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REPORT OF 

THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING 


TO BUDGET AND AUDIT SCRUTINY COMMITTEE on 6th JULY 2005


TITLE: DEVELOPMENT SERVICES BUDGETS AND MONITORING ARRANGEMENTS 2005/06 FOLLOWING THE ESTABLISHMENT OF URBAN VISION

RECOMMENDATIONS:


1. That Members note the contents of the report and that the budget will be monitored throughout the year through processes being jointly developed by the Council and Urban Vision to ensure that expenditure is contained within it.


EXECUTIVE SUMMARY:

This report gives the details of the Development Services budget for 2005/06 and the monitoring responsibilities for this between the Council and Urban Vision.


BACKGROUND DOCUMENTS:

(Available for public inspection)

City Council Approved Budget 2005/06

Budget Working Papers 2005/06

Working Papers for the Establishment of Urban Vision


ASSESSMENT OF RISK:

	Failure to keep expenditure within budget will have an adverse effect upon the overall financial health of the City Council.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Chief Executive’s.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL BUDGET 2005/06


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 At the meeting of this Committee on the 1st June 2005 details were requested of how the Development Services budget for 2005/06 was split following the establishment of Urban Vision and what the monitoring arrangements would be.

1.2 The Council has approved a budget of £29.445m for Development Services and this report will break this down into the three different areas, what these areas cover and how they will be monitored. These areas are Joint Venture Company Management Fee, Managed Budgets and Council Budgets.

2.0 Details of Report

2.1 Breakdown of Budget

2.1.1 The table below shows the split of the total Development Services budget of £29.445m between the three areas referred to above:
	Area of Budget
	Expenditure
	Income
	Net Budget

	
	£m
	£m
	£m

	
	
	
	

	Joint Venture Company Management Fee
	12.927
	4.159
	8.768

	Managed Budgets
	8.823
	0.515
	8.308

	Council Budgets
	23.171
	10.802
	12.369

	
	
	
	

	Total
	44.921
	15.476
	29.445


2.1.2 It must be remembered that Urban Vision only came into existence on the 1st February 2005 and that there are a few issues that still require clarification as roles and responsibilities develop.

2.1.3 However the above represents a fair starting base for an understanding of the budget split and any adjustments required should be at the margins.
2.2 Joint Venture Company Management Fee £8.768m

2.2.1 In broad terms this is the annual agreed fee paid to Urban Vision for the delivery of the service. This is paid monthly to Urban Vision who then refund the Council the actual salary costs incurred through the payroll run. It must be remembered that the staff have been seconded to Urban Vision and are still Council employees.
2.2.2 It will be the responsibility of the Council to ensure that Urban Vision are meeting their performance indicators for justification of fee entitlement. It is the responsibility of Urban Vision to ensure that the service is delivered within the fee paid and them to manage this.

2.2.3 On a monthly basis there will be a reconciliation between the fee paid and refund given to ensure accountability on behalf of the Council. The intention is to establish monthly monitoring meetings with the appropriate staff from Urban Vision to discuss this and then report to the Lead Member for Planning.
2.2.4 It should be noted that the income in this area are the recharges for costs incurred by Engineering Design and the Architectural and Landscape Design Group. There will also need to be liaison meetings with Urban Vision on this to ensure accountability of what is being recharged to Council schemes.
2.2.5 Dedicated accountancy support has been identified within the Programme Management Team to fulfil the financial requirements of the Strategic Director for Housing and Planning on behalf of the Council. This is the logical place for this resource to be located as the team provides accountancy support to both the Housing and Planning and Chief Executive’s Directorates. 
2.2.6 The intention is for the post within the team to establish the monthly monitoring meetings and develop the working relationships with the relevant Urban Vision staff to provide the accountability for the Council but not duplicate the work of their staff. This is ongoing as the various parties build upon their knowledge as roles develop.
2.3 Managed Budgets £8.308m

2.3.1 These are primarily the Maintenance budgets for Highways and Property, the payment to the contractor for Decriminalisation of Parking Enforcement and the running costs of Corporate Properties.
2.3.2 It is the responsibility of Urban Vision to manage these on behalf of the Council in accordance with the strategic priorities as determined by the Council.

2.3.3 As indicated in the Section above there will be monthly meetings with Urban Vision to discuss progress on these. It should be noted that whilst this area covers the Highways Works budget, a separate monthly session has been established to discuss the capital programme for Highways that Urban Vision manage on behalf of the Council.

2.4 Council Budgets £12.369m

2.4.1 Although there is expenditure of £23m this includes the capital charges of £14.5m and the insurance budget of £3.5m. Also included are the budgets for those staff that have remained with the Council and not transferred to Urban Vision.

2.4.2 Any budgets that are the responsibility wholly of the Council will be monitored buy the Council and reported to Lead Member on a monthly basis.

2.4.3 The income budgets relate to Planning, Car Parking, Commercial Rents and Corporate Buildings. These are generated through work undertaken by Urban Vision and whilst monitored by the Council will be subject to the monthly discussions with colleagues as to progress and issues.

3.0 Conclusions

3.1 A lot of work has been undertaken in splitting the Development Services budget into the different areas of responsibility and the figures within the report represent the starting base for future refinement.

3.2 Monitoring arrangements are being established with Urban Vision to monitor the budgets to ensure accountability but to avoid duplication.

3.3 Monthly reporting of budgets will be provided to the Lead Member for Planning.

4.0 Recommendations
4.1 That Members note the contents of the report and that the budget will be monitored throughout the year through processes being jointly developed by the Council and Urban Vision to ensure that expenditure is contained within it. 
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