  The revised proposals exclude elements of the consultation proposals that attracted significant public objections.  Failure to progress the schemes on programme after having carried public consultation, would lead to the loss of funding from the Liverpool Road programme and reputational damage to the Council.


	SOURCE OF FUNDING: Liverpool Road Corridor and Salford West In Bloom budgets.


	LEGAL IMPLICATIONS: Supplied by Richard Lester, 0161 793 2129:

There are no legal implications in the recommendations. When the works are carried out, care must be taken to ensure the safety of highway users.


	FINANCIAL IMPLICATIONS: Supplied by Peter Butterworth, 0161 922 8791:  
There is provision within the Sustainable Regeneration Capital Programme for Salford West for this scheme and the revenue costs can be funded from central provision to enhance the Environment revenue budget.


	OTHER DIRECTORATES CONSULTED: None


	CONTACT OFFICER: 
Barry Whitmarsh
TEL. NO.
 0161 793 3645


	WARDS TO WHICH REPORT RELATE: Barton & Cadishead
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Liverpool Road Streetscene Improvements 2010/11

Report of Consultation

Draft: 02 February 2011

1 Background


1.1 Salford City Council has developed the Liverpool Road Corridor Strategy, a ten year plan which says how the Council and its partners will make the area a more vibrant and well connected place to live and work. It sets a vision of a "...high quality, economically sustainable corridor into Salford."  One of the priorities for action identified in the Strategy is to improve the public realm.  

1.2 In 2010, the Council prepared draft designs to improve the streetscene along key sections of Liverpool Road in Cadishead and Patricroft and sought comments from local residents, businesses and shoppers before deciding on final proposals.

1.3 This report describes the consultation arrangements, the representations received and the Council’s responses.

2
Consultation Methods


2.1 Public consultation on each scheme was carried out between 20 November 2010 and 7 January 2011.  


2.2 Plans of the proposed improvements for Patricroft were on display at Eccles gateway from Saturday 20 November until Saturday 4 December 2010. Staff from the Council and the design team were available at Eccles Gateway between 4:00pm and 7:00pm on Wednesday 1 December to answer any questions about the proposals.

2.3 Plans of the proposed improvements for Cadishead were on display at Cadishead Library from Saturday 20 November until Saturday 4 December 2010. Staff from the Council and the design team were available at the offices of Hamilton Davies Trust, 117c Liverpool Road between 4:00pm and 7:00pm on Tuesday 7 December to answer any questions about the proposals.

2.4 Copies of the draft proposals were available for download from the Council’s website between 20 November 2010 and 7 January 2011.  

2.5 A questionnaire regarding each proposal was available at Cadishead Library and Eccles Gateway.  An on-line version could be completed at the Council’s website.


3
Consultation Publicity


3.1 A4 leaflets containing summary details of the proposed schemes and consultation arrangements were prepared for each scheme.  Copies are attached as annex A.


3.2 Copies of the leaflets were distributed, by hand on Friday 19 November 2010, to all businesses within the boundary of the proposed improvement areas that were either open or that had letterboxes.  In Patricroft, approximately 28 premises received copies.  In Cadishead, the distribution included both business premises and houses and approximately 29 premises received copies.  Where possible, officers introduced the proposals to shopkeepers and asked that they display the poster for their customers and passers-by to see.  Copies were also left at The Rainbow Rooms Community Centre in Patricroft and at the Job Centre and Hamilton Davies Trust offices in Cadishead.

3.3 A short presentation of the draft proposals and consultation arrangements was made to Irlam and Cadishead Community Committee on 18 November 2010.


3.4 Copies of the consultation leaflet were distributed to attendees at Eccles Community Committee on 23 November 2010.


3.5 The consultation was listed on the schedule of current consultations on the Council’s website and advertised through the Council’s Facebook and Twitter accounts.


3.6 Brief details of the proposals, and information regarding the on-line consultation were published in ‘Life in Salford’, distributed to all households and businesses in the city in late December 2010.

4
Analysis of Questionnaire Responses

Patricroft


4.1 5 questionnaires were returned regarding the Patricroft proposals.  2 were completed at Eccles gateway and 3 were completed on-line.  Of the submitted questionnaires, 3 were from local residents and 1 from a property owner; the 5th respondent did not indicate any specific interest in the area.

4.2 The responses received showed a mixed view of the proposals:  


· 2 respondents strongly disagreed with the aims of the project, while 3 agreed or strongly agreed.  


· Proposals to resurface the pavements and reduce clutter received the strongest support, with 3 respondents saying they were high priorities, 1 that they were medium priorities and 1 saying there should be no change.


· 3 respondents said that street tree planting was a low priority, 1 that it was a high priority and 1 said that there should be no change.


· Other elements of the scheme attracted a fairly even spread of positive and negative responses.


4.3 A detailed analysis of responses is attached as annex B.

Cadishead


4.4 17 questionnaires were returned regarding the Cadishead proposals.  12 were completed at Cadishead Library and 5 were completed on-line.  Of the submitted questionnaires, 11 were from local residents and 3 from business owners or employees; the other 3 respondents did not indicate any specific interest in the area.  


4.5 The responses reveal strong objections to aspects of the draft scheme:


· Around two-thirds of respondents agreed or strongly agreed with the aims of the project.


· 8 respondents said that the traffic lights at Brinell Drive should not be removed, 5 that it was a low priority and only 4 that it was a medium or high priority.

· 5 respondents said that the library forecourt should not be changed, 5 that it’s remodelling was a low priority and only 6 that it was a medium or high priority.

· The proposal to reduce clutter received the strongest support, with 9 respondents saying it was a high priority, 4 that it was a medium priority, 1 that it was a low priority and 2 saying there should be no change.


· 11 respondents said that street tree planting was a medium or high priority, 4 that it was a low priority and 1 said that there should be no change.


· Other elements of the scheme attracted a fairly even spread of positive and negative responses.


4.6 A detailed analysis of responses is attached as annex C.


5
Specific Comments Received

Patricroft


5.1 The drop-in event attracted no visitors.  The weather on that day was poor, being cold and with icy pavements.

5.2 A representative of one business adjacent to Shakespeare Crescent submitted an e-mail expressing concerns about the designs for this area regarding encroachment of the landscaping proposals into the highway area, parking issues and how existing litter problems around the bus stop will be addressed.  The Council’s response is that, although the proposals include a small extension of the paved and landscaped area into the highway of Shakespeare Crescent, it is not considered that this will reduce the amount of parking space or access.  The proposals include improvement in the provision of a larger litter bin at the bus stop.

Cadishead


5.3 A total of 9 people attended over the course of the evening, representing three businesses within the area of the proposals, one business outside the area of the proposals and one household within the area of the proposals.  The weather on that day was poor, being cold and with icy pavements. 

5.4 All but one attendees at the Cadishead drop-in event were strongly opposed to aspects of the draft scheme.  One of the business owners also submitted a letter reiterating comments made at the drop-in.  A summary of the issues raised and the Council’s responses is attached as annex D.


5.5 A representative of a community building submitted a letter requesting confirmation that the proposals would not impact on their approved proposals to create a new access to Liverpool Road.  It is confirmed that the scheme would be designed to complement this proposal.

6
Conclusions

6.1 It is considered that the low response rate to the Patricroft proposals indicates that there no significant objection to the proposals, which accord with the adopted Liverpool Road Strategy, which does have widespread support.  The only respondent who proposed that there should be no change did not indicate any specific interest in the area.  Those respondents with a local connection were broadly supportive of most elements of the scheme.


6.2 It is proposed that the scheme for Patricroft should proceed, generally as shown in the consultation.   Changes include the omission of works to the proposed new school frontage, a simplification of the design of the landscaping around the bus stop at Shakespeare Crescent and omission of street trees (in the light of recent trial pits that reveal there to be too many services in the pavement to allow such planting).

6.3 The draft proposals for Cadishead, and particularly the proposals to remove the traffic lights and introduce on street parking, have attracted significant concerns and objections.  In any case, the available funding is insufficient to allow this part of the scheme to be included in the currently proposed contract.  Without removal of the traffic lights, it is not possible to narrow the vehicular carriageway, so precluding other works, such as on-street car parking and introduction of rain gardens. 


6.4 In the light of both the public concerns and budget constraints, it is considered inappropriate to proceed with any substantial remodelling of the road layout in this area in the short term.  Whilst there may be scope to remove the traffic lights, this should be considered as part of an overall review of the entire length of Liverpool Road through Irlam and Cadishead.  Such an integrated approach would need to be underpinned by a better understanding of traffic movement in the area and by a more extensive public consultation on the future of the area.


6.5 It is likely to be several years before resources are available to carry out any such a scheme.  In the short term, therefore, it is proposed that a small-scale environmental improvement scheme be implemented.  


Annex A: Copies of Consultation Leaflets


Annex B


		Streetscene Improvements: Patricroft -Analysis of Completed Questionnaires

		

		

		



		Number of questionnaires returned

		5

		

		

		

		



		

		

		

		

		

		



		1: What is your interest in Patricroft?

		

		

		

		



		owner

		1

		

		

		

		



		local resident

		3

		

		

		

		



		not stated

		1

		

		

		

		



		

		

		

		

		

		



		2: Do you agree with the aims of the streetscene proposals?

		

		

		



		

		Strongly disagree

		Disagree

		Agree

		Strongly agree

		Total



		Support local shopping areas

		2

		0

		3

		0

		5



		Create a more positive image of the area

		2

		0

		2

		1

		5



		Provide a pedestrian friendly environment

		2

		0

		2

		1

		5



		Improve conditions for cyclists and local traffic

		2

		0

		1

		1

		4



		

		

		

		

		

		



		3: Which parts of the draft proposals would you most like to see implemented?

		

		



		

		Should not be changed

		Low priority

		Medium priority

		High priority

		Total



		Improving the pedestrian crossing at Lewis Street with a wide, raised plateau

		2

		0

		1

		2

		5



		Improving landscaping around the bus stop at Shakespeare Crescent

		1

		1

		2

		1

		5



		Planting street trees

		1

		3

		0

		1

		5



		Reduce clutter by removing redundant signs, fences and bollards

		1

		0

		1

		3

		5



		Introducing limited on-street parking

		1

		0

		2

		2

		5



		Resurfacing pavements

		1

		0

		1

		3

		5



		

		

		

		

		

		



		4: Would you use the shops in Patricroft more often if these projects were implemented?

		

		



		Yes

		2

		

		

		

		



		No

		0

		

		

		

		



		Don't know

		3

		

		

		

		



		

		

		

		

		

		



		5: Are there any improvements you would like to see that are not currently in the draft proposals?

		



		No improvement cited more than once.  Suggestions include stopping pavement parking, improving the road surface and improving shop fronts.

		



		

		

		

		

		

		



		6: Do you have any other views or comments on these draft proposals?

		

		

		



		2 comments that high quality materials should be used and that the proposals will change outlook visitors and give residents a sense of pride 

		



		

		

		

		

		

		



		7: Which section of Liverpool Road do you think should be the next priority for streetscene improvements?

		



		2 references to the section between Patricroft and Eccles.

		

		

		

		





Annex C


		Streetscene Improvements: Cadishead -Analysis of Completed Questionnaires

		

		



		Number of questionnaires returned

		17

		

		



		

		

		

		

		

		



		1: What is your interest in Cadishead?

		

		

		



		library worker

		2

		

		

		

		



		business owner

		1

		

		

		

		



		local resident

		11

		

		

		

		



		not stated

		3

		

		

		

		



		

		

		

		

		

		



		2: Do you agree with the aims of the streetscene proposals?

		

		

		



		

		Strongly disagree

		Disagree

		Agree

		Strongly agree

		Total



		Support local shopping areas

		3

		1

		5

		8

		17



		Create a more positive image of the area

		3

		1

		6

		7

		17



		Provide a pedestrian friendly environment

		3

		2

		6

		6

		17



		Improve conditions for cyclists and local traffic

		3

		1

		8

		5

		17



		

		

		

		

		

		



		3: Which parts of the draft proposals would you most like to see implemented?

		

		



		

		Should not be changed

		Low priority

		Medium priority

		High priority

		Total



		Removing traffic lights at the Brinell Drive junction

		8

		5

		2

		2

		17



		Upgrading the pedestrian refuge opposite the Job Centre with a light controlled pedestrian crossing

		4

		5

		4

		3

		16



		Improving the pedestrian crossing by the Library with a wide, raised plateau

		4

		3

		3

		6

		16



		Remodelling the library forecourt

		5

		5

		2

		4

		16



		Planting street trees

		1

		4

		6

		5

		16



		Introducing planted verges

		2

		5

		4

		5

		16



		Reduce clutter by removing redundant signs, fences and bollards

		2

		1

		4

		9

		16



		Relocating bus stops

		4

		1

		0

		0

		5



		

		

		

		

		

		



		4: Would you use the shops in Cadishead more often if these projects were implemented?

		

		



		Yes

		9

		

		

		

		



		No

		4

		

		

		

		



		Don't know

		4

		

		

		

		



		

		

		

		

		

		



		5: Are there any improvements you would like to see that are not currently in the draft proposals?

		



		Few responses.  Only litter bins mentioned more than once

		

		

		

		



		

		

		

		

		

		



		6: Do you have any other views or comments on these draft proposals?

		

		

		



		Only traffic safety issues mentioned more than once.  Other issues include poor maintenance of existing street trees and design of library forecourt.

		



		

		

		

		

		

		



		7: Which section of Liverpool Road do you think should be the next priority for streetscene improvements?

		



		Preference for Penry Avenue north to Irlam railway bridges, particularly area around Royal Arms (at junction with Dean Road).





Annex D


Summary of issues raised regarding the draft proposals for Cadishead and the Council’s responses


		Council’s Interpretation of Comment

		Council’s Response 




		Proposed Changes



		Respondents indicated that much of the traffic is locally generated and does not use the by-pass. Moreover, Satnav still tends to direct heavy goods vehicles along Liverpool Road.  Due to the high volume of traffic, they were concerned over the proposed alterations to the existing road layout.


It was the opinion of a number of the attendees, based on local knowledge, that the junction of Brinell Drive and Prospect Road with Liverpool Road would not work without traffic lights, concern was raised for the ability of vehicles to manoeuvre out of the side roads and turn right off Liverpool Road into Brinell Drive.


Strong doubts were expressed at the reliability of the traffic count that underpins the analysis which concludes that the junction at Liverpool Road and Brinell Drive would function adequately as a priority junction without traffic signals.  The Survey was undertaken on 12 November 2009 between 7:30am and 6:00pm.  Local traders believe that the local traffic peak occurs before 7:30am, questioned whether one day can be regarded as typical and questioned whether the assessment adequately allows for growth in population and local employment.

		Use of a single day’s traffic count is normal practice and the Council is confident that it provides a robust basis for modelling the junction capacity.  November is considered to be a high volume traffic month and would tend to give traffic count data higher than the annual average.

The volume of traffic, as counted on 12 November 2009 and used in the Picady modelling process, shows that the capacity of the junction is sufficiently accommodated when functioning as a priority junction.  The modelling process took into consideration all possible manoeuvres at the Brinell Drive / Liverpool Road junction and shows that there are no significant queues formed for the time period assessed both for the main Liverpool Road section and also for the side roads in and around the junction.

However, in the light of objections made to the draft proposals, it is acknowledged that a broader evidence base, taking account of local knowledge as to peak traffic times, would provide a better basis for public consultation on any such proposals in future.

It is agreed that there would be merit in considering the capacity of this junction in the context of a wider review of the future of Liverpool Road and the potential to divert more traffic to the by-pass.  This would require a wider study of traffic movements throughout the area.

		It is proposed that removal of the traffic lights should not be carried as part of this scheme.  It could potentially be considered again, at a later date when resources allow, but as part of a more comprehensive approach to traffic management throughout the area and involving wider public engagement.



		One trader had a specific concern that her supplier uses a large lorry that has to adopt an unconventional manoeuvre to make deliveries.  This may not be possible without the traffic lights.




		This trader has a service yard for deliveries; currently loading is not permitted in the junction as indicated at the consultation event. Assuming that the lorry is pulling across Liverpool Road in order to reverse into the yard this manoeuvre would be equally difficult with or without the signals and would cause some degree of congestion whilst being carried out.



		It is proposed that removal of the traffic lights should not be carried out as part of this scheme.  



		Concern was raised over the movement of the pedestrian crossing facilities from the junction of Liverpool Road and Brinell Drive to the Job Centre as it was felt that this would encourage pedestrians, especially lunch time shoppers from the Northbank Industrial Estate, to cross at locations where no crossing facilities are located. Further concern was expressed that the relocation of the crossings would impact the local trade of a number of the business respondents. 



		The consultation proposals would have moved the signal-controlled pedestrian crossing approximately 30metres further away from the main area of shops.  It is accepted that this may slightly change the behaviour of lunch time shoppers, but this is not thought to be significant.  However, a full impact of this would be undertaken as part of a detailed safety audit, should the scheme be progressed.  As it is not proposed to remove the traffic lights as part of this scheme, the proposals will not be progressed to detailed design.



		As it is proposed that the traffic lights at Brinell Drive are retained, no consequent changes to pedestrian crossing facilities are proposed as part of this scheme.



		Concerns were expressed over the safety of provision of on street parking. The volume of traffic was thought to be too high to allow cars to reverse park into parallel parking spaces. Moreover, traders at 102/104 use a rear yard and expressed concern over their visibility when driving out being obscured by parked cars.



		Informal on-street parking currently takes place and can be hazardous to vehicles entering and leaving the service yard. This would suggest that formalising any on street parking along Liverpool Road would help improve safety. This would have to be taken into consideration with the existing bus stop location which, since the consultation proposals were drafted, has been refurbished in its original location. There are currently a number of parking bays located along the A57, where traffic flows can be reasonably assumed to be of similar magnitude to the Cadishead area.


It is accepted that there is a potential conflict with sight lines at the entrance to the service yards.   This would have to be considered in more detail during detailed design of the scheme, which would then be subject to a road safety audit As it is not proposed to remove the traffic lights as part of this scheme, the proposals will not be progressed to detailed design.  



		As it is proposed that the traffic lights at Brinell Drive are retained, there is no potential to create space for formal on-street parking as part of this scheme.





		The assumption that traders would benefit from the introduction of on-street parking was challenged. Respondents indicated that they believed the car park behind the library provides adequate parking for passing trade (although it was recognised that some illegal short stay parking occurs on-street near the bus stop).



		Noted.

		No change.



		Residents also expressed concern that on-street parking would increase already-high levels of noise and nuisance.




		There is no evidence available to suggest that parking increases roadside noise levels.

		As it is proposed that the traffic lights at Brinell Drive are retained, there is no potential to create space for formal on-street parking as part of this scheme.





		Work has recently been undertaken to raise the height of the pavement at the bus stop to allow easier access onto the buses.  If the bus stop is to be moved then this has been a waste of council tax money.  Moving the bus stop will cause congestion at the junction of Prospect Road, Liverpool Road, and Brinell Drive.




		The consultation proposals were drawn before the bus stop improvements were programmed.  It is agreed that to move the stop now would be a waste of money.  However, without moving the bus stop, the scope for introducing on-street parking (if it were decided to proceed) would be reduced.

		It is proposed that the bus stop should not be moved as part of this scheme.  



		It was suggested that it would be better value for money if the car park to the rear of the library and its lighting were improved.



		Noted.  There is potential for this option to be put forward for wider public consultation at a later date.

		No change to this scheme.



		Traders attending the consultation indicated they would object to the removal of the bollards from back of pavement as these give protection to the shops from ram-raids and protection to pedestrians.  It was also indicated that the removal of the pedestrian guard rail at the pedestrian crossing outside of the library would be unsafe due to children using the slopes facing the road as play areas for bikes and skateboards.



		It is agreed that protecting the pavements and shop fronts from vehicles is an important factor in the design of the street scene.  It is considered that the proposed rain gardens, street tree planting and enhanced kerbing would provide an alternative means of protection to the existing bollards.  However, further consideration would need to be given, during detailed design, to whether some existing bollards and fences should be retained in areas not protected by the new design features.



		As it is proposed that the traffic lights at Brinell Drive are retained, there is no potential to create space for the proposed rain gardens.  It is therefore proposed that all existing bollard be retained or replaced as part of this scheme.



		Concern was expressed at the introduction of the planted verges which would collect litter and would appear unattractive unless maintained very frequently.  Doubt was expressed that the council could afford a sufficient standard of maintenance.




		The Council would only introduce landscaped areas if sufficient revenue funding were available for future maintenance.  However, it is recognised that the proposed roadside planting would be prone to collecting litter that could potentially be unattractive between routine maintenance visits.



		As it is proposed that the traffic lights at Brinell Drive are retained, there is no potential to create space for the proposed rain gardens as part of this scheme.  



		Traders objected to the introduction of street trees that would obscure views of their windows from passing traffic.  Concern was expressed that the council would not sweep up leaves in autumn and that responsibility would fall on traders.  Concern was expressed that tree roots could undermine the paving slabs and road surface, causing trip hazards.




		The Council does not plant trees in locations where immediate neighbours have objections.  The Council does not routinely sweep up leaves but it is considered that, with the appropriate choice of tree species, this is not a significant problem.  When planting street trees, the Council adopts a tree pit design that contains roots and minimises the risk of damage from roots.

		Having dug trial pits to determine the location of underground services, it has been determined that there is no space to plant street trees in the existing pavement.  As it is proposed that the traffic lights at Brinell Drive are retained, there is no potential to create space for new trees within the existing carriageway.





		Residents attending the drop-in indicated that the library forecourt is already a place that attracts anti-social behaviour, being used predominantly by drinkers. They expressed concern that alterations to this area, particularly if shelter is created, would increase the problem and nuisance to neighbours.



		The sketch proposals included in the consultation were intended to be indicative only and had not been considered in detail.  Reference to shelter was not meant to indicate any kind of covered area.  It is accepted that any alterations would have to address existing problems.  Given the limited support given to this proposal, it is considered that no remodelling should take place until wider consultation on design options is carried out with library users, neighbours and other stakeholders.


 

		No remodelling of the library forecourt to be included in the current scheme.



		An alternative proposal to create a second car park on the library forecourt was made.




		Noted.  There is potential for this option to be put forward for wider public consultation at a later date.  However, this option would detract from the setting of the library and the appearance of the streetscene.



		None
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Liverpool Road Streetscene
Draft Info for Press Release


1. Contact details

Barry Whitmarsh Tel 3645

2. Opening paragraph  

· Council bosses have approved plans to improve the appearance of a key section of Liverpool Road in Patricroft through environmental improvements to the pavements.  Plans for a similar scheme in Cadishead have been scaled back after a public consultation exercise revealed objections to the draft proposals. 

3. Body

· Linear Corridors, such as the A57, A6, A580, A666 and A575, have been identified as a priority in the Salford West Framework. Linear corridors directly influence the quality of life of residents and potential investment into the area. They are often the only impression that visitors receive of the area. The A57 (Liverpool Road Corridor) has been identified as the linear corridor in most need of investment, and a priority Salford West action for 2008/11.

· The Council has developed the Liverpool Road Corridor Strategy, a ten year plan which says how the Council and its partners will make the area a more vibrant and well connected place to live and work. It sets a vision of a "...high quality, economically sustainable corridor into Salford."

· The strategy is already being delivered. 2008 saw new hanging baskets, barrier baskets, trees and flower beds along the corridor. Businesses in priority areas in Patricroft and Cadishead Neighbourhood Centres are benefitting from a new shop front improvement grant scheme. 


· Draft proposals to improve the streetscene along two key sections of Liverpool Road in Patricroft and Cadishead have been subject of public consultation.  

· The proposals are intended to help create an attractive and well maintained public realm and a quality built environment.  The chosen locations would complement the shop front improvements and improve public spaces in priority shopping and leisure areas in Patricroft and Cadishead Centres.  The key aims are to:


· Support local shopping areas; 


· Create a more positive image of the area; 


· Provide a pedestrian friendly environment; 


· Improve conditions for cyclists and local traffic. 


· Funding has now been approved to carry out the streetscene improvements in Patricroft, with only minor amendments to the original proposals.


· The draft proposals for Cadishead suggested removal of the traffic lights at the junction of Brinell Drive and Liverpool, narrowing of Liverpool Road and introduction of on street parking, which attracted significant concerns and objections during consultation.  In the light of the public concerns, it is considered inappropriate to proceed with any substantial remodelling of the road layout in this area at present.  In the short term, a small-scale environmental improvement scheme will be carried out in Cadishead.  

· Work on the scheme in Patricroft and the environmental enhancements in Cadishead are due to be carried out later this year.

4. Closing paragraph 


Potential quote:


“I am grateful to all the residents and traders who responded to our consultation on the draft proposals for Liverpool Road.  We have listened to the concerns expressed about the draft proposals for Cadishead and have agreed to not to proceed with any change to the road layout unless as part of an overall review of the entire length of Liverpool Road through Irlam and Cadishead that has public support.  I am pleased to be able to confirm funding for the scheme in Patricroft; the scheme is a key element of the adopted Liverpool Road Corridor Strategy, which has broad public support”

5. Further details  

· The improvements are being designed and managed by Urban Vision Partnership.


· The contractor for the works will be Birse Civils Ltd.


· The approved scheme in Patricroft includes improvements to the stretch of Liverpool Road between the junctions with Nelson Street and with Milton Street.  The works include:


· Improving the pedestrian crossing at Lewis Street with a wide, raised plateau; 


· Improving landscaping around the bus stop at Shakespeare Crescent 


· Reducing clutter by removing redundant signs, fences and bollards; 


· Introducing limited on-street parking; 


· Resurfacing pavements. 


· The small scale improvements in Cadishead include:


·  Refurbishment/replacement of dilapidated bollards and other street furniture.


