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(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF THE MANAGING DIRECTOR OF URBAN VISION PARTNERSHIP LTD



TO THE LEAD MEMBER FOR PLANNING


ON 26TH SEPTEMBER 2005


TITLE: Causeway Financial Reporting System

RECOMMENDATIONS: That the contents of this report be noted.

EXECUTIVE SUMMARY:

This report gives details of the current financial entries within the Urban Vision Causeway financial monitoring system.


BACKGROUND DOCUMENTS (Available for public inspection):

N/A


ASSESSMENT OF RISK: Poor financial governance will put the Council at unnecessary risk.

	


SOURCE OF FUNDING: N/A

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS

Provided by :  
Not applicable

2. FINANCIAL IMPLICATIONS    
Provided by :
Nigel Dickens Principal Group Accountant.

PROPERTY (if applicable): 



Not applicable

HUMAN RESOURCES (if applicable):

Not applicable

CLIENT CONSULTED: Yes

	


CONTACT OFFICERS : Steven Lee, Director of Engineering, Urban Vision.




      Tel. 0161 793 3822


WARD TO WHICH REPORT RELATE (S): All


	KEY COUNCIL POLICIES:
	Enhancing life in Salford

	
	Assisting with casualty reduction in Salford

	
	Procurement Strategy



DETAILS:

1.0. Background

1.1. Lead Member will be aware that for some time Urban Vision have been attempting to bring the Causeway CPA project management and financial system into operation at the Depot.  This was finally achieved approximately four weeks ago and over the last month the backlog of inputs has been updated to the extent that the information contained within the system can be considered to be reliable.  The next stage in the process will be to further refine the data below and then to assign it against SAP codes so more stringent financial monitoring can take place by both officers of Urban Vision and Salford City Council.

1.2. Lead Member should note that a number of miscellaneous costs and overheads have been apportioned across the works although these have yet to be agreed by The Client.  To this end a series of meetings are being arranged to agree both the proportional amounts and the best way of apportioning these.  Further detail will be reported back as soon as it is available.

2.0. Report

	Block 3 Capital
	

	New Lane, Winton
	£48,738.44

	Oxford Road Traffic Calming
	£201,576.15

	Tydlesley Loop (Greenleach Lane)
	£73,447.59

	Salford Quays, Lowry Plaza
	£1,851.66

	Bury New Road
	£80,160.90

	Chaddock Lane
	£98,589.68

	Heaton Street Broughton
	£12.03

	Langley Road Speed Management
	£48,958.00

	Langworthy Area Traffic Calming Scheme -
	£17,000.22

	Captain's Fold Accident Reduction Scheme
	£5,243.83

	Cadishead Way Stage 1 Resurfacing
	£116.14

	Green Lane, Eccles, speed camera
	£77.51

	National Cycle Network Route 6
	£4,342.31

	HRA Programme
	£194,746.50

	Total
	£774,860.96


2.1. The information above relates only to Causeway ie works costs awarded to Urban Vision and further financial information is held on SAP.  However, the fact that the Block 3 Capital programme is made up of a series of individually approved schemes has allowed some financial monitoring to take place between The Client and Urban Vision.

2.2. Lead Member should note that it is anticipated that the level of overheads held against this budget is likely to decrease once the full value of the investment programme is understood.  It is not anticipated that any problems will arise within this budget.

	Highway Investment Schemes
	Budget Estimate
	

	Highway Investment Schemes
	
	£71.63

	Edward Ave, Weaste
	£22,633.22
	£31,655.95

	Eastham Way, Walkden 
	£32,846
	£115,383.81

	Dellside Grove, Walkden
	£5,864.6
	£14,598.98

	Whittle Street, Walkden
	£11,293.68
	£16,841.04

	Shakespeare Road, Swinton
	£63,167.97
	£145,729.29

	Heys Close North, Swinton
	£5,942.08
	£8,027.69

	Cecil Street, Walkden
	£20,801.65
	£48,840.35

	Mountain Street, Walkden
	£39,432.25
	£63,472.39

	Whitehead Street, Walkden
	£8,832.16
	£36,735.51

	Tootal Drive, Weaste
	£79,216.08
	£67,047.07

	Beatrice Street, Swinton
	£59,406.20
	£26,302.84

	Chandos Grove, Weaste
	£47,992.94
	£80,623.51

	Greenwood Avenue, Walkden
	£12,210.98
	£35,593.44

	Burford Drive, Swinton
	£17,790.84
	£27,224.44

	Josslyn Road, Weaste
	£12,340.62
	£33,112.38

	Lawn Drive, Swinton
	£18,739.94
	£10,619.29

	Elm Street, Swinton
	£11,563.82
	£2,496.81

	Peveril Road, Weaste
	£18,386.60
	£18,656.01

	Total
	
	£783,032.41


2.3. Lead Member will recall that in April a total of £1.135M was allocated for further Highway Investment works and works carried out to date are listed above.  Due to various reasons, ie low budget estimates and a higher build specification, these represent approximately half the works “approved”.  (Lead Member should note that Causeway records both “commitments” and “actuals” which should mean that these figures will vary downwards when the final costs are known.

2.4. Given that these works are based upon “target costs” it is recommended that in future this programme should be “approved” in the same way as the Block 3 programme ie an overall programme followed by individual scheme approvals.  This will allow the target cost to be agreed and consequently any “pain / gain” share to be estimated correctly.  As this is likely to be an iterative process, in order to ensure maximum value for money is achieved, it also recommended that each individual scheme report should also include treatment costs per square metre.

2.5. Lead Member should again note that it is anticipated that the level of overheads held against this budget is likely to decrease once the full value of the investment programme is understood.  It is anticipated, that with the authorisation of Lead Member, formal approval for further investment monies (funded via unsupported capital borrowing, and consisting of both footway reconstruction and lower level highway improvements) will be sought in early October, whereupon a prioritised programme of works and a reasoned business case, for unsupported borrowing, will be presented.

	Revenue
	

	Bridges & Culverts
	£22,420.24

	Footway and Carriageway
(inc approximately £150,000 of carry over reconstructions)

Total Budget £2,298,000 (inc A580 revenue)
	£2,119,764.46

	Emergency Call Outs
	£72,857.55

	Structure Repairs General, Incl Painting
	£16,466.30

	Highway Drainage
	£259,562.05

	Road Markings
	£125,637.88

	Signs
	£25,723.46

	Street Lighting Block Change & Clean
	£70,951.87

	Street Lighting Maintenance (inc some energy charges)
	£323,858.42

	Street Nameplate Maintenance
	£4,155.84

	Unallocated Small Plant
	£51,027.70

	Total
	£3,092,425.77


2.6. As with previous years, the total revenue budget amounts to approximately £4.5M of which £3 - £3.5M is available for works  (For further details see Appendix 1).

2.7. One of the tenets of Urban Vision and the highway investment programme is the ability to reduce the amount of successful tripping claims made against the Authority.  The majority of spend shown above relates to that aim and it can be seen that if spending continues at this level there will be no monies available beyond October.  This is because of the amount of “backlog” work now being identified by the inspectors and is not unexpected.  Similar effects have been felt by other Authorities trying to both reduce a maintenance backlog and achieve a successful Section 58 defence.

2.8. Lead Member will be aware that in order reduce the level of claims currently being mounted against the authority considerable investment in the highway network will be required and to that end a business case will shortly be presented illustrating how this investment could be funded via unsupported capital borrowing.  This will suggest that in order to cope with the backlog approximately £1.5M of additional monies will be required, leading to an estimated spend within this heading of around £3.8M.  However, whereas this would usually have to be funded through the revenue budget, preliminary discussions with the Treasurer have suggested that as long as the works are packaged above £20k they may be funded through unsupported capital borrowing.  Some consideration has already taken place as to how this “capitalisation” might be achieved and the table below demonstrates the breakdown of approximately £1.5M of spend by Ward.

	Barton
	£121,200

	Blackfriars
	£37,167

	Broughton
	£18,033

	Cadishead
	£36,401

	Claremont
	£39,161

	Eccles
	£38,646

	Irlam
	£20,230

	Kersal
	£99,503

	Langworthy
	£21,712

	Little Hulton
	£147,458

	Ordsall
	£115,867

	Pendlebury
	£164,296

	Pendleton
	£20,759

	Swinton North
	£142,724

	Swinton South
	£35,101

	Walkden North
	£144,461

	Walkden South
	£55,183

	Weaste & Seedley
	£139,120

	Winton 
	£16,714

	Worsley & Boothstown
	£76,313

	Total
	£1,490,049


2.9. This is obviously a high level breakdown and it is suggested that the most appropriate way to “capitalise” these works would be to link the defects, by area and inspector, so that rather than “repairs”, area wide “improvements” may be claimed.  Given the Works ordering system this would be a relatively simple exercise.

2.10. Although a reliable defence can only achieved by producing an appropriate and timely response to defects, Urban Vision officers believe that by suitably packaging the works this can be achieved whilst at the same time reducing the overall costs of these works.

	A580 Detrunking
	

	A580 East Lancs Rd
	£1434.18

	Total
	£1434.18


2.11. These works are held against annual grant monies awarded for the maintenance of the detrunked A580.  There is approximately £250,000 in total under this heading.

2.12. The remainder of detail on the system relates to works carried out on behalf of other Directorates (mainly Environmental Services and Education) and is valued at approximately £138,500.

Bill Taylor

Managing Director, Urban Vision Partnership Ltd
Appendix 1.

Highways Revenue Budget 2005 / 6 (Major Headings) with 2004 / 5 spend

	
	
	2004 / 5

spend
	Potential

Variance

	Bridge Maintenance inc Culverts
	£229,000
	£272,548
	-£43,548

	Programmed Works (Carriageways and Footways)
	£398,000
	£200,409
	£197,591

	Street Lighting Works
	£731,000
	£623,717
	£107,283

	Street Lighting Energy
	£416,000
	£400,742
	£15,258

	Minor Maintenance (Carriageways and Footways)
	£1,700,000
	£1,723,279
	-£23,279

	Highways Other
	£248,000
	£562,073
	-£314,073

	Env Serv Recharges
	£670,910
	£777,639
	-£106,729

	Street Nameplates
	£34,000
	£31,627
	£2,373

	Traffic Other
	£92,500
	£163,472
	-£70,972

	Unrecoverables
	£250,000
	£265,383
	-£15,383

	NRSWA
	-£200,000
	-£52,765
	-£147,235

	Total
	£4,569,410
	£4,968,124
	-£398,714
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