



REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

TO THE LEAD MEMBER FOR PLANNING 
FOR FORMAL ON 22nd OCTOBER 2007
TITLE: Disposal of Duchy House, Brindleheath Road, Salford 

RECOMMENDATIONS:  

That Lead Member for Planning is recommended to:

1. Approve the disposal of surplus property at Duchy House to Emmaus UK in the sum of £120,000 by way of a 250 year lease, for use as residential accommodation in connection with the provision of an Emmaus community in Salford. 

2. Authorise the Head of Law and Administration to complete the documentation relating to an initial Building Licence with subsequent Lease. 

EXECUTIVE SUMMARY: The report details the background to this disposal together with the provisionally agreed terms and conditions.   

BACKGROUND DOCUMENTS: None.

ASSESSMENT OF RISK: Low. 

SOURCE OF FUNDING: N/A

LEGAL IMPLICATIONS: None

FINANCIAL IMPLICATIONS: The proposed disposal will produce a capital receipt for the City Council.

COMMUNICATION IMPLICATIONS: A launch event for Emmaus Salford was held in September 2006 and Emmaus presented their proposals for setting up an Emmaus Community in Salford to the East Salford Community Committee in January 2007. Since then Emmaus have been seeking to secure use of suitable premises and now propose a further awareness raising exercise following agreement on terms for the use of Duchy House, to include visits to other Emmaus Communities in Greater Manchester.

VALUE FOR MONEY IMPLICATIONS: The proposed terms as agreed are considered to represent value for money.

CLIENT IMPLICATIONS: N/A

PROPERTY: The property has suffered significant damage as a result of vandalism and theft of fittings since it was vacated. Other disposal options have been considered, including sale at auction. 

HUMAN RESOURCES: N/A

CONTACT OFFICER: John Nugent (Urban Vision) 0161 779 6072

WARD(S) TO WHICH REPORT RELATE(S): Irwell Riverside

KEY COUNCIL POLICIES: Regeneration 

DETAILS:

1.0
Background

1.1
Duchy House is a single storey former Social Services Day Centre extending to approx 8,100 sq ft. The site is situated adjacent to a modern residential estate, Bolton Road playing fields, the Brindleheath Industrial Estate and the Showman’s Guild and Traveller’s sites on Duchy Road. 

1.2
Cabinet approved the closure of Duchy House on the 12th July 2005. The property was subsequently declared surplus to the Community & Social Services Directorate’s requirements and the premises were vacated in June 2006. 

1.3
Initial discussions were held with two charity/community groups who made representations about use of the premises, The Cathedral Project and the Salford Community Radio Project. The property was deemed too large for either user in isolation and unsuited to shared occupation. Both groups subsequently identified alternative premises from which to operate.

1.4
The premises are vacant and have attracted a number of incidents of vandalism and theft since closure. Demolition and site clearance has been estimated at a cost of £40,000. 

2.0 Detail

2.1
Emmaus UK is a registered charity and part of an international charity for homeless people. The first UK Emmaus Community started in Cambridge in 1992 and there are now 13 active Communities in the UK with another 18 groups in various stages of formation. There are currently two Communities in Greater Manchester; in Bolton and in Mossley. Emmaus Communities seek to support homeless people by providing accommodation, peer support and meaningful work, usually consisting of the refurbishment and sale of furniture and other household goods.

2.2
A Steering Committee for the formation of an Emmaus Community in Salford was set up in 2006. A Property Search Sub-Group formed in May 2006 was tasked with identifying and securing suitable premises for the Community to operate from and the potential for the use of Duchy House was identified as part of this process. 

2.3
Approval to enter into negotiation with Emmaus UK to agree terms for disposal of Duchy House was given by Lead Member for Property on 8th February 2007.

2.4
Emmaus have held a briefing session for ward members to outline their proposals for the purchase of Duchy House as an accommodation and workshop base for their community. It is intended that the retail element of the business will be provided from a shop unit on Littleton Road. Emmaus have agreed lease terms with the owner of the shop unit and are in a position to enter into a lease once they have completed their consultation process with local residents.

2.5
Emmaus are proposing to arrange site visits to their existing communities in Mossley and Bolton for ward members and residents groups who wish to attend. New Deal for Communities are broadly supportive of Emmaus and are assisting in the awareness raising of the group in the locality.

2.6 Principle Heads of Terms:

Parties: Salford City Council and Emmaus UK

Description: Land and buildings at Duchy House, Brindleheath Road, Salford.

Tenure: A Building Licence for a period of 6 months to enable the first phase of works to make the premises habitable, followed by a Lease of 250 years, at a peppercorn rent.

Premium: £120,000, payable in two instalments; the first instalment of £40,000 to be payable on commencement of the lease on or before 15th July 2008 and the balance of £80,000 to be payable on completion of the proposed building works or the third anniversary of the commencement of the lease, whichever is the earlier. 

User:  Residential accommodation and workshops in connection with the provision of an Emmaus community on Salford.  

Costs: Each party to bear their own costs.

Planning: The Lessee to bear all planning and other statutory costs necessary for the development.

2.7 Target Dates:

The following indicative dates have been agreed between the parties to measure progress towards re-use of the premises:

· Planning application/Bldg Regs to be submitted by end of October 2007.

· Building licence to be entered into by Jan 2008 (six month term).

· First phase of refurb to be completed by July 2008.

· Lease to be completed by July 2008, with initial payment to Salford.

· Refurb phase 2 and 3 to be completed within maximum of 3 years, with balance payable on completion of works.

2.8
Emmaus have also been made aware of third party interest from Child Action North West, who are seeking accommodation in the Duchy area into which to extend their existing youth project provision. Emmaus have indicated that they are willing to explore the possibility of some of the accommodation within Duchy House being made available to the Duchy Project and other community groups on a shared basis where the uses are compatible.

3.0 Recommendation

3.1
Lead Member is requested to:

3.2
Approve the disposal of surplus property at Duchy House to Emmaus UK in the sum of £120,000 by way of a 250 year lease, for use as residential accommodation in connection with the provision of an Emmaus community in Salford.

3.3
Authorise the Head of Law and Administration to complete the documentation relating to an initial Building Licence with subsequent Lease.

Malcolm Sykes

Strategic Director of Housing and Planning
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