Report to Planning and Transportation Regulatory Panel

22nd May 2003

Improving the Quality of Planning Application Decision-making

1.0 Introduction

1.1
The purpose of this report is to outline a proposal for the establishment of a group of key stakeholders to identify improvements in the quality of planning application decision-making.

1.2
Planning and Transportation Regulatory Panel decision-making was identified as a Medium Term improvement in the Development Control Best Value Improvement Plan (R30) due to be investigated in 2004. There are a number of reasons which justify bringing the investigation forward:

· The inclusion of the operation of the Planning and Transportation Regulatory Panel in the Quality Management System (QA) of the Directorate.

· Increasing levels of officer delegation.

· Increasing public interest in the planning application process.

· The need for the process to be more transparent and accessible.

2.0 Key Issues

2.1
There are several issues which require consideration:

1. An effect of increasing levels of officer decision-making on planning applications is, obviously, a reduction in the number of applications being determined by the Regulatory Panel. This will enable members to devote more time to significant development proposals.

2. More people now attend the meetings of the Regulatory Panel than ever before and to accommodate members, visitors and staff it is usually necessary to hold meetings in the Council Chamber. The Chamber is not a satisfactory venue for such meetings with the Chairman and staff on the elevated platform and members and visitors facing the platform. There is often a need to accommodate people on the balcony which makes it difficult for those people to feel part of the meeting. There is, therefore, a need to review the accommodation, format of furniture etc.

3. The improvement in technology that has been acquired, and will be commissioned during the year, has provided an opportunity to significantly improve the presentation of planning application information. The historic reliance on written reports can be supplemented with projected images of plans, illustrations and documents. This will be of benefit to members, local people, agents and others attending the meeting to fully understand the details of development, its setting  and its context.

3.0
The Proposal

3.1
In order to address these issues it is proposed to assemble a group comprising:

· Lead Member, Executive Support Member/Chairman of the Planning and Transportation Regulatory Panel.

· A member of the Regulatory Panel.

· The committee administrator.

· A representative of the Planning and Building Control User Panel.

· An officer representing Property and Development

· A Planning Officer.

3.2
The brief is to:

· Identify improvements to the accommodation including layout of furniture.

· Identify improvements to the presentation of planning application information to the Regulatory Panel.

· Identify improvements to the quality, transparency and accessibility of the decision-making.

4.0 Routing

4.1
The report has been presented to:

· Lead Member for Development Services and Chairman of the Planning and Transportation Regulatory Panel, Monday, 12th May 

· The Planning and Building Control User Panel on Friday, 16th May, 2003.

· The Head of Law and Administration and Assistant Director (Administration) have been consulted and have raised no objections to this approach.

5.0
Conclusions

5.1
The proposal, with the involvement of key stakeholders, will improve the quality, accessibility and transparency of decision-making and will have a significant role in enhancing the overall quality of outcome of the planning process.

6.0
Recommendation

6.1 It is recommended that the group of the stakeholders referred to in paragraph 3.1 be assembled to identify improvements at meetings of the Planning and Transportation Regulatory Panel in respect of the accommodation, layout of furniture and presentation of planning application information with the aim of securing a range of improvements in the interests of the quality of decision-making.

M Sykes

Director of Development Services

May 2003
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