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REPORT OF THE STRATEGIC DIRECTOR OF EDUCATION AND LEISURE


                                     LEAD MEMBER BRIEFING FOR: -

 CULTURE & SPORT - 28th FEBRUARY

                                     PLANNING - 28th MARCH
                        CUSTOMER & SUPPORT SERVICES - 28th MARCH


TITLE:         
Conserving and Developing Ordsall Hall  - Consultant Commissions 


(i) RECOMMENDATIONS: That the list of specialist consultants are approved to quote for the production of the Audience Development Plan which is a requirement of the HLF bid.

(ii) That Lead Members accept the quotation for the Conservation Management Plan.

(iii) That Lead Members accept the lowest quotation for the Access Plan



EXECUTIVE SUMMARY:
To accept two quotations and to waive standing orders for the use of specialist consultants.


BACKGROUND DOCUMENTS:
Lead Member Reports: Conserving and Developing Ordsall Hall 27.9.04  & 11.1.05

(Available for public inspection) 


ASSESSMENT OF RISK:
Medium 

	


THE SOURCE OF FUNDING IS:
The bringing forward of the proposed capital programme and Education & Leisure Revenue account as agreed by Lead Member for Corporate Services 27.9.04
	


LEGAL ADVICE OBTAINED: 
Pauline Lewis
	


FINANCIAL ADVICE OBTAINED:
D McAllister

	


CONTACT OFFICER :








J Ashley 793 3739


WARD(S) TO WHICH REPORT RELATE(S)   Ordsall & Langworthy


KEY COUNCIL POLICIES  Conservation Policy Within the UDP, Central Salford                        Regeneration, Arts & Leisure Strategy


DETAILS (Continued Overleaf)

TITLE:   Conserving and Developing Ordsall Hall – consultant commissions
1.
INTRODUCTION
1.1
 The purpose of this report is to obtain approval for the appointment of consultants to undertake a Conservation Management Plan and an Access Development Plan, both are required as part of the Heritage Lottery Fund (HLF) bid.  In addition, the purpose is to waive standing orders to enable quotations to be obtained for an Audience Development Plan, which is another requirement of the HLF.

2.
BACKGROUND
2.1 In September 2004 Members approved the pursuit of a Stage –1 Heritage Lottery Bid for Ordsall Hall which included the going out to tender to specialist consultants for key aspects of the work required for the Lottery application. 

2.2 Quotations were sought for three commissions, these being:
· Conservation Management Plan (budget figure £25,000, 4 companies were asked to quote)

· Access Plan (budget figure £10,000, 4 companies were asked to quote)

· Audience Development Plan (budget figure £15,000, 3 companies were asked to quote)

2.3 There was only one quotation received for the Audience Development Plan, and this was approximately £10,000 over budget.  The sub-group of officers working on Ordsall Hall reviewed the submission which although a good submission was considered to be overpriced.  It is therefore proposed to obtain new quotations for this work.  The original consultant will be included as one of the tenderers in case this is actually a reflection of the market place.

2.4 Only one quotation was also received for the Conservation Management Plan.  Although slightly over budget the price was felt to be a reflection of the current market prices and the submission and subsequent presentation by the consultants was of a high standard.  It is therefore proposed to appoint the consultants. 

The other companies failed to return a quote due to current workload, mix up with dates and two of the companies joined forces to submit one bid. 

2.5 Two companies returned prices for the Access Plan Commission.  Details are   shown in section three.

3.
INFORMATION

3.1 Audience Development Plan – it is proposed to invite the following consultants to quote for this commission: -

· ABL Cultural Consulting

· Arts About Manchester

· QA Research

· Evelyn Carpenter

· Morris Hargreaves McIntyre

· Alex Saint

· Matthews Millman Ltd

3.2 Conservation Management Plan – quotations were invited from the following companies: -

· Architectural History Practice

· Building Design Partnership

· Donald Insall Associates

· Lloyd Evans Prichard     

3.3 Quotations were received as follows: -

· £28,890.00

3.4 Access Plan – quotations were invited from the following companies: -

· Access all Areas

· Turner & Townsend Management Group

3.5 Quotations were received as follows: -

· £6,950

· £11,950

4. Funding 

4.1 Additional funding amounting to £840 will be required due to quotations being over the estimated figures.  This will be found from the previously identified budgets, (the capital programme & Culture & Sport revenue budget). 
5.
Conclusion
5.1 The employment of a specialist consultant for the Audience Development Plan is an essential necessity towards the submission of successful Heritage Lottery Fund bid.

5.2 Acceptance of the quotation for the Conservation Management Plan will enable works to proceed on the Heritage Lottery Bid submission for Ordsall Hall

5.3 Acceptance of the lower quotation for the Access Plan will enable works to proceed on the Heritage Lottery Bid submission for Ordsall Hall. 

6.
Recommendations
(i) That members approve the list of consultants to obtain quotations for the Audience development Plan.

(ii) That Lead Members accept the quotation to the value of £28,890.00 for the Conservation Management Plan commission.

(iii) That Lead Members accept the quotation to the value of £6,950 for the Access Plan commission.

Jill Baker

Strategic Director of Education and Leisure







PAGE  
4
Ordsall Hall Lead Member Report Feb. 2005


