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(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF THE MANAGING DIRECTOR OF URBAN VISION PARTNERSHIP LTD


TO THE LEAD MEMBER FOR PLANNING

ON NOVEMBER 28th 2005


TITLE: Highway Budget Information


RECOMMENDATIONS:

1. That the contents of this report be noted.


EXECUTIVE SUMMARY:

This report gives details of the current Capital and Revenue spend for the Highway budgets.


BACKGROUND DOCUMENTS (Available for public inspection):

N/A


ASSESSMENT OF RISK: Poor financial governance will put the Council at unnecessary risk.

	


SOURCE OF FUNDING: N/A

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS

Provided by :  
Not applicable

2. FINANCIAL IMPLICATIONS    
Provided by :
Steve Bayley / Nigel Dickens.

PROPERTY (if applicable): 



Not applicable

HUMAN RESOURCES (if applicable):

Not applicable

CLIENT CONSULTED: Yes

	


CONTACT OFFICERS : Steven Lee, Director of Engineering, Urban Vision.




      Tel. 0161 793 3822


WARD TO WHICH REPORT RELATE (S): All


	KEY COUNCIL POLICIES:
	Enhancing life in Salford

	
	Assisting with casualty reduction in Salford

	
	Procurement Strategy



DETAILS:

1.0. Background

1.1. Lead Member will be aware that for some time Urban Vision have been attempting to bring the Causeway CPA project management and financial system into operation at the Depot.  This was finally achieved some months ago and recently there have been a number of discussions centred around the appropriate levels of overhead and fee.  Although it is recognised that these discussions are still on-going the information contained within this report takes cognisance of the latest position in order to present full detail of all potential spend.

1.2. Further detail will now be presented to the Client on a monthly basis and adjustments made as appropriate.

2.0. Report

	
	Block 3 and Other Capital
	

	D00173
	New Lane, Winton - Structural
	50,068.56

	D00179
	Oxford Road Traffic Calming -
	120,630.84

	D00808
	Tydlesley Loop (Greenleach Lane) -
	74,329.91

	
	Salford Quays, Lowry Plaza - Structural
	1,933.73

	D00616
	Bury New Road - C'way Plane &
	12,157.16

	
	Chaddock Lane - Capital Works >100k
	3,809.46

	
	Heaton Street Broughton - assist
	12.39

	D00180
	Langley Road Speed Management
	51,141.86

	
	Peveril Road - 449
	545.99

	
	National Cycle Network Route 6 - Order
	6,082.76

	D00939
	Fairhills Road, Irlam - Puffin Crossing
	9,977.77

	D1025 34599
	Langworthy Area Traffic Calming Scheme -
	136,848.41

	D00190
	Captain's Fold Accident Reduction Scheme
	13,559.35

	D00634
	Cadishead Way Stage 1 Resurfacing -
	275,425.64

	D00630
	Langworthy Road - PRN - Scheme
	1,885.32

	
	Total
	758,409.16


2.1. The information above relates only to those figures within Causeway ie works costs awarded to Urban Vision.  Further financial information is held on SAP but the fact that the Block 3 Capital programme is made up of a series of individually approved schemes has allowed some financial monitoring to take place between The Client and Urban Vision.

	
	Investment Works
	

	
	Langley Road
	2,990.71

	D00055
	Mountain Street, Walkden
	1,160.04

	D00050
	Highway Investment Schemes
	75.82

	D00083
	Edward Ave, Weaste
	35,976.21

	D00051
	Eastham Way, Walkden
	127,049.11

	D00056
	Dellside Grove, Walkden
	15,491.96

	D00057
	Whittle Street, Walkden
	15,548.22

	D00080
	Shakespeare Road, Swinton
	157,986.23

	D00076
	Heys Close North, Swinton
	8,562.01

	D00058
	Cecil Street, Walkden
	47,860.54

	D00055
	Mountain Street, Walkden
	94,310.42

	D00054
	Whitehead Street, Walkden
	39,340.85

	D00081
	Tootal Drive, Weaste
	97,936.45

	D00077
	Beatrice Street, Swinton
	26,441.44

	D00090
	Chandos Grove, Weaste
	86,396.33

	D00059
	Greenwood Avenue, Walkden
	39,371.10

	D00078
	Burford Drive, Swinton
	26,567.84

	D00086
	Josslyn Road, Weaste
	35,271.25

	D00075
	Lawn Drive, Swinton
	25,193.50

	D00073
	Elm Street, Swinton
	13,993.12

	D00087
	Peveril Road, Weaste
	36,859.73

	
	Total
	934,382.87


2.2. Lead Member will recall that in April a total of £1.135M was allocated for further Highway Investment works and works carried out to date are listed above.  Due to various reasons, ie low budget estimates and a higher build specification, these represent approximately half the works originally “approved”.

2.3. As previously reported, given that these works are based upon “target costs” it is recommended that in future this programme should be “approved” in the same way as the Block 3 programme ie an overall programme followed by individual scheme approvals.  This will allow the target cost to be agreed and consequently any “pain / gain” share to be estimated correctly.  Elsewhere on this agenda the next tranche of schemes is being brought forward for approval and these are presented in this manner.  They are also costed on a non-technical square metre basis so that any anomalies are easily identified.

	
	Revenue
	

	D0061
	Streetlighting
	27,796.70

	D0123
	Brooks & Culverts
	28,653.32

	D0101
	Carriageway Maintenance
	370,115.23

	D0065
	Emergency Call Outs
	86,291.95

	D0126
	Routine C'way & F'way Patching Scheme -
	2,180,263.12

	D0021
	Structure Repairs General, Incl Painting
	18,888.67

	D0142
	Highway Drainage
	205,285.18

	D0182
	Road Markings
	46,022.16

	D0181
	Signs
	35,994.18

	D0063
	Street Lighting Block Change & Clean
	496,486.43

	D0161
	Street Nameplate Maintenance - May
	3,752.15

	
	A580 East Lancs Rd, EB Lane 1, nr
	14,132.41

	
	Total
	3,513,681.50


2.4. As with previous years, the total revenue budget amounts to approximately £4.5M of which £3 - £3.5M is available for works.  This is further supplemented by annual grant monies awarded for the maintenance of the detrunked A580 and there is approximately £250,000 in total under this heading.

2.5. One of the tenets of Urban Vision and the highway investment programme is the ability to reduce the amount of successful tripping claims made against the Authority.  The fact that the majority of spend shown above relates to that aim is not unexpected and similar spending levels have been felt by other Authorities trying to both reduce a maintenance backlog and achieve a successful Section 58 defence.  The business case will suggest that approximately £2M of additional monies will be required to completely reduce the backlog and create the defence.  However, whereas this would usually have to be funded through the revenue budget, preliminary discussions with the Treasurer have suggested that as long as the works are packaged above £20k they may be funded through unsupported capital borrowing.  Some consideration has already taken place as to how this “capitalisation” might be achieved and the table below demonstrates the breakdown of approximately £2M of spend, £1M of which has been taken from the above and the 2nd £M which has been identified against outstanding works.

	Works Carried Out
	

	Bury New Road Area
	133,714.80

	Chester Road Area
	104,760.00

	Parrin Lane Area
	61,260.00

	Monton Road Area
	80,700.00

	Eccles New Road Area
	108,780.00

	Bolton Road Area
	168,900.00

	Manchester Road Area
	32,100.00

	Chorley Road Area
	235,380.00

	Eccles Old Road Area
	82,740.00

	 
	

	
	1,008,334.8


	Outstanding Works
	

	Worsley Road North Area
	137,700.00

	East Lancs Road Area
	219,000.00

	Church Street Area
	69,180.00

	Liverpool Road Ph1 Area
	68,820.00

	Barton Road Area
	347,100.00

	Eccles New Road Ph 2 Area
	155,640.00

	Liverpool Road Ph2 Area
	25,860.00

	 
	1,023,300


2.6. The remainder of detail on the system relates to works carried out on behalf of other Directorates (mainly Environmental Services and Education) and is valued at approximately £254,263.80.
3.0. Revenue Reconciliation with SAP and Predicted Spend

3.1. The table below provides a reconciliation of both SAP and Causeway which suggests that an additional £2M revenue will be required this year.  It should be noted that the majority of these monies will be required in order to successfully introduce the S58 highway claims tripping defence.  However, all headings below for which a significant overspend is suggested will be rigorously tested for such things as miscodes etc..

	Revenue (Total)
	Plan
	(SAP Total Spend + Commitment)
	Causeway)
	Overall Spend
	Predicted Spend
	Over (-) / Under (+)

	Bridges Culverts Subways
	229,000.00
	£137,584.67
	£0.00
	£137,584.67
	£229,000.00
	£0.00

	Lowry Footbridge/ Remedial Works
	3,000.00
	£1,704.72
	£0.00
	£1,704.72
	£2,500.00
	£500.00

	 
	 
	 
	 
	 
	 
	£0.00

	Reconstruction - Cwy & Ftwy Over £3000
	2,000.00
	£1,219.40
	£0.00
	£1,219.40
	£1,219.40
	£780.60

	F/Way & Cycle Tracks - Works Over £3000
	10,000.00
	£6,243.94
	£0.00
	£6,243.94
	£6,243.94
	£3,756.06

	Illuminated - Signs Maintenance
	70,000.00
	£28,877.00
	£35,994.18
	£64,871.18
	£80,000.00
	-£10,000.00

	Signal Loops Pelicans
	25,000.00
	£11,098.67
	£0.00
	£11,098.67
	£22,197.34
	£2,802.66

	Routine Maintenance & Faults
	75,000.00
	£9,198.47
	£27,796.70
	£36,995.17
	£73,990.34
	£1,009.66

	 
	 
	 
	 
	 
	 
	 

	Special Maintenance
	110,000.00
	£980.00
	£207,043.43
	£53,653.83
	£107,307.66
	£2,692.34

	Minor Maintenance & Faults
	25,000.00
	£12,619.00
	£0.00
	£12,619.00
	£25,238.00
	-£238.00

	Electricity
	3,000.00
	£1,559.07
	£0.00
	£1,559.07
	£3,118.14
	-£118.14

	Streetlighting Energy
	630,000.00
	 
	£289,443.00
	 
	£630,000.00
	£0.00

	Patching & Mnr Repairs To C/Way < £3000
	750,000.00
	£1,686.07
	£370,115.23
	£371,801.30
	£750,000.00
	£0.00

	Mnr Repairs - F/Ways & Cycle Trks <£3000
	1,768,000.00
	-£31,990.11
	£2,266,555.07
	£2,234,564.96
	£3,734,564.96
	-£1,966,564.96

	A580 Detrunk
	200,000.00
	 
	£14,132.41
	£14,132.41
	£28,264.81
	£171,735.19

	 
	 
	 
	 
	 
	 
	£0.00

	Drainage Maintenance - H/Ways < £5000
	200,000.00
	£3,238.25
	£71,935.18
	£75,173.43
	£150,000.00
	£50,000.00

	Culverts Routine Maintenance
	60,000.00
	 
	£28,653.32
	£28,653.32
	£57,306.64
	£2,693.36

	Public Footpath Maintenance
	20,000.00
	£19,461.95
	£0.00
	£19,461.95
	£19,461.95
	£538.05

	Verge Maintenance - Weed Control
	0.00
	£175.00
	£0.00
	£175.00
	£175.00
	-£175.00

	Technical Survyes
	0.00
	£80.55
	£0.00
	£80.55
	£80.55
	-£80.55

	Additional Weed Control
	0.00
	£132.70
	£0.00
	£132.70
	£132.70
	-£132.70

	 
	 
	 
	 
	 
	 
	£0.00

	Drainage Cleaning - Gullies
	300,000.00
	£922.52
	133350
	£134,272.52
	£266,700.00
	£33,300.00

	Winter Maintenance
	280,000.00
	 
	 
	 
	£279,700.00
	£300.00

	 
	 
	 
	 
	 
	 
	 

	Verge Maintenance -Grass Cutting & Trees
	125,000.00
	£100,112.58
	£0.00
	£100,112.58
	£124,510.00
	£490.00

	Metrolink landscape Works
	10,000.00
	£4,225.47
	£0.00
	£4,225.47
	£4,225.47
	£5,774.53

	Northbank Sites
	0.00
	£2,623.68
	£0.00
	£2,623.68
	£2,623.68
	-£2,623.68

	 
	 
	 
	 
	 
	 
	£0.00

	Street Nameplate Maintenance
	34,000.00
	 
	£22,640.82
	£22,640.82
	£45,281.64
	-£11,281.64

	Non Illuminated Traffic Sign Maintenance
	10,000.00
	-£425.00
	£0.00
	-£425.00
	£10,000.00
	£0.00

	Rd Markings -Inc Non Illuminatd Bollards
	70,000.00
	 
	£46,022.16
	£46,022.16
	£70,000.00
	£0.00

	Accident Investigation & Prevention Sch
	1,000.00
	£530.00
	£0.00
	£530.00
	£530.00
	£470.00

	Traffic Regulation Orders
	20,000.00
	£16,856.36
	£0.00
	£16,856.36
	£16,856.36
	£3,143.64

	Traffic & Direction Signs
	3,000.00
	£2,580.00
	£0.00
	£2,580.00
	£2,580.00
	£420.00

	 
	 
	 
	 
	 
	 
	 

	Unrecov Costs - Highways
	20,000.00
	£9,849.81
	£0.00
	£9,849.81
	£19,699.62
	£300.38

	Unrecov Costs - Streetlighting
	75,000.00
	£36,942.00
	£0.00
	£36,942.00
	£73,884.00
	£1,116.00

	Unrecov Costs - Traffic
	75,000.00
	£36,413.84
	£0.00
	£36,413.84
	£72,827.68
	£2,172.32

	 
	 
	 
	 
	 
	 
	 

	NRASWA
	-200,000.00
	-£42,708.50
	£0.00
	-£42,708.50
	-£125,000.00
	-£75,000.00

	 
	 
	 
	 
	 
	 
	 

	2004/05 o/spend
	-195,000.00
	 
	 
	 
	0
	-£195,000.00

	 
	4,808,000.00
	£371,792.11
	£3,513,681.50
	£3,441,661.01
	£6,785,219.88
	-£1,977,219.88


Bill Taylor

Managing Director, Urban Vision Partnership Ltd
