MANCHESTER/SALFORD RIVER IRWELL CORRIDOR

PREPARATION OF A STRATEGIC PLANNING AND TRANSPORT STRATEGY

INVITATION FOR  EXPRESSIONS OF INTEREST FROM CONSULTANTS

1. Introduction

This brief asks for expressions of interest from consultants to prepare a strategic planning and development framework and an assessment of the current and resulting future transport demands for a length of` the River Irwell Corridor where it passes through the City Centre areas of Manchester and Salford. 

It is expected that a consultants team with different specialist knowledge and experience will undertake the work. A specific requirement is that the transportation input will be provided by either Arups, Faber Maunsall or Capita Morrison

The brief sets out the context, key objectives, scope of work and outputs required from the study.

2.
Context

Manchester has transformed itself over the last ten years and it is now the nation’s leading Regional Centre. It has experienced unprecedented levels of development which has transformed its function, economic performance, appearance and environment.  The radically improved City Centre is at the heart of this success and it is a place where increasingly people want to live, work, invest and visit.

The majority of new development has taken place in the traditional core areas within Manchester.  However, the growth of economic activity has been such that other areas around the City Centre core are now experiencing much greater development pressure than previously. These areas can and should make a strategic contribution to the growth and sustainability of the City Centre over the coming years. In particular, parts of Central Salford and the Irwell Corridor have been identified as having a critical role to play in the continued regeneration of the area .   

           Whilst the investment has brought many and wide-ranging benefits, there is a need to ensure that the continued growth and expansion of the core activities of the City Centre takes place in a planned and structured manner. The growth must be in accordance with established commercial priorities and regeneration programmes in order to maximise the benefits that this expansion of activity can create.  Accordingly, Manchester City Council and Salford City Council have agreed to work together to develop a planning and development framework for the River Irwell Corridor where it passes through the Regional Centre.

The development of this strategic overview plan will be fundamental to delivering the Councils’ joint objectives for the Irwell Corridor. It will ensure that investment and development takes place in the appropriate locations and in accordance with each City’s agreed regeneration strategies.  This will include forging a seamless transition between the two Cities across the River Irwell to allow growth in economic activity to be supported and promoted in a clear and strategic context.

3. The Study Area

The study area boundary is shown on the attached plan. It includes :

· areas within Manchester City Centre including Spinningfields, Left Bank,  around Water Street and the Rennaissance Manchester hotel ‘block’ which are experiencing considerable development pressure. 

· parts of Central Salford with a particular focus on the Chapel Street area within and adjacent to the completed Inner Relief Route (including  Exchange Greengate, Springfield Lane, Chapel Wharf, Middlewood Locks and Salford Central Station). 

·  the broader context is the City Centre area west of Victoria St./ Deansgate and the Chapel Street area extending westwards to the Salford University campus.  

    4.
Strategic Planning Framework : Objectives

The  objectives of the study are to :

(i) Provide a strategic land use plan identifying primary land uses in identified key locations.

(ii) Identify opportunities for expanding core City Centre activities to the west of the River Irwell and into Central Salford.

(iii) Explore the opportunities to expand existing regeneration initiatives, such as Spinningfields, the City Centre Renewal Area, Exchange Greengate, Chapel Wharf and Middlewood Locks across the river and to identify what measures will be required to achieve this.

(iv) Identify future strategic development sites in the light of realistic market demand and provide guidance on how to bring forward these sites for development.

(v) Define the contribution that the river can make to this                                      expansion and identify how pedestrian access to and along the river can be improved. 

(vi)
Identify any physical or other infrastructure that is required to support new development

(vii) Identify opportunities for strengthening existing and providing new  pedestrian linkages throughout the area.

(viii) Identify opportunities to enhance the natural and built environments within the area.

(ix) Establish a general design framework to ensure that development of the highest standard is achieved;

(x) Ensure that the planning framework respects the objectives of other existing and emerging strategic initiatives and masterplans within the study area boundary.

(xi) Prepare an Implementation Strategy to assist in the identification of priorities for action

5.        Transport Strategy : Objectives
The strategic planning framework will be supported by a detailed assessment of the current and future transport demands in the area. The future time period to be looked at is up to the year 2025. The assessment will be required to :

(i) Understand the relationship between the Irwell Corridor and the core of the City Centre in transportation terms, incorporating the findings and aspirations of recent studies and strategies such as for Manchester : Knowledge Capital and the Chapel Street Regeneration Strategy.

(ii) Assess the transport consequences of current and planned development.

(iii) Assess the capacity of the existing and planned future transport infrastructure to support the future development of the area.

(iv) Identify the corresponding constraints that the transport infrastructure might place on future development in the area.

(v) Identify the opportunities for the River Irwell itself to provide a corridor of movement both for water borne traffic and for pedestrians and cyclists.

(vi) Establish whether there are opportunities for existing infrastructure to be used more effectively through the adoption of more innovative management regimes

(vii) Explore the scope for new routes or new investment in public transport and the likely benefits in terms of potential for further development.

(viii) Prepare an Implementation Strategy to assist in the identification of priorities for action.

The implementation of an effective transport strategy is seen as a fundamental part of the overall approach to the future development of the River Irwell Corridor. The study will need to demonstrate how transport measures will form an integral part of the area’s renewal and to provide advice on phasing of the appropriate measures to ensure that they add maximum value to the spatial development framework.

Below are some of the specific transport issues that will need to be considered in the study – this list is not intended to be comprehensive :

(i) The current and future functionality of the recently completed            Manchester/Salford Inner Relief Route.

(ii) The current road hierarchy in the area and how this may need to be adapted to meet changing circumstances.

(iii) The developing role of Salford Central and Salford Crescent Stations together with Victoria Station – including their relationship to the wider City Centre area, how their value can be enhanced and the potential role of new rail infrastructure in supporting the area’s regeneration. The work should refer to previous studies of the rail infrastructure including the Ordsall Lane Flyover and Castlefield Curve carried out on behalf of GMPTE.

(iv) The future role of the Irwell Corridor in helping meet the car parking requirements of the City Centre.

(v) Bus routes and bus termination options for the area  and the anticipated  future arrangements for the City Centre core.

(vi) Developing the Metrolink network through the Irwell Corridor.  

6.        Existing Regeneration Initiatives and Masterplans
The principal existing and emerging strategic frameworks and masterplans covering the study area are:

Joint

· Housing Market Renewal Pathfinder 

· Manchester: Knowledge Capital

· Manchester City Centre Strategic Plan 2004 – 2007

· River Irwell : Urban River Regeneration (Environment Agency 2004)

Manchester

· The Manchester Plan : The Unitary Development Plan for the City of Manchester (adopted 1995)

· Spinningfields Regeneration Strategy

· Left Bank Regeneration Strategy

Salford 

· Revised Deposit Draft Replacement Unitary Development Plan to 2016 (as proposed for amendment in pre Inquiry changes)

· Central Salford Vision and Regeneration Framework

· Chapel Street Regeneration Strategy

· Exchange Greengate Strategic Development Framework

· Middlewood Locks Development Framework

· Manchester Bolton Bury Canal Restoration

7.        Central Salford Vision and Regeneration Framework
An international competition to appoint consultants to undertake the development of the Vision and Regeneration Framework for Central Salford has been recently promoted on behalf of the Central Salford Shadow Urban Regeneration Company (URC) Board. This commission includes the area in Salford within this study.

The successful consultants consortia is led by Locum Destination Consulting and other key members are Urban Strategies Inc. and Massimiliano Fuksas Architetto.

The appointed consultants for this study will be required to work closely with the Central Salford team to ensure that an integrated response to both commissions is produced.

8.
Outputs

The expected outputs from the study will be compiled into an A3 report (ten copies at draft and final stages) and Power Point presentation for discussion with the client and other stakeholders.  A Master Copy in CD Rom format of the final report will be provided. 

The key outputs required are :

· The identification of strategic land use options within the study area and on key sites
· The identification of major infrastructure and public realm projects.

· The identification of strategic transport solutions to issues arising from the planning framework

· An Implementation Plan for both planning and transport proposals setting out  priorities for action.

· Broad estimates of cost for the various elements of the Implementation Plan.

· The preparation of plans and other illustrative material to describe and articulate the recommendations of the study.

9.
Timescales

The work will be expected to commence immediately on appointment which is likely to be 7 February 2005. 

A draft  report is required by 14 March  with the final study by 11 April 2005.

10.
Project Management


Day to day project management will be undertaken by Salford City Council (with input from Manchester City Council)

The contacts will be :

· Peter Baker (Project Manager : Chapel Street Regeneration)

Tel. 0161-778 0983

Email. peter.baker@salford.gov.uk
· David Evans (Assistant Director Development Planning)

Tel. 0161-793 3641

Email. david.evans@salford.gov.uk
Contacts for information in Manchester will be Dave Roscoe (tel. 0161-234 4567) or Pat Bartoli (tel. 0161-234 3329)

11.
Steering Group

In addition to day to day management, the study will be overseen by a

           Steering Group who will shape the planning and transport framework and receive the draft and final reports. This Group will comprise :

· Chief Executive : Manchester City Council

· Chief Executive : Salford City Council

· Director of Planning : GMPTE

· Acting Chief Executive : Shadow Central Salford Urban Regeneration Company

· Other Senior Officers from Manchester and Salford City Councils and GMPTE.

The Steering Group will report to the Leaders of both City Councils.

12.      Invitation

Consultants are invited to submit a written methodology  and a single fee proposal to undertake this study.

· The transportation input will be provided by one of three nominated consultants who are familiar with issues in the both Cities – either Arups, Faber Maunsall or Capita Symonds
· The submission will provide a detailed programme of actions to complete the work and shall identify the key staff proposed to undertake the assessment, together with details of their qualifications and relevant experience.

· The transportation consultants will be required to provide a detailed description of their proposed methodology for carrying out each part of the assessment of current and future transport demands. In general, the use of conventional Transport Impact Assessment techniques should be assumed unless more appropriate means of assessment can be identified and clearly demonstrated

· The quoted price should be given as a fixed fee including all expenses and disbursements. The target budget is between £50,000 and £70,000.

· This fee should be broken down into a schedule of work items. A detailed description of each work item must be provided including the nature and purpose of the work, the study methods and resulting outputs, the hours required and the number, level and daily rates of staff involved.

The submission should be sent to Malcolm Sykes, Strategic Director of Housing and Planning, Salford City Council, Civic Centre, Chorley Road, Swinton, Salford, M27 5BW. It should be received not later than 5.00 pm on 31 January 2005

Manchester City Council

Salford City Council

19 January 2005

[image: image1.jpg]Recreation

Project: Drawing No

Checked:
Scale: 1:15000 Revision
Date: Jan 2005
Filename:

Development Planning Section,
Development Services.

Salford Civic Centre, Chorley Rd,
Swinton, Salford M27 5BW.
www.salford.gov.uk

Produced from the Ordnance Survey Map with the permission of the Controller of Her Majesty’s Stationary Office Crown Copywrite Reserved Licence No:076295





Strategic Planning Framework  - area of study





Transportation study – area of study








