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REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION

TO THE LEAD MEMBER FOR PROPERTY

ON

24 May 2011

TITLE:
TRANSFER OF MUSEUM AND LIBRARY SERVICES TO SALFORD COMMUNITY LEISURE LTD

RECOMMENDATION:

That Lead Member for Property approves:

1. The proposed leasing arrangement between the Council and Salford Community Leisure Ltd; and
2. That the Strategic Director for Customer and Support Services be instructed to complete the legal formalities. 
EXECUTIVE SUMMARY:


On 23 February 2010 Cabinet approved the transfer of day to day operational management of the Council’s arts, library and museum services to Salford Community Leisure Ltd. The Council will retain the ownership of all assets granting individual leases to Salford Community Leisure Ltd at each site.

BACKGROUND DOCUMENTS:


Cabinet Report dated 23 February 2010

KEY DECISION:
YES 
DETAILS:

	1.0
	Background

	
	

	1.1
	The Community Health and Social Care Directorate reported on proposals for efficiency savings from 2010/2011 to the Council’s Budget and Efficiency Working Group in December 2009. The Budget and Efficiency Working Group agreed, in principle to a number of the proposed efficiencies to go forward. This included the proposal to transform the strategic and operational management of the Council’s libraries and museums by transferring them to Salford Community Leisure Ltd. 

	
	

	1.2

1.3

1.4

1.5
	On 23 February 2010 Cabinet approved the transfer of day to day operational management of the Council’s arts, library and museum services to Salford Community Leisure Ltd.

The Council has previously entered into a Management Agreement with Salford Community Leisure Ltd that expires on 31st March 2020, subject to satisfactory performance of the terms of the contract, the agreement provides that the Council may extend the initial operating period for a further period of 5 years.

To give full effect to the Management Agreement and to enable Salford Community Leisure Ltd to apply for any available grant aid it is necessary to grant Salford Community Leisure Ltd leases at each of the properties.
The transfer to Salford Community Leisure Ltd was effective from 1 May 2010.

	
	

	2.0
	Details

	
	

	2.1
	Heads of terms have been provisionally agreed with Salford Community Leisure Ltd associated with the transfer (full details contained at annex 1). Terms will need to be adapted to reflect specific circumstances at each property.   

	
	

	2.2


	Liability for Business Rates will pass to Salford Community Leisure Ltd under the terms of the lease. Salford Community Leisure Ltd have Trust status and therefore receive a full exemption from the payment of Business Rates. 

	
	

	2.3
	A schedule of properties which were transferred to Salford Community Leisure Ltd, on 1 May 2010, is contained at annex 2. 

	
	

	3.0
	Recommendation

	
	

	3.1
	That the Lead Member for Property approves:

1.   The proposed leasing arrangement between the Council and Salford   Community Leisure Ltd; and
2.  That the Strategic Director for Customer and Support Services be instructed to complete the legal formalities.




KEY COUNCIL POLICIES: - Sustainable Community Strategy;
· Local Area Agreement;
- Inspired in Salford – Making Salford a Creative;    Cultural and Sporting City; and
-  Corporate Plan.
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  

Initial screening indicated no adverse impacts on the service.

ASSESSMENT OF RISK:

LOW
SOURCE OF FUNDING:  

The management fee payable to Salford Community Leisure Ltd is funded from the Community Health and Social Care mainstream budget. Building repairs/maintenance and utility costs remain the responsibility of the Council and are also funded from the Community Health and Social Care mainstream budget.
LEGAL IMPLICATIONS Supplied by – Norman Perry

Each of these facilities possesses its own unique peculiarities. In due course “bespoke” Heads of Terms will be supplied for each facility which will include accurate delineation of boundaries and descriptions of the properties. There seems to be nothing in the proposal which causes any fundamental difficulties.
FINANCIAL IMPLICATIONS Supplied by – Dianne Blamire:
The 2010-11 budget includes a saving of £195k increasing to £320k in 2011-12 for the transfer of cultural services to Salford Community Leisure Ltd. The NNDR savings were originally estimated to be £220k per annum, although it is anticipated that the actual savings will exceed this level in 2011-12 thus contributing to the increased savings target of £320k.
OTHER DIRECTORATES CONSULTED: no
CONTACT OFFICER:
Angela Martens- Assistant Principal Development Surveyor

Tel No: 
779 6077


WARD(S) TO WHICH REPORT RELATE(S): All

Annex 1

Lessor:

Salford City Council

Lessee:

Salford Community Leisure Ltd
Period:
From 1 May 2010 to expire on 31/03/2020 (to coincide with leases held on Leisure / Community centres). Option to renew for a further 5 years on same terms- as per Management Agreement.   
Contracted Out:
The lease shall be contracted out of the Security of Tenure provisions of the Landlord and Tenant Act 1954.

Rent:

One peppercorn. 

Repairs/ Cleaning: 
The lessee will take the premises in their existing condition and shall be responsible for minor repairs/  maintenance and cleaning. 

The City Council shall be responsible for all other maintenance/ repair of the premises.     

Use:

Library/ museum (as necessary) plus other associated services.

Outgoings:
The lessee will be responsible for rates, taxes, costs etc arising out of the use and occupation of the building save as to energy and water costs which will be the responsibility of the Council.

Landscaping:

The lessor will be responsible for all grounds maintenance. 

Insurance:
The lessor to insure the premises against fire, explosion and aircraft damage only. The Lessee shall be responsible for the insurance of the fixtures and fittings. 

The lessee will be responsible for any other insurance which may be required in relation to its use of the building.

Assignment:
The lessee will not assign, underlet, share or part with possession of the property. Use by other groups in accordance with the user provisions will not constitute a breach of this clause.

Termination:
The lessor reserves the right to terminate the lease, subject to 6 months notice in writing, at any time.

Service Charge:
The lessee shall pay to the Lessor a service charge for the maintenance  of common services / access roads etc, serving the premises (if any).

Annex 2

1. Height Library;
2. Irlam  Library;
3. Winton Library; 

4. Worsley Library;
5. Eccles Carnegie Library;
6. Cadishead Library;
7. Broadwalk (Brotherton House);
8. Little Hulton Library;
9. Boothstown Library;
10. Clifton Library;
11. Ordsall Library;
12. Broughton Library;
13. Hope Library;
14. Swinton Library;
15. Charlestown Library;
16. Broadwalk Training Centre (school library service);
17. Pendleton Gateway;
18. Walkden Gateway;
19. Eccles Gateway;
20. Ordsall Hall;
21. Salford Museum and Art Gallery; and
22. Muslin Street (storage).
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