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REPORT OF THE STRATEGIC DIRECTOR OF PLANNING AND HOUSING 


TO LEAD MEMBER ON 22nd November 2004


TITLE :  



 RENEWAL OF THE SELECT LIST OF SITE INVESTIGATION CONTRACTORS FOR THE PERIOD 2005 - 2008

RECOMMENDATIONS : 
 That approval is given to the shortlist and to seek tenders from contractors in each category.  


EXECUTIVE SUMMARY: 
 The current select list ran from 2001 – 2003 and has now expired. It is therefore necessary, in order to ensure value for money, to invite tenders for a new three-year contract.  


BACKGROUND DOCUMENTS: None


ASSESSMENT OF RISK:
 Low. 

	


THE SOURCE OF FUNDING: There are no immediate cost implications with respect to renewal of the select list. Costs for site investigations will be met from the appropriate budget as required. 

	


LEGAL ADVICE OBTAINED: 
 None

	


FINANCIAL ADVICE OBTAINED : None

	


CONTACT OFFICERS : 
 Max Griffiths X3834


WARD(S) TO WHICH REPORT RELATE(S)  - All


KEY COUNCIL POLICIES –  
 Site Investigation information is used by all Directorates in the design processes required in progressing Council policies. 


1.0        PURPOSE OF REPORT/SUMMARY
1.1 The purpose of this report is to seek approval for the renewal of the select list of site investigation contractors for the period 2005 – 2008 and for the shortlist of eleven contractors to be invited to submit tender rates for future work.

1.2 The contract will be split up into three categories to suit the range of work undertaken and to ensure that optimum value for money is achieved:

	
	
	Mini-boring under £7000 in value,

	
	
	Standard Site Investigation under £7000 in value,

	
	
	Standard Site Investigation over £7000 in value


1.3 The current select list ran from 2001 – 2003 and has now expired. Five contractors currently provide the site investigation service under the current contract.

1.4 As this two-year contract is now operating beyond its intended contract period it is necessary that rates should be sought for a new three-year contract to operate as soon as possible.

1.5 A three-year contract is being adopted in order to extend the time when renewal will next be required.

1.6 A further report will be submitted when tenders have been returned. 

2.0 DETAILS
2.1
An advertisement was placed in the New Civil Engineer and the Manchester Evening News on the 26th August 2004 seeking expressions of interest from suitably qualified contractors.

2.2 Fourteen expressions of interest were received.

2.3          The fourteen contractors who applied for short listing in alphabetical order were:
	
	
	CC Geotechnical

	
	
	Geotechnics Ltd

	
	
	Ian Farmer and Associates

	
	
	Manchester Geotechnical

	
	
	Mini Soil Surveys

	
	
	Ritchies

	
	
	Soil Mechanics

	
	
	Strata Surveys Ltd

	
	
	Structural Soil Surveys

	
	
	Sub Surface NW

	
	
	Sutcliffe

	
	
	Tritech Rail

	
	
	White Young Green Environmental

	
	
	Worms Eye


2.4     A questionnaire was sent to each applicant together with a request for a copy of a
    sample report and current health and safety policy. 
2.5 
Following an appraisal the 14 were reduced to a list of 11 and these allocated to the following three categories depending upon their evaluated capability, resources and size.
2.6   
A summary of the applicants together with comments and conclusions is attached

to this report.

	2.7
	Miniboring shortlist:

	
	
	Geotechnics Ltd

	
	
	Ian Farmer and Associates

	
	
	Manchester Geotechnical Ltd

	
	
	Mini Soil Surveys

	
	
	Structural Soil Surveys

	
	
	Sub Surface NW

	
	
	Worms Eye 

	

	2.8
	Under £7000 Value Standard Site investigation shortlist:

	
	
	CC Geotecnical

	
	
	Geotechnics Ltd

	
	
	Ian Farmer and Associates

	
	
	Strata Surveys Ltd

	
	
	Structural Soil surveys

	
	
	Sub Surface NW

	
	
	Sutcliffe

	

	2.9
	Over £7000 Value Standard Site Investigation Shortlist:

	
	
	CC Geotechnical

	
	
	Geotechnics Ltd

	
	
	Ian Farmer and Associates

	
	
	Ritchies

	
	
	Soil Mechanics

	
	
	Strata Surveys Ltd

	
	
	Structural Soil Surveys.


2.10 Contract documents have been produced and, subject to Lead Member approval, will be sent to the 

above.  Upon receipt of the priced documents it is intended to feed the rates into several models representing typical work undertaken in order to select the lowest quotation and thereby selecting two contractors within each category.
2.11             
A further report will be submitted for tender approval by Lead Member. 
3.0 CONCLUSIONS

3.1
Site investigation is a fundamental tool in the engineering design process. The current contract was established in 2001 and is in need of renewal in order to ensure continued value for money. Changes to the documentation have been made to improve specifications where necessary, and to provide additional legal protection.

Malcolm Sykes

Strategic Director of Planning and Housing 
